
 

 

FY21 End-of-Year Report 

ESF PIU Training 

 
 The ESF in Practice Training course was launched in December 2020 for government staff and 

consultants with the objective of deepening understanding of the value proposition of the ESF and 
how to practically apply the ESF during project preparation and implementation.  

 The training has so far been delivered to over 600 Government staff and consultants representing 
over 200 World Bank-supported projects in 24 countries.  

 Feedback from course participants has been highly positive, averaging 6.2 out of a maximum 7 score.  
 The course was designed to promote communities of learning at country level offering practitioners 

the opportunity to share lessons and develop professional networks.  
 The training involves a mixture of participatory learning methods including visual presentations, real 

world practical case studies delivered through video and analysis, small working group sessions to test 
application, and participant-led plenary discussions to discuss challenges.   

 Design, delivery and scale-up of this training was made possible by the efforts of large number of 
Bank staff including E&S regional coordinators, E&S country specialists and a core training design from 
the team ESF Implementation Support Unit who demonstrated the value of teamwork.  

 A comprehensive package of materials for participants and trainers has been developed and 
updated for the ESF in Practice Training and is available at the following link: 

https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/applying-
the-esf-to-world-bank-investment-projects.html 

Scale up from design and pilot to 24 countries in just six months: the following table shows the countries 
trained and participant numbers in FY21.  

 
 

Built-in adaptation for delivery of meaningful content: feedback from participants and regional Bank 
staff has informed improvements to the course.  

 

Region Date Countries No. of PIU 
Participants

No. of Projects No. of Bank 
staff

AFR Dec 14-18, 2020 Nigeria 62 11 7
Mar 22-26, 2021 Ghana/Liberia/Sierra Leone 51 16 5
April 26-30, 2021 Cameroon/Gabon/CAR/Rep. Congo 46 24 4
May 3-7, 2021 South Africa/Lesotho/Eswatini/Botswana 45 19 5

ECA Feb 22-26, 2021 Turkey 37 7 8
June 14-18, 2021 Ukraine 56 23 4

SAR Mar 2-3, 2021 Trainers Orientation 63
Mar 22-26, 2021 Sri Lanka/Maldives 36 12 6
Apr 19-23, 2021 Nepal 31 11 5
May 23-27, 2021 Afghanistan 55 35 7
Delivered by CMU Bangladesh 52 21

EAP Apr 27-28, 2021 Trainers Orientation 66
June 7-11, 2021 Philippines 53 14 10
June 20-24, 2021 Indonesia/Timor Leste 42 17 12

MNA May 17-21, 2021 Jordan/Lebanon 50 13 9
     Totals 616 223 211
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Lessons: Recommendations 
There is huge demand for participation in 
ongoing communities of learning, many 
government staff and consultants operate in local 
siloes and don’t have access to forum to share 
lessons with similar professionals in their country 
context. 

Measures could be explored with country staff to 
capture the contact details of those who 
participate in a country or sector context and 
maintain mailing communications with them on 
future trainings, good practice examples. 

The online format has enabled a scaling up of 
training across regions but is less suited to deep 
dive into technical areas. This course is intended 
as a general overview and only brushes the 
surface but also serves to generate demand for 
further in-depth courses. 

Identify existing deep dive courses that can be 
reworked to provide deep dive modules for 
government staff and STCs and offer these as a 
systematic choice for follow-up training provided 
at country level. 
 

Comments on timing of the delivery for each 
module were most common and emphasized that 
it was too short particularly for breakout groups. 

The course designers have revised the timing to 
include more time for participant groupwork and 
added an optional QA session after module 
completion. 

Comments on how to improve the substantive 
content of the course were received in each 
session and these varied significantly.  

Minor updates have been made to modules to 
cater to these but the general analysis based on 
high participant feedback scores repeatedly 
tested in multiple country contexts is that the core 
materials are strong and should be maintained 
without major rework.  

Level of training effort to maintain this online 
course (at least 3 trainers per course, two core and 
one support) and most country teams opt out of 
self-delivery due to this. 

For FY22, we have brought on one additional 
senior consultant, diversified for better gender 
representation, but rely on a core team of senior 
consultants and staff to deliver. 

Level of administrative effort to maintain this 
online course (at least one proficient technical 
support person to arrange communications and 
manage online problems). 

For FY22, we plan on delivering a training bi-
weekly based on need in coordination with the 
requesting CMU and their E&S teams. 
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Annex: Select Examples 
 
Enthusiastic participation and valuable feedback: country participants posed for course photographs 
and left a large amount of important qualitative feedback to assist with future delivery. 

 
South Africa ESF PIU Training 

“The workshop was very informative 
and useful on my part as it provided 
me with more information on World 
Bank's Funded Projects and how 
important it puts emphasize on 
Environmental and Social Issues. I 
think this kind of workshops should be 
held regularly to continue to improve 
countries personnel beyond World 
Bank Projects.” 

“Excellent balance between 
presentations, case studies, 

homework, small group exercise. I enjoyed the other learners participation and inputs. Many thanks - I really 
appreciate being part of this training.” 

 
Indonesia ESF PIU Training 

“Overall was a very nice online 
course, especially the after-hour chat 
and sharing. Very capable facilitators 
and resource persons. I gained so 
much from the course, thank you.” 

“Thanks for all. Very helpful. I hope to 
have the opportunity to participate in 
the next training.” 
 
 
 
Nepal ESF PIU Training 

“The training was excellent, it covered 
all the essence of ESMF. Thank you 
for giving such a nice training.” 

“Very useful training. Thanks a lot to 
the World Bank team. Would request 
to cover other ESS requirements.” 


