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Local Economic Development (LED) pilot overview

Objective: To build the capacity of the Woreda government to pilot a local 
economic development (LED) approach in one refugee-hosting woreda to 
improve coordination among LED actors to provide more comprehensive 
livelihood support to communities. 

Pilot Duration: The pilot will be implemented from February 2023 to 
December 2024

Pilot Woreda: The pilot will be implemented in Kebribeyah

This activity builds on a recent 
local economic development 
(LED) study in Ethiopia. 

The study recommends to 
establish an LED platform in a 
refugee-hosting woreda to move 
livelihood programming from 
community-based subsistence 
approaches to transformative 
approaches.

Here is a link to access the study 

LED is a territorial approach and is defined as a process by which public, business, and non-governmental sector 
partners work collectively to create better conditions for economic growth and employment generation

https://documents1.worldbank.org/curated/en/099542502012336647/pdf/IDU035e72e170be7a0463e0b4510d0262cda9b53.pdf


What 
problem the 
pilot is trying 
to address?



How the 
pilot aims to 
address this 

problem

Problem Propose solution

• LED stakeholder mapping and analysis

• LED partners platform at the Woreda level

• Develop and operationalize a coordinated 
Woreda LED strategy

• Strengthen implementation architecture 
to support LED at the Woreda level

• Strengthen last-mile delivery of LED 
support services to communities by 
establishing partnerships with relevant 
public-private partners     



LED Pilot Focus Areas 

a) Create an enabling environment for coordination of an inclusive LED ecosystem approach at the 
Woreda Level  

•Carry out LED stakeholder mapping and 
analysis 

•Build LED public-private partnership platform 
and strengthen LED coordination

•Strengthen the capacities at the Woreda for 
effective LED governance, public-private 
partnerships, and integrated LED planning

•Develop Woreda LED strategy and action plan 
and incorporate in Woreda Development Plans 

b) Strengthen Woreda LED implementation architecture and last-mile service 

delivery capacity through a partnership approach (Leveraging on DRDIP and 
other similar existing programs)

• Support aggregation of existing 
cooperatives/community/livelihoods groups

 • Greater emphasis on financial empowerment 
and linkages to financial institutions  

• Strengthen linkages with markets and private 
sector 

• Support linkages with social enterprises and 
digital service providers

•Promote linkages with complementary 
economic infrastructure. 

c) Monitoring, Knowledge 
Management and Learning at the 
Woreda level 

• Monitor the performance and impacts of LED 
pilot activities 

• Document operational learning and processes 
throughout the pilot and develop an LED 
operational toolkit. 

• Organize knowledge sharing events and 
support peer to peer learning 



key steps and 
timelines for 

implementing 
the pilot

(1/2) 



key steps and 
timelines for 

implementing 
the pilot

(2/2)



• Improved enabling environment for coordination of an inclusive LED 
ecosystem approach at the Woreda level

• Improved coordination among LED partners and initiatives 

• Increase in the number of public-private partnerships linking communities 
to market, private sector, financial institutions, and digital services in target 
areas

• Improvements in last-mile LED service delivery in target areas 

• Increase in access to finance through financial institutions in target 
communities 

• Increase in the density of nano or microenterprises in target areas

• Increase in job opportunities in target areas  

• Increase in participation of women in economic activities in target areas 

Expected Results: 

The anticipated impact 
after the grant period 

will be: 
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