
 
Slide 1 

Seasonal Production Farm Loans: 

Financing the Cashflow, Not the Cow 
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Pakistan Agriculture at a Glance 
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Total Area 

Total Reported Area 

Forest Area 

Area not available for 
cultivation 

Sown more than once 

Cultivated Area 

Cropped Area 

Crop %age cropped area 

WHEAT 42 

RICE 14 

COTTON 14 

FODDERS 9 

PULSES 5 

MAIZE 4 

SUGARCANE 4 

JAWAR/BAJRA 2 

ORCHARDS 2 

VEGETABLES 2 

OIL SEEDS 2 

OTHER CROPS 1 

BARLEY 1 

TOBACCO 0 Source: Pakistan Agriculture Census 2010 
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Agriculture in Pakistan’s GDP   
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Crop Sector % share Percentage Share 

Major Crops share 5.5% & Other Crops share 2.1% 

Major Crops share 25.2% & Other Crops share 12.3% 

Source: Pakistan Economic Survey 2012-13 
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Pakistan Cropping Seasons 
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TOTAL RABI CROPS 
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Rice dominating area 
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SINDH 

Wheat dominating area 
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HBL 
35% 

FABL 
17% 

UBL 
10% 

ABL 
10% 

Others 
28% 

Mkt. Share  

HBL’s Market Share amongst Private Commercial Banks  

Rs. Bn 

Bank Name  Outstanding** 

HBL 20 

FABL 10 

UBL 6 

ABL 6 

Others 16 

* For the period Jul-May (2012-13) 

** As of 31-05-2013 

Source : SBP  
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Agricultural 
Seasonal Financing  

Conventional 
Product Based 

Value Chain 
Financing 

Tailor Made 
Financing Solutions 

Bullet Finance Running Finance 

HBL Agriculture Seasonal Financing Solutions 
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HBL Agriculture Seasonal Financing Solutions 

Innovative Financing 
Solutions 

Value Chain Financing 

Tight Value Chain 

 

Sugarcane Growers Financing 

Weak Value Chain 

 

Input supplier Financing 

Processor Financing  Tailor Made Solutions 

 

Mango Pulp extractor 
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HBL Agriculture Seasonal Financing Products 

Review Approval 

Internal 
Factors  

External 
Factors 

Field 
Feedback 

Customer 
feedback 

Market 
Research 

Changes 
updated if 

any 

Research & 
Feedback Collection 

 Existing products are dynamic in nature 

 Products are reviewed annually for any potential 

change 

Product Review Process 
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HBL Agriculture Seasonal Financing  

Target Customers  

 Economic or above economic level of cultivation 

 Experienced 

 Targeted adoption tendency: late majority to innovative 

farmers (agronomic practices, mechanization, improved 

seed cultivars and quality inputs) 

 Be in good health with sufficient business succession 

planning 
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Business Profitability 

 Financial services VS poverty lending 

 Profitable for the Bank yet affordable for the customer 

 Enough returns to achieve scale 

 Deposit mobilization can significantly boost overall 

business competitiveness 

 Thinking beyond farmers 
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Profitability Drivers 

• Revenue 

• Funded Income 

• Fee/Commission 

• Pool rate on excessive deposits 

 

• Cost 

• Manning 

• Others(occupancy, depreciation, & allocated costs, etc.) 

• Provisioning 
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HBL Agriculture Seasonal Financing  

Product Characteristics 

Characteristics 

Product 
Features 

Bullet Finance 

 Single Season Financing  

 Tenor is minimum 8 month, 

maximum 18 month 

 One time disbursement  

 Cash disbursement   

 

Running Finance 

 Multiple season/cropping 

Financing 

 Tenor is minimum 8 month, 

maximum 36 month 

 Multi transaction checking 

account 

  24/7 transaction facility 

through HBL Debit Card 

 Cash disbursement 

Product 
Specifications 

 All new to bank (NTB) & 

existing customer 

 Bullet repayment of finance & 

markup at the time of loan 

maturity  

 

 All new to bank (NTB) & 

existing customer 

 Seasonal account cleanup 

 Seasonal markup servicing 

 Annual reviews & Business 

activity checks  
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Risks & Mitigations  

Risks  

 Credit Risk  

Mitigations 

 Pre-approval check  

 Site visit  

 Cash flow analysis  

 Central Information bureau check 

 Debt Burden analysis  

 Moral hazards/Mis-utilization of facility  Pre-approval site visits  

 Forged Documents   Pre-disbursal Revenue record verification 

 Production Risk due to natural calamities  Crop Loan Insurance (For major crops only 

to max loan amount Rs 2,000,000/- per crop per 

farmer per season)  

 Market Risks   Re-fixation of due date to next crop cycle 
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HBL Agricultural Credit Process Flow 

Customer-FI Contact 
AFO sale call/ 

Walk in Customer 

Need Assessment  
Structured  interview/ 

Field Visits  

Credit Decision 
Credit Proposal Prep 

Approval   
 

Yes 

Sanctioned 

The average 
turnaround time is 

4 working days 
after completion of 

formalities   
Customer provided with 

offer letter 
Completion of post 
sanction formalities 

 

Charge Creation 
Agriculture Passbook 

Mortgage of Rural/Urban 
Property 

The average 
turnaround time is 10 

working days 

Charge Creation Verified 
– Loan Disbursed  

The average 
turnaround time is 

3 working days 

No 

Farmer Contacts the 
Branch 

Customer 
conveyed with 

the decision   

Loan Disbursed  
Finance / Funding 
account credited 

Customer HBL Rural Banking Charge creation 
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Market Activities  

Bank on wheels  

Participation in Agri exhibitions  

Seasonal OOH Activities  

 

Seasonal Radio Campaigns 

  
Duration  : 3 Weeks 
Spots  : 3664 of 25 seconds each 
Languages : Three ( Urdu, Sindhi, Punjabi)  

77 Sites on high farmer traffic locations e.g. grain  markets, railway 

stations, bus terminals, Patwar khana, UC offices 
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THANKS 
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ZaraiBanking Mobile Van  

 Cover unbanked area  

   
 Product Offer  at farmer’s 

door step   
 
 New to Bank customer   

acquisition  
 

 Product awareness 
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