
 

 

Community of Practice One-Pager Charter Example 

Question Response 

Community Name COVID – 19 Health Financing and Resilience Program 

Community 
Purpose 

Provide just in time peer networking and support. Facilitate knowledge and learning 
exchange during COVID – 19 Response and Recovery for Health Financing Ministry 
representatives and Health Financing practitioners. 

Who is my target 
Audience? 

Health Financing colleagues in the Ministries of Health and Finance in 100 + Countries. 
Health Financing Practitioners and colleagues in Development Organizations. World Bank 
Group colleagues and country office TTLs focused on Health Financing Projects. 

What does 
success look like? 

Health Finance and Sustainability Representatives of 25 – 50 countries activity participating 
in CoP member engagement activities that match their current and emerging Pandemic 
response needs. 

When should we 
meet, to do 
what? 

Community Round-up once per month to discuss current and emerging challenges. 
Telemedicine – good practices interactive workshop. Lives and Livelihood Working Group. 
2nd half of Annual Health Financing conference. Core Team and Core Group Meetings every 
2 weeks. 

Where and how 
should we 
gather? 

Collaboration for Development (C4D) platform, Linked-In Discussion Group, Zoom 
meetings, WebEx Meetings 

Why should you 
join my 
community? 

Join 150 Health Financing Colleagues in topical and timely discussions and working group 
focused on the exchange of good practices for Health Financing during the response and 
recovery during COVID – 19.  Connect with peers who are working on similar challenges. 
Keep up to date on what is happening in other countries and around the globe. 

 

 

This document is part of the Communities4Dev CoP Toolkit featuring practical resources to help you develop 

impactful Communities of Practice in the development sector. Access the full CoP Toolkit.  

 

CoP Mini Charter Example 

https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev.html

