Development Response to Displacement Impacts Project (DRDIP)

CDD and LED Experiences from Uganda







DRDIP Uganda Overview

= Objective

e To improve access to basic social services, expand economic opportunities,
and enhance environmental management

s Countries and funding

e Uganda $ 50 M IDA credit + $ 150 M (AF)
e Livelihoods/LED component $27.75

=l Project area

e Uganda 11 refugee hosting districts

e Host communities and refugees

sl Project duration

e 20162021




Builds on NUSAF

* learnings, capacities, social capital GEO-ECONOMIC
 Same IA, leadership, PIU
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RECOVER
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DRDIP: Territorial approach NG A AL

v Focuses on maximizing the economic
potentials of 11 refugee hosting
districts

 Most refugee hosting
communities in lagging areas

 Development deficit

e Multi-sectoral approach, but LED
top priority

e Support farm and non-farm
based livelihoods

* District level livelihoods/LED
planning




Prioritization of economic sectors/activities at the district level

Prioritization of

- economic -
sectars/activities

District
assessment/
diagnostics

Community-driven Market /value
planning process chain assessment




Linking poor to economic activities/value chains

District as a unit of livelihoods/LED planning, Sub-County as a unit of implementation

Colaboration with other
similar
programs/organizations

Savings and access to
finance
(Grants, VRF)

Business support
(business skills, livelihoods
training, information, exposure,
business plan development)

A

Prioritization of economic
sectors/activites

livelihood groups

Capacity building
partners
(Techncial assistance)

Strategic investment
fund

(Value addition, increse

production, productivity)

producer groups/
livelihood
collectives

Infrastructure
investments/linkages
(promote economic
activity/value chains)

Establish
linkages with
markets/private
sector

Partnerships
with financial
institutions

Community Driven Development (CDD) as foundation/platform




Implementation/capacity building Support architecture

Cluster/Parish
livelihoods
committee

Village
livelihoods
committee

Livelihood

collectives/ Existing and
producer new

groups livelihood
groups

DRDIP Project
Implementation
Support Team
(PIST)

District
Implementation
Support Team
(DIST)

Sub-County
Implementat
ion Support
Team (SIST)

Capacity
Building
Partners

Community
Business
Agents

Coordination
with other govt
and donor
programs




District Commercial and Production Officers
(Govt. team)

Gu
appropriate strategic
investments (e.g. Cassava,
coffee, fisheries etc.)

Market bR o Value
linkages e addition
support




Capacity Building Partners
(from NUSAF)

Agro Max (U) Limited

Commercial nurseries/agriculture, post-harvest technology
transfer, integrated apiculture with Bee Natural Uganda

Inspire Africa Limited
Coffee value chain; support rural and urban youth

Gulu University
Fisheries value chain

Enterprise Uganda

Business training, counselling and mentoring, promoting bank
linkages, training of community business agents

Victoria Seeds Limited
Inputs, commercialization/marketing services, mentoring

Teso PEDO

Technical support and market linkages for Cassava, groundnuts,
citrus and rice




Flow of Funds to Beneficiaries

Support to traditional and
non-traditional livelihoods

* Grants

* Village Revolving Fund l

 Strategic investment fund
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Mainstreaming +
comprehensive
planning process

e|ocal

government led,

reestablishing
and/or
strengthening
social contract
elLeap frogging --
build on what is
existing and
working
programs/
models
elivelihoods
planning —
market, district
diagnostics,
community

Community-
driven
development

e community
platforms —
ClIGs, VLICs,
PGs/collectives

Market driven

eValue chain
approach/mark
et assessments,
critical mass
concept, cluster
approach

Access to finance

eSavings,
revolving funds,
grants, and
partnership
with banks

DRDIP LED approach —
key takeaways

Productive
infrastructure

eLinking
livelihoods to
productive
infrastructure;
strategic
infrastructure
around value
chains to fill the

gaps

Partnership with
market players

eStrategic
investment fund
for value
addition and
commercializati
on, linking
producers
groups to
markets, signing
MoU
(commercial
officers)




Pre-conditions

What we want more of

Scaling up, strengthening the basic model

Implementation support Tools for adaptive management
Technical assistance Strategic implementation
support

Phased implementation
Coordination mechanism

Knowledge management

Knowledge generation



Questions




