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1. Name of Project/Program:

National Community-Driven Development Program (NCDDP)

2. Total Project/Program $ Value (of which World Bank or other Development Partner funding):

	Total Program Value:	
	1,522,386,345

	· World Bank: 	
	779,000,000

	· Asian Development Bank:
	371,282,450

	· Government of the Philippines:
	372,103,895



3. Duration of Project/Program (since inception to current closing date):

Eight (8) years (21 January 2014 to 31 December 2023).  Current closing date is 31 December 2023

4. Coverage (by geographic/administrative areas and population):

The program is implemented in 15 out of 17 regions and 63 out of the 81 provinces of the Philippines, covering a total of 887 out of 1,487 municipalities and 19,162 out of 42,022 barangays (villages).  To date, the program has reached a total of 30.9 million people in the poorest municipalities of the country. 

5. Project components (briefly described) and estimated $ value:

Component 1 – Community block grants for planning and investment. This component provides target communities with financial grants that enables them to implement their prioritized subprojects.  Estimated value to date at USD 1.13 B.

Component 2 – Capacity Building and Implementation Support (CBIS), involving the roll out of enhanced guidelines which includes a focus on participatory disaster response and  includes capacity-building for municipal and barangay officials, and community volunteers.  Estimated value to date at USD 291 M.

Component 3 – Program Administration, Monitoring and Evaluation  which supports the hiring of project staff as well as other operational systems and activities at the regional and national levels that provide oversight, coordination, and overall management of the NCDDP.  Estimated value to date at USD 90.6 M.


6. Main implementing agency/agencies:

Department of Social Welfare and Development (DSWD)

7. Other key features:

· Disaster Response Operations Modality (DROM) that (i) allowed the use of block grants for community-identified early recovery needs from extreme events and the COVID-19 health pandemic, (ii) incorporated a modified positive list of allowable subproject activities, and  (iii) a shorter social preparation process. 
· Tools and procedures for CDD facilitation in Indigenous Peoples (IP) Ancestral Domain (AD) areas. 
· Institutionalization of CDD elements into local government development planning and budgeting, and advocacy for the passage of the CDD Bill.
· Integrating a peace lens in CDD operations in conflict-affected areas.

For more information, you may visit kalahi.dswd.gov.ph



