5th Asia Pacific Regional Conference on
Community Driven Development (CDD)
Kyrgyz Republic
1. Name of Project/Program:
Third Village Investment Project (VIP-3)
Third Village Investment Project (COVID-19 RESPONSE) Additional Financing (AF VIP-3)

2. Total Project/Program $ Value (of which World Bank or other Development Partner funding):
VIP-3:  US$12.00 mln. (WB)
AF VIP-3:  US$17.00 mln. (WB)

3. Duration of Project/Program (since inception to current closing date):
VIP-3: February 2016 – July 2022
AF VIP-3: October 2021 – December 2024

4. Coverage (by geographic/administrative areas and population):
VIP-3: 266 AA of Chuy, Talas, Naryn, Issyk-Kul oblasts (northern part of the country)
AF VIP-3: 241 AA of Chuy, Talas, Naryn, Issyk-Kul oblasts (northern part of the country)

5. Project components (briefly described) and estimated $ value:
VIP-3
· Component 1: Building the Capacity of local communities and local government institutions in participatory management and development planning at the local level ($4.70mln.)
· Component 2: Village Investments 
· Component 3: Project Management
AF VIP-3
· Component 1: Building the Capacity of local communities and local government institutions in participatory management and development planning at the local level
· Component 2: Village Investments 
· Component 3: Project Management
· Component 4: Contingent Emergency Response Component

Estimated $ value for both projects:
· Component 1 - $4.70mln.
· Component 2 – $21.90mln.
· Component 3 – $2.40mln.

6. Main implementing agency/agencies:
Community Development and Investment Agency of the Kyrgyz Republic (ARIS)

7. Other key features:
Project uses “blended” approach for social mobilization activities when traditional meetings followed by online discussion and voting through the developed ICT tool. 
One of the main project principles is women inclusion, which empowered rural women for new opportunities: career promotions, new jobs and creating own business.
Youth engagement and vulnerable community members inclusion.
