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The regional coordination project supports the exchange of technical and
practical knowledge and experiences among national project executors and
their partners in Brazil, Colombia and Peru, to accelerate positive changes from
the designed interventions. The strategy of the regional project is to promote a
demand-driven collaborative learning platform that fosters a harmonized and
common vision for the Amazon region.

The coordination project is built to facilitate the regional and integrated
landscape approach promoted by the ASL Program. The project brings national
interventions together, helps tackle common threats, scales up innovative
approaches and best practices and allows for projects to achieve greater
impacts than if implemented independently.
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PROJECT COMPONENTS

The coordination project aims to strengthen
coordination, access to information and
capacity of the national projects’ stakeholders
under the ASL Program.

The project components include:

1. Knowledge Management and Capacity
Building

Support strategic plans and processes

Best Practices and Lessons Learned

Knowledge Sharing and Capacity Building
Community of Practice

2. Coordination and Communications

Coordination
Monitoring of Program Results
Communication
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