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For 25 years the staff of the institutions that make up the World
Bank Group have worked side-by-side with the government and
people of Armenia to improve lives and livelihoods, to advance
economic growth, and to reduce poverty. We believe that the
story of our partnership is best told through the eyes of Armenians
from across the country, telling their own experiences, and now
showcased in this book. We look forward to working with
Armenia for a bright and vibrant future for everyone.

World Bank Group, Armenia team
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Renovated Courthouses Give

New Meaning to Justice
February 5, 2007

The First Instance Community Courthouse in the center of
Yerevan is so dilapidated, you can see through the rundown
concrete landings as you climb its perilous stairs.

So itis no surprise that one of the court’s nine judges prefers
to conduct 95% of his sessions - trying civil, administrative
and even criminal cases - in his private office.

“There’s an agreement among judges that unless the case
is big, has media attention or is of public interest, we try the
cases in our offices,” he says.

A World Bank loan to the Ministry of Justice aims to put
an end to the sub-standard conditions and imperfect legal
practices that give courts a bad name in Armenia.

By the end of the Judicial Reform Project, in June 2006,
10 courthouses will have been extensively renovated and
an additional two built from scratch. The physical overhaul
of courthouses is a decisive first step towards improving the
quality of justice.

Moreover, “the conditions of a courthouse have drastic
psychological and fairness implications for all involved
- judges, staff and citizens,” says Chief Judge Jora
Vardanyan, chairman of the Center Community court.
“When a citizen enters a court house, he or she should
understand from the very entrance that this is the place
where justice will be done,” he says.

“When you enter such a building you have more hope,”
comments Susanna Haroutanyan, a woman in her 40s
resting in the public square in front of the new stately
courthouse. “Of course, justice depends on the people,
but the building changes the mood and the approach to
justice,” she says.
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Education Rescued from the Cold
September 23, 2008

In 2005, there were 202 schools in Armenia, in urban areas outside
of the capital of Yerevan, that lacked heating-leaving more than
87,000 students in the cold.

The US$15 million Armenia Urban Heating Credit Program - 80%
of which is co-financed by the World Bank - began implementation
in 2006 to bring heat to urban areas, and continued until 2010.
The Renewable Energy and Energy Efficiency Fund, which is the
implementing agency for the Urban Heating Project, rehabilitated
the heating systems of 100 schools in 47 towns outside of Yerevan.

Gas as a More Cost—Effective Solution

Preliminary results show that schools gain significantly - with
savings of 30-50% in heating expenses - from the use of gas-based
heating.

“Last year we were spending some AMD 900,000 on electricity,”
said Arusyak Muradyan, Principal of School No. 4 in Echmiadzin.
“For several years we were working only 5 months a year, and the
remaining 4-5 months we were paralyzed. We could hardly hold
class before running home, resulting in 30 minute classes. Now
the children feel like students — this generation is rescued from the
cold.”

Selection of Schools

The eligibility of urban schools to receive financing is determined
based on the availability of gas supplies in the area, the technical
state of the school building, and adequacy of engineering design.
The selection of schools is based on the cost-effectiveness
of investments per student; schools need to fall below a cost
effectiveness threshold of US$120 per student to be selected.
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From Rags to Riches: New Medical Center Changes

the Face of Healthcare in Kotayk Region
January 14, 2010

outdated technology, and obsolete equipment. The building had not seen
any renovation since 1987 when it was constructed. To make matters
worse, the city’s then Central Regional Hospital was broken down to 12
separate administrative units in 1997. Lack of coordination among them
resulted in ineffective and poor service delivery.

No longer. Once a chilling example of a medical center, it is now one of
the “riches” of the country’s healthcare system. As part of the Project, the
Center now houses the city’s hospital, clinic, and maternity hospital — all in
one spacious four-departmental compound, with the community medical
college soon to move under its roof as well.

Arshaluys Begyan, 75, from Hrazdan has been seeking regular medical
care for years as she suffers from hypertonia. “We have a great hospital
now; there is no comparison with the old building. Even the attitudes of
nurses and doctors have improved.”

In the framework of Armenia’s Health System Modernization
Project supported by the World Bank, Hrazdan’s medical system has
transformed from a wasteful and ineffective cluster of uncoordinated units
into what is now a modern, centralized, renovated and well-equipped
medical center — the first of its kind for this region of Armenia.

The central city of the Kotayk region, Hrazdan had a hospital similar to most
regional hospitals in post-Soviet Armenia — with dilapidated infrastructure,
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Bringing Roads to Life

February 2, 2010

The roads linking villages to the main highways are often called “lifeline
roads” in Armenia. They are vital for the communities located dozens and
hundreds of kilometers away from urban areas. With a significant part of
them last rehabilitated in the Soviet era, the lifeline roads have been left in
desperately poor conditions since then.

Mnatsakan Melkonyan from Haykavan village of Shirak region: “The
distance from our village to Gyumri is 10 km; it used to take an hour to
pass it by car. Once, a woman nearly gave birth on the way to the hospital.
Now it is excellent: one can reach Gyumri in 10 minutes.”

Supported by the World Bank, the Lifeline Roads Improvement Project
(LRIP) targeted the rehabilitation of rural roads. It was prepared in the
beginning of 2009 on an accelerated procedure basis contributing to the
efforts of Armenia to face the global economic crisis.

LRIP has ended the geographic and economic isolation of the rural
communities from the regions’ central cities and the capital city of Yerevan

by connecting them to the main highways via safe, speedy and modern
roads.

LRIP project created jobs in rural areas where many people lost them
following the economic crisis. An estimated 7,650 people per month were
involved in community works.

Sirak Ohanyan from Aghavnadzor village of Vayots Dzor region is upbeat
with the employment opportunity at home: “It's good to be employed in my
own region. | used to leave for Russia for seasonal works. The salary we
get for this job is almost equal to the one earned in Russia. In addition, |
am with my family; | sleep and eat in my home.”

The Lifeline Roads Improvement Project has been implemented in 7
regions of Armenia. The Project envisaged rehabilitating 100 km of rural
roads. Due to savings, additional 18 km have been significantly improved.
As a result, 44 rural communities and around 75,000 people, as immediate
beneficiaries, are now connected to main highways and towns.
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Step by step: Restoring the Diverse Mosaic of Rural Economy

February 26, 2010

There are about 340,000 rural farms in Armenia. However, farmers
have trouble optimizing their yields because they lack regular access to
markets, professional advice, and the necessary funding for infrastructure,
seeds, and fertilizers. The World Bank-supported Rural Enterprise and
Small-Scale Commercial Agriculture Development Project (RESCAD)
is making progress — step-by-step — in addressing these needs.

Step 1: A Village United Can Break a Log

The problems of Lorut are as old as the village road. One of these
problems is the main water system, which was built in 1964. To deal with
these problems, community councils were created under the Community
Economic Development (CED) component of the RESCAD Project. The
CED supported much-needed investments in 141 communities across
Armenia — investments ranging from agricultural machinery and drinking
water, to gasification, milk collection, rural transport, and protection from
hail.

Step 2: Don’t Count Your Chickens Before They Hatch
The village of Lusaghbyur is long famous for sheep breeding and
traditional carpet making. Lusaghbyur has restored the old tradition of
carpet weaving, and wool processing is now in demand. Continuing this
resurgence, a carpet-weaving enterprise, which employs 30 women, was
founded with the support of a competitive grant provided by RESCAD’s
Rural Small and Medium Enterprise component.

Step 3: You Reap What You Sow

It has been estimated that as much as 17 percent of the wheat harvest is
lostin Armenia due to agricultural machinery breakages. Seed certification,
quality control, and review of breeds are all essential for a rich harvest.
The Seed Market and Legislation component of RESCAD has provided
the necessary furniture and equipment to the Seed Agency, sent staff
abroad for training, and founded seed labs in 5 regions of Armenia.
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Filling the Heating Gap for Urban Poor

July 1, 2010

Many poor families in Armenia face the daily struggle to heat
their households given the high costs of connecting to gas
networks or buying expensive heating equipment that can cost
around US$550, or about two months of income. To help solve
this problem, the World Bank and the Global Partnership on
Output Based Aid (GPOBA) partnered to fund a program within
the scope of the Urban Heating Project that provided targeted
capital grants to thousands of families for connecting their
apartments to the gas network and installing a gas heater.
Gas-based heating offers a clean, efficient, and low-cost heating
solution to poor, urban households. “We used to burn wood
before, but gas is so much cleaner and convenient. It's a great
improvement in our life and it has eased our daily problems,”
explains Sara Badalyan, a housewife residing in a small, one-
room apartment in Masis town (Ararat region) with her husband
and 18-year-old daughter.

Armenia has undertaken a series of structural reforms in its
| energy sector since 1995, among which it restored the gas
.g | supply and connected more than 100,000 new gas customers in
recent years. Although the urban heating strategy estimated that
gas-based heating is the least-cost heating solution, access to it
was low among poor households.

According to Ani Balabanyan, Project Task Team Leader, “To
help these families adopt safe, affordable, gas-based heating
solutions, the Government of Armenia requested US$3.1 million
in GPOBA support, complemented by US$3 million in funding
from one of the components of the World Bank-financed Urban
Heating Project. Despite the recent rise in gas prices, by the time
the Project closes, a significant share of poor urban households
will have access to safe and affordable gas supply.”

| iﬁi{%‘%ﬁ*ﬁﬁﬁi |

25 Years of Partnership
World Bank — Republic of Armenia
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RwjwunwUuh pwquwehy wnpwwn punwuhpubp wdtUopjw wwjpwn Gu
dnnwd hptug wnubpp gbnrnigbint hwdwp' hwadh wnlbiny qwagh gwu-
gbphu Jhwuwint Uté dwhuubpp Ywd gbnnigdwl pwllwndtp uwn-
pwynnpnidutn qubip, npnug wndbpp Ywnnn £ Ywagub 2npg 550 UUL
nnwn Ywd dnn Gpynt wdudw Gwdnun: Wju puunph (pneédwl ogub-
Ipt hwdwp Iwdw2huwphwihu pwuyh W UprnyniupwhbBup oqunipjwu
hwdwhuwnphwihu gnpdpuytpniejwl (LUO3Q) hwdwgnpswygniejwdp
«Bwnuwpwjhlu gknnignid» dpwanh 2npwluwynid $huwluwynnybg uvh
opwahp, npnd - phpwhuwdnpdwé Yuwhwnw| npudw2unphltp npw-
dwnpytght hwqwpwynp puwnwuhputph® hptug puwywpwuubpp qu-
qh gwughu Jdhwgutint L qugh JwnrwpwU wnGnwnpGint hwdwn:
Qugny gtnnignidp Jwpnip, wpnntbwydbn W EdwU (nuénid £ wnpwn
pwnwpwjhl nuwjhu wnuwnbunieintuutph hwdwn:«UGup Uwhuyhunwd
thwjwn Ehup Jwnnid, uwywju quqgp 2wwn wybth Jwpnip W hwpdwn E:
WU qquihnpBlU pwpGlwyb) £ JGn Ywlpp W pGrlwgnpt) UGp wdtUonjw
hnqup», - ywpquwpwunwd £ Uwuhu pwnwph (Upwpwuwnh Jwpqg) thnpp
JGy ubljwywlng puwlwpwund wdniulnt b 18-wdjw nuinbp hGwn
wuwnnn inuwjhU tinuntunthh Uwnw Pwnwjwup:

1995 .-hg h Jy&p Iwjwuwnwup vh 2wpp Ywnrnigwépwihu pwpthn-
funidutn £ hpwywlwgpbp EuGpgGnhywih ninpwninwd, npnug pYnLd
JGpwywuglt, £ quqwdwwnwlwpwpndu no yGpehU wmwphubpphu
100,000-hg wytbh unp quah uwwnrnnutph Jhwgpt): &L pwnwpw-
Jhu gEnnigdwl nwgdwywnpnipjwl hwaywpyutnny qwany gtrnignidl
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Modernizing Armenia’s Healthcare
February 14, 2011

Retraining physicians to emphasize family medicine is a fundamental
part of the Armenian Government’s strategy to improve healthcare, and
the World Bank is supporting this effort through the Health System
Modernization Project.

To qualify as family doctors, physicians at outpatient units are trained at
the National Institute of Health and State Medical University for one year.
This training is mandatory under the directive of the Ministry of Health, and
receives support from the World Bank.

In addition to training doctors and nurses, the project is modernizing
healthcare and expanding the population’'s access to good primary
healthcare. And it is building or modernizing dozens of outpatient clinics
around the country, and providing them with modern medical equipment.
Tairov district, home to almost 3,000 people, has a new clinic built under the
program. It is attracting five times more patients than when it was housed
in the old building. “We used to work in very bad physical conditions,” says
Dr. Karine Hakobyan. “The building was in a horrible state: there were two
rooms, no flooring, we were at risk of breaking our legs when we walked;
the ceiling leaked. We would examine children, pregnant women, ill and
healthy people - all in the same room.”

Now the clinic has a waiting room and separate exam rooms. It also has an
otoscope and an electrocardiogram, and the clinic’s nurses can perform
simple blood tests on the spot. In Armenia, 800,000 patients have been
treated in 145 improved outpatient clinics. However, 70 outpatient units
around the country still need to be moved to new buildings.

As part of the second phase of the health reform, several specialized
medical institutions in Armenia were merged. The government decided to
optimize services by merging hospitals and polyclinics. As a result, there
are 40% fewer empty hospital beds, and over 70,000 square meters less
unused hospital and polyclinic space.

25 Years of Partnership
World Bank — Republic of Armenia
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Energy Reforms in Armenia:
On the Way to Energy Security

July 19, 2011

Entrepreneurs like Marcos Gharibyan are fueling the growth in renewable
energy in Armenia by investing in small hydro-power plants. Gharibyan
took a risk and got a loan to invest in two small hydro power stations.
After he built the station, Gharibyan took another leap of faith and built

a 10-kilometer-long high voltage power line to connect his stations so
they can feed into the national power grid and he can recoup some of his
investment. Built on a stream of the Azat River, the stations operate for
only 4 months a year. However, regulations and incentives help to insure
a profit.

The market for small hydropower stations is well developed in Armenia
and the government has created incentives for investment. Energy law
mandates that the power distribution grid buy electricity generated by
small hydro power stations for 15 years after they become operational.
The Public Services Regulatory Commission has established feed-in
tariffs for the electricity they produce.

The World Bank provided a $5-million-dollar credit to ensure investments
in the sector. Co-financer, the European Bank for Reconstruction and
Development, invested $7 million dollars; the Cascade Universal Credit
Organization invested $3 million dollars. Many commercial banks are now
providing loans for the construction of small hydropower stations. Thus, a
favorable legal framework is coupled with the opportunity to get financing.
Ninety-four small hydropower stations are operational in Armenia,
providing about 3 percent of Armenia’s domestic demand for electricity. Of
those, 27 were built under the World Bank’s Renewable Energy Project.
Despite remarkable achievements, Armenia’s energy sector faces new
challenges. A main electricity generator- the Metzamor nuclear power
plant - is set to close, as are several thermal power stations. Depending
on demand, Armenia will need an additional 850 to 1350 megawatts of
electricity generation capacity.

Its state-owned high-voltage transmission network desperately needs
investments, which are being supported by the World Bank through a
transmission line rehabilitation project.

25 Years of Partnership
World Bank — Republic of Armenia
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Tatev’'s New Road Leads to Economic Revival
January 30, 2012

The road to Tatev monastery winds through a
spectacular gorge with rocky slopes and lush
forests. It once connected several villages, but
became so dilapidated that it was known not as
the most beautiful pass in Armenia, but as the
most dangerous one. Today, the road is rebuilt,
and high hopes are pinned on the revival it could
bring.

“For over thirty years this road was in a desperate
shape, some sections were simply impassable,”
says Smbat Yeremayn, Shinuayr, village elder.
“Now we are proud of the road we have, it’s like
elsewhere in the civilized world.”

Tatev, a 9th century monastery, is an architectural
masterpiece, a landmark, and a tourist attraction.
The new road is luring tourists from Armenia and
beyond once again, and starting to benefit these
isolated communities.

One of the main goals of the Tatev Revival Project,
which upgraded the road and other infrastructure
here, was to connect the area’s heritage with
today’s development. It brought together private
and public partners, including international ones,
around a common endeavor.

As a result, the Wings of Tatev, the longest aerial
tramway in the world, spanning the Vorotan River
Gorge, was built and is already a major attraction
for tourists. The government, with World Bank
support, rebuilt a 24,6 km section of the road that
runs underneath the tram.

25 Years of Partnership
World Bank — Republic of Armenia
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Helping Protect the Poor and Socially Vulnerable

October 25, 2012

In 2009, Armenia fell into what was to be known as the nation’s worst
recession since early 1990s. The economy declined by 14%, and
poverty rose from 28% to 36%, affecting one in every three citizens
of the country. The government had to take measures to withstand
the socio-economic consequences of the crisis that had revealed the
vulnerabilities of the country’s economy and reversed some of the hard-
earned achievements.

With support from the World Bank financed Development Policy
Operation (DPO), the Government of Armenia pulled together a

—

program that would mitigate the impact of the crisis on the poor on the
one hand, and foster competitiveness and economic growth on the
other hand.

The Family Benefit Program (FBP) has been revised by the social
security services, which tried to identify new families in need of support,
while removing ineligible ones from the system. As a result, targeting of
poor households increased from 67% in 2008 to 76% in 2010.

The number of FBP recipients has grown by 250 in just one year in
the Arabkir District Branch of Social Services. Adrineh Nikoyan, Head
of Branch says: “We identified new families facing urgent problems
affecting their livelihood - families that are in dire conditions.”
Improving and streamlining the information systems at the social
services agencies is another achievement the Government can pride
itself with. In the past, people who needed state support often had to
pay multiple visits and take numerous documents to the social service
agencies and wait for a long time to have information checked about
them. Now checking information is a matter of seconds.

Armenia has recently addressed another problem in the social sector:
financing of pre-school education was introduced under the DPO
to prepare 4 to 5 year-old children for school during one year. There
was no pre-school education especially in many rural communities.
Children under the age of 6 used to enter elementary school without
any preparation.

The village of Marmashen in the north of Armenia was one of those
communities. The kindergarten building had been destroyed by the 1988
earthquake. With financial support, a pre-school class was opened in
Marmashen. Now 28 children attend the preschool from 9 am to 3 pm.
“My kid goes there for two years now. Itis very productive. We get to have
free time around the house, and the kid comes home with homework
done,” says Armineh Baghdasaryan, resident of Marmashen.
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Upnjntupl wnpwwn wnUbwjhu wnuwnGunieintubph hwugbwlwluniejwl
gnLgwlh2h wol kn, npp 2008 B.-h 67wninynuh nhdwg 2010 p.-hu Ywgq-
JtGg 76 wnynu:

Upwpyhp hwdwjuph unghwjwywu swnwjnipntuubnh Jwulwéninnud
Jhwju JGY tnwpyw pupwgpnid CLO uwnwgnnutph rhyu wak] £ 250-
ny: «UGUp pwgwhwjwnt Gup hpGug wwpniunph vhengutph ypw waq-
nnn hpwwnwuw huunhputn ntugnn Unp puwnwuhputp, npnup dwjpwhtn
Swup wwjdwuubnpnid Guy», - wunwd £ Upwpyhp hwdwjuph Jwulwé)nt-
nh nGYwywn Unphut Lhynjwup:

Unghwjwlwl Swnwjnipiniulph JwpdhuuGpnud  wnBnGyuwnywywu
hwdwywnpgbph pwpbiwyndu nt wwnpgbgnudp Jjnwu Ujwénwdu E,
npny Ywnwdwnpnieintup wpnn £ hywpunwuw): Wugjuind wybunw-
Jwlu wewygniejwl Ywphp ntutgnn dwpnhy unhwyywé Ehu pwguhgu
wjgblt, W pwqlwehy thwunwpenetn UbGpywjwgut, unghwiwywu
Swnwjniejwlu Jwpdhuubphtu W Gpywp uwywub] hptug JwuhU nknk-
ynipjntlubph uwnnigdwup: Wdd wnbntynipjniuutph unnigndp Jh

pwlh Jwjpywuh hwnpg E: Iwjwuwnmwlup yGpetpu unghwjwywu ninp-
nnwd nudt| Euwl JBY wy| uunhp: 2249-h oppwlwynid bwhiwwnbuyby £
LUwhwnupngwywl Yppnipjwl $huwluwynpnd J6Y tnwnpjw pupwg-
pntd 4-5 lnwntlwl Gpluwutphu nwnpngh hwdwp Lwhiwwwwnpwuinb-
(nt bwywwwyny: Lwhwnwnpngwywu Ypeniejntup pwgwjwlwynwd En
g/jnunwywl hwdwjuputpnid: Iwjwuwnwuh hyncuhunwd gunugnn Uwp-
Jw2EU gjninp UJwl hwdwjuputnhg uGyu Ep: Vwlujwwwpwnbgh 26Upp
1988 p.-h Gpypwwndhg wytnyt| En: Shuwluwywl wewygnipjwup
Uwpdw2bunwd pwgytg Lwhiwnwpngwlwu nwuwnpwl: Ujdd 28 Gpk-
fuw dwup 9-hg 15-p hwwhunwd £ bwhiwyppwpwl:
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Healthy Businesses for a Healthy Economy
June 3, 2013

Printing has a long tradition in Yerevan, one the
Samark Company has been proud to keep alive,
printing books, newspapers and magazines with
40 employees. But maintaining an edge in a
competitive market is tough, and Samark needed to
find another market niche.

So Samark took the plunge and borrowed
US$92,000 in the midst of a global financial crisis
to buy equipment to print cardboard boxes and
containers.

Small and medium enterprises (SMEs) like Samark
are key producers, employers and taxpayers in
Armenia’s economy. They do business where big
businesses often can’t or won’'t. SMEs provide
43% of the country’s gross domestic product 42%
of jobs, and 60% of social payments to the state
budget. Their sustainability is critical for the health
of Armenia’s economy.

But the economic downturn exposed these
businesses’ financial vulnerabilities. To help close
the financing gap and keep businesses afloat and
able to expand, the Armenian government launched
the Access to Finance for Small and Medium
Enterprises project in 2009 with US$50 million in
World Bank support.

Under the project, loans ranged from short to long
term, and from US$2,500 to 300,000. From 2009 to
2012, more than 7,500 SMEs took out credit lines
from 15 commercial banks and credit organizations.
Loans allowed companies like Samark to survive.

25 Years of Partnership
World Bank — Republic of Armenia
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Unnny phqutu wnnne tnunGuntejwl hwdwn

Anctuhuh 3, 2013

Swuwapnipintup Gplwund GpywpwJjw wywunnyp ntuh, npp «Uw-
dwpy» puybpnieiniup hywpwnnigjudp wwhwwund B 40 wphuw-
tnwy-gny wwantiny gpptin, ptipptn W wduwagnptp: VUwywju dngwy-
gwjhu 2ntywynud wnwybniejwu ywhwwunwdp nddwn £, W «Uwdwp-
Uhu» wuhpwdtwn Ep 2nijwynd JGY wjp Upow guUG: Nunp, «Uw-
dwpyp» Jonwlwu pwj wpkg W 92,000 UUL nniwnh thnfuwnnieniu
dGpgptg unwpwpenet wnuhtph L wwpwlbph ypw nnwwagntint
uwppwynpnedubp dEnppbpGnt hwdwp:

«Uwdwnyh» udwl thnpp W dhohU dGnUwpyniejniultpp (PUR-UEN) Iw-
Jwuwnwlh nunbuniejwU hhduwlwl wpnwnpnnutbpp, gnpdwunniutpp
L hwny yéwnpnnutpu Eu: Lpwup gnpdwpwnniEjwUp U qpwnynid wjl
ninpunuGnnud, npuintn fun2np dGrUwnpyuwuntptpp 56U yupnnwunod Ywd
s6U gpwnynid: dUQ-UGpU wwwhnynid GU Epyph hwdwhuwnu UGpphu
wpnntuph 43 wnnynup, wuwwnwwnmbntph 42 wninynup L wEwnwywu
pjnLebhU ninnynn unghwjwlwu yéwnutbph 60 wnnynup: “wlug Yuyne-
untejntll Ewywu Upwlwynieyntu nLtuh Iwjwunwuh wnunbunipjwl
wnnnenLejwl hwdwn:

Uwywju inuwnbuniejwl wuyntdu h gnyg nnptg phqubulbph $huwl-
uwlwu hungbihnipyniup: Shuwluwynpdwl 66npp thwytint W gnpéu
pupwgph Uty wwhtint W puniwjutint huwpwydnpnieintl tnwnt hw-
dJwn 3wjwunwuh wnwywpnipynitup 2009 p.-hu JGUUwpyEg «®npp L
Uhghu dGnUwpynipynitutph hwdwp $puwluwywlu dhgngubph hwuw-
UGLhnieiniu» dpwahpp Iwdw2huwphwihu pwuyhg 50 dhihnu WUL nn-
Lwp odwlunwynLpjwup:

Opwaph 2ngwlwynid wnyw EphU Ywpdhg Gpuwpwdwdybwn Jwnpybn,
npnup Ywqunid Ehu 2,500-hg 300,000 UUL nniwp: 2009-2012 p.-hu
wyblh pwu 7,500 ®UQ-UEp 15 wnUwnpwjhu pwuytphg W Jwplwjhu
YwaUwybGpwnip)ntuubnhg ywnpywjhu gétn unwgwu:

Jwnpytpp «Uwdwpyh» udwl puyGpnipynibutphu ingtghu gnjuwnldwlu
hUwpwynpntp)nLu:
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Communities Revive Vital Structures
November 7, 2013

Her library in the Armenian village of Tandzatap may be small, but
veteran school teacher, Angela Grigoryan, says it is a big part of her life.
So, when the community center which houses the library began to decay
a few years back, Grigoryan and other concerned villagers decided to
renew it with the help of a social investment fund.

“The building had problems and water was leaking into it and destroying
the books, but through renovations we saved the library,” said Grigoryan.
Now, Tandzatap residents not only have a renovated library, but a new
reception hall, meeting room, game room, and medical clinic as well.
They paid ten percent of final building costs, and have been put in
charge of maintaining the community center ever since.

The renovated community center in Tandzatap is one of the 272
infrastructure projects financed through Armenia’s Social Investment
Fund.

The World Bank-supported fund allows communities around the country
to decide what they need most, and covers 90 percent of total renovation
and building costs.

In the township of Sisian, residents opted with Fund money to renew
their decaying cultural center. Sisian resident and mother of four,
Margarit Grigoryan, said she and other community members now feel
it's their duty to maintain the newly renovated cultural center which they
helped pay for, and where some of them, like her, are now even gainfully
employed.

“| started helping out here the moment renovations began, and | kept
coming to help afterwards, and then | was hired as a full time employee,”
Grigoryan said.

Other projects implemented through the social fund have involved the
renovation or total rebuilding of kindergartens, schools, musical colleges,
water and irrigation systems, as well as roads.

25 Years of Partnership
World Bank — Republic of Armenia
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Rwdwjuputpp yepwwlguned GU yGUuwywu Ywnnygubpp

LnjGdptph 7, 2013

Swjjwywlu Swudwwwth gjninnud gnuynn hp gpwnwpwup vhgnigb
thnpn E, pwjg Jwuwnwywynp ntuniggnthh Wudbiw Sphgnpjwul wuncd
E, np wju hp Ywuph UGS Jwul E:

NLuwnh, Gpp hwdwjupwjhu yEunnpnup, npuntn mEnwyw)ywsd £ gpwnw-
pwlp, Uh pwUuh tnwph wnwye uyutg pwjpwjytl, Snhgnpjwul nt dnw-
hngdwé Jjniu gjninwghutnp npn2tght wju Unpwgut] unghwjwywu
uGpnpnudubph hhduwnpwdJh oqunipjwdp:

«Gtupp huunhputbn nluGp W onh wpwnwhnup Ywp, npp ngugwgunid En
gnptipp, uwluwjt YGpwunpnguwdp dBUup gpwnwpwlup thpytghlpy,-
wuntd £ Qphgnpjwlp:

Wjdd Swudwwnwthh pUwyhgubpu nubU ng Jhwyu JEpwunpngyuwd
gnpwnwnwu, wjll Uunp punnituGinie)ntlutph upwh, Upuintph uGujwy,
fuwnwupwh, hugwybu bwl pnudyhuhyw: Lpwlp Jédwptp BU 2hLwpw-
pnirjwl JEppuwlwl dwhuubph 10 wnnnynup L npwuhg hGwnn Lpwug
dpw E npdbl hwdwjupwihu YEunpnup wwhwwludwl wywwnwubuw-
Uwuwnyntejniun:

Swudwwnwihh yepwunpngywé hwdwjupwihu yEuwnpnup 272 dpwagnt-
nhg JdGyu £, npp huwluwynnyb) £ Iwjwumwbh unghwpwlwl bkpn-
pnudutiph hhduwnpwdh Gppnpn Spwgnh dhgngny:

Awdw2uwnphwjht pwuyh wewygnipjwdp gnpénn hhduwnpwdp Gpyph
hwdJwjupuEphU huwpwynpnie)nill £ nmwihu npn2Gint, rE hugu £ hpGug
wnwyb| wuhpwdbwn W hngnid £ punhwUuncp yGpwunpngdwu b 2huw-
pwpwywl dwhuubph 90 tnnynup:

UhuhwlU pwnuwpntd puwyhgubpp hhduwnpwdh dhgngutpny puwnptghu
hpGug pwjpwjynn Upwynipwht YGuinpnuh yGpwunpngnidp: Uhuhwuh
puwysnithh W 4 GpGhuwjh Jwjp Uwpgqwphwn Qphgnpjwuh funupny, Lw
L hwdwjuph JUjntu wunwduGnpu wjdd hpbug wwnpunwywunieinllu Gu
hwdwnpnwd Uunp yGpwunpngywé vpwynipwjhtu Eunpnuph ywhwwunt-
Jp, nph nhdwg hptup oqut GU ydwnbp W npuintn hhdw ndwlp, hp wbu,
2whwyGnnpBu wouwwnnid Gu:

«Ulubgh oquG] wjuntn wju wwhhg, Gpp JGpwunpngnidlu uluybg,
www npwtu phy npntpny wtuwwnnn Utipgpwyytgh»,- wunid £ Qph-
gnpjwup:

Unghwjwlwu hhduwnpwuh dhongnd hpwywlwgynn Jjniu Spwapkpu
nungnyt| BU Jwuywwwnpuntqutph, nwpngutnh, Gpud2nwywu nunpng-
utph, opp L nengdw hwdwywnpagbph, puswbu bwl dwlwwwnphubnh
JGpwunpngnidp Ywd wdpnnowwl yEpwywnnignidp:

25-wdjw hwdwagnpéwygnipe)

nu
RINLL

puly -

Mwuwndnrejnitlltp wpryntupuph dwupu 25



Early Education Assures Brighter Future
November 7, 2013

4 and 5-year-olds in the Armenian region of Vayots
Dzor are finally learning the simple but imperative
skills, that will make them better students in their
studies ahead.

Their classroom, educational tools and specially-
trained teacher are part of an early education
development project in Armenia, where preschools
and kindergartens had greatly deteriorated - or
closed altogether - after the fall of the Soviet Union
in the early 1990’s.

The government - run project supported by the World
Bank in collaboration with UNICEF has so far created
275 new early education facilities across Armenia,
mostly in the country’s rural regions where the need
is greatest. In addition, the project has provided
nearly 600 educators with training in updated early
education techniques.

“All the staff has higher education, but the training
taught us to be more innovative and use new
materials, and it helped us approach each child
individually,” said Marine Grigoryan, a Kindergarten
Principal, in the village of Zangakatun in Ararat region.
New early education centers have also been created
through the project in already existing schools.
Parent, Armenuhi Nazaryan, says the newly added
kindergarten to her village’s school in Vayots Dzor
will be good for her 4-year-old son, as soon as he
gets used to it.

“It is hard for him at first, but he is adapting little by
little,” she said.

25 Years of Partnership
World Bank — Republic of Armenia
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Jdwn Ypenipjntup ywjéwn wwwagw EGpwopuwydnpnud

LnjGdptph 7, 2013

Rwjwunwuh dwjng Aanph Jwpgh 4 L 5 nmwpGywuubpp yGpow-
wBu undnpnid BU wwng, pwjg Ywplnpwantu hdwnnigjniuutn,
husp Upwug wnwehlyw nudwl pupwgpnid wybh (wy wowybnun
ynwnpéuh:

LUnpwlg nwuwublbjwyp, ntunignnuywu wwpwgwltpp W hwwnnoy
JEpwwwunpwuwnnid wugwé ntunighgp ywn Ypenipjwl qupgwg-
Jwl épwagph dwu GU ugunid 3wjwutnwuncd, npintn Uwhiwnpuwy-
pngwywl hwuwmwwnnipntububpp W dJwuwwwpwnbqubnu qgwihn-
nEU Jwwnpwpwgb] ywd wnhwuwpwy thwyytp Ehu 1990-wlywuut-
nh uygphU' kunphpnwjhu dhniejwu thintgnidhg hGunn:
VwnwdwnniejwlU ynndhg Swdwhuwphwihu pwlyh wewy-
gnipjwdp W 3NFLLUGS-h htn hwdwagnpéwygnipjwdp hpwyw-
Uwgynn 6pwanh dhgngny Uhus wjdd 275 un Yppwywl hwunw-
nncEjntUUEp BU uintnét|, hhduwywund IwjwuwnnwUh tnwnppbn
gjntnwywlu ppgwultpnid, npntn Ywphplu wJdtuwdtslu En: Awgh
wjn, pwanny 2nLpp 600 nwuwnhwpwyutp U yEpwwwwnpwuwnybl
Jwn Ypenirjwl wpnhwywugywsd dbpnnutnh nunnniejwdp:

«Nng wudlwlwagdp pwpépwagnyl Yppnipntu nltuh, uwywju y&-
puwwwwnpwuwnnudp Jbq unynpbgptg |phutp wyGh Unpwpwp W
ogwnwagnpét| unp Ujniebp, husl oqutg jnLpwpwlgnip GpGhuw)hu
wUhwwnwywl dninbgnud gnigwptptine hwpgnudy, - wuwg Upw-
pwwnh Jwnpgh 2Qwugwywuwnil gjninh dwuwwwpwnbgh wnuonptu
Uwphut Qphgnpjwlp:

Opwanph Jvhgngny uwnbndyt) GU bwl Unp Yppwlwl YEUunnpnultkn
wnnBU huy gnjniejnLu ntutgnn nwnpngutpnLd:

Ounn UpdGunthh Lwqwpjwul wuntd E, np dwjng anpnd hpkug
gJntnh nwpnght wyblwgdws dwluywwwnuintiqp wy Yhuh hp ¢gnpu
nwntywl npnnt hwdwp, Gpp Uw undnph npwu:

«Uygpnid Upw hwdwn ndwp Ep, vwluwjt ywdwg-ywdwg hwp-
dwnpyntd E», - wuwg Uw:
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Risk to Try, Dare to Triumph — Animating

Armenia’s Economy with Innovation and Competitiveness

December 16, 2014

Tamar Kaghzvandyan was captivated by images of “Alice in Wonderland”
as a youngster and developed a passion for animated cartoons. Today,
this 20-year-old, jean-clad, curly brunette Art Academy student has
found an outlet for her bustling creativity at the Multimedia Lab housed
in the Gyumri Technology Center in northwestern Armenia.

b

The Multimedia Lab’s learning modules have helped Tamar and dozens
of others to learn the basics of animation, and within a year many have
become full members.

Armine Mikhaelyan was an unemployed teacher raising two children
when she first joined the Lab, but is now working steadily. “I learned
about this opportunity through my sister, who had benefitted from the
courses provided here,” says Armine.

Tamar and Armine are just two of many people whose lives have taken
a positive trajectory following the opening of the Gyumri Technology
Center, which was established through the E-Society, Innovation and
Competitiveness Project, a collaboration between Armenia and the
World Bank.

Information and communication technologies play an essential role
in helping the local economy to grow more businesses and people to
find jobs. During the last decade alone, the number of companies in
Armenia’s information technology (IT) sector has grown more than 400
times, reaching a total output of around US$ 300 million in 2013.

With such a large growth in the IT market, the World Bank and the
Government of Armenia have committed to facilitating a more
competitive and innovative environment for firms so that technology
clusters will also develop outside the capital city of Yerevan.

The Gyumri Technology Center — or “Technopark” as the locals call
it — supports the marketability of new and innovative ideas by incubating
teams and startups, and taps into early state venture capital to generate
new business ideas into viable enterprises.

On the same premises as the Technology Center, the Gyumri Information
Technologies Center is an educational foundation which offers a two-
year program that includes Web Technologies, Mobile Technologies
and Hardware Design, as well as Architecture.



Nhuyh nhdtG* thnpatGint, hwdwpbéwydt® hwnrtint hwdwp
Suntunitpjwl whuntdwgnidp Unpwdnwénipjwdp W UpgnLtbwynipjwdp

ALYwnbUptph 16, 2014

([fwdwp Ywnqywurnywlupht wwuwnwubyniejwl wnwphpnud qbpbp Ehu
«UjhuwUu hpwpputph w2huwphnid» dniindphdh wwwnybpubpp W Lw
nwnpybp Ep wuphdwghnu dnipindhdtpny: Wjuon wju 20-wdjw ghluu
yYnpnn qwugnip phuwhtGpp® gnwpytunh wywntdhwih ntuwunnp, 3w-
Jjwuwnwluh hyncuhu-wpldnenpned® §ynedpne inGhuungnghwywu Yguwnpn-
unwd inEnwywjywsé dnipinhdtnhw jwpnpwwnnphwynid, hp gnpéniljw
unbnéwnpwpnniejwl YGwnu £ hhuub):

UntiinhdGnhw (wpnpwwnnphwjh neuncduwnnejwU dnnniutpp wdw-
nhu L tnwuljwy niphuGphu oqut) GU nLuwUut] wuhdwghwjh hhdniup-
utpp W JBY nwpdw pupwgpntd pwwnbnl GU nwnat) (hhpwy wunwd:
UpJdhut Uppwjtjwup Gpyne GpGhuw dGéwgunn gnpéwqgnipy niunt-
ghs Ep, Gpp wunwdwygbg (wpnpwwnphwihl, uwywju wjdd Ywjntu
w2fuwwnwup ntup: «Uju huwpwynpniejwU dwuhU ppnehgu hdwgw, ny
wjunbn Jwulwygt| En nwuwywunynn nwupupwgltpnhuy, - wuntd £
Upuhuku:

(fwdwpl nu UpdhubU Gpyniutu BU wju pwgnid dwpnywughg Bu, nud
Ywlpp npwywu pUpwgp E uwnwgb, Ynudpnt nGhuuninghwywu
yGuwnpnuh pwgnwdhg hGwnn, npu untnéyt| £ Iwjwunwuph b Iwdw)-
huwphwjhu pwuyh hwdwgnpéwygniejwdp hpwlwuwgynn «EjGLYnpn-
Uwjhu  hwuwpwynipjwl, Unpwpwpnipjuwlu UL Jpgnibwynipjwl
Gpwaph» Udhgngny:

SEntGywwnJwywl UL hwdwagnpéwygniejwl inthuuninghwubpp Yunplnn
nGnp GU Juwuwnwnpnd nGnwlywl nUnbunipjwul wewlygbint hwpgnid®
wyth Uté pYny phqutultph oqutny: Uhwju ybpehu tnwulwdjwynid
Rwjwunwuh nbentywwnywywl nGhuuninghwubph (SS) ninpunnwd pu-
yGpnip)niuutph phyu wok| E wytkih pwl 400 wugqwd, nnnug punhw-
uncp wpwnwnpwupp 2013 E.-hU hwub| £ 2npg 300 Uhhnu WUL nngwnh:
SS onLywynid UdwU UGS weh wwjdwulutpnd Iwdwhuwphwihl pwu-
Up W 33 Ywnwywpnrejntup hwudlu BU wnb) puybpnieyntluEph hwdwn
wybh Upgntbwly W Unpwpwpwywl Jhgwdwjnph fupwuntdp, npwbu-

qh wGhuuninghwywl Ywuwnbpubpp qupgwluwt bwl Jwjpwpwnuwp
SnLwuhg nnLpu:

Qynudpnt inGhuuninghwywu YGunnpnup Ywd SGhuunwwnyp, hugwbu np
nbnwghubnu GU wju wudwuncd, odwunwyntd EUnp W Unpwpwpwywl
gunuwthwnpubph 2nilywjwhwludwlp phutph L uyubwyubph huynipw-
ghwjh Jdhgngny U ywn wyGwnwlwl yEugnpwiht ywwhwwiu ogunnwagnp-
énwd £ Unp phqubu qunwthwpubpp YEUuunibwy dGrUwpyniejnlultn
nwnautnL hwdwp:

Lnyu 26LUpnud E gunnuynid Qynudpne nGnGywwnywlywl inGhubuninghwub-
nh 4Eunpnu Yppwywl hhduwnpwdp, npu wnwewpynid £ yGp W dnpuwyg
nEhulninghwutph W wnGhuuhywjh Uwhiwgédw, huswbu Lwl dwpwnw-
pwwbwnniejwl Gpywdjw dpwahp:
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Worrying Less about Winter
February 26, 2015

Gohar Avagyan, a 30-year veteran at the National Archives of Armenia,
can hardly recall a time in her career when she and other employees
did not have to check the condition of precious documents after a
long, cold winter. Thankfully, that is now changing — for Gohar, her
colleagues and the documents.

“This is the second consecutive winter that we are not fearful to witness
faded illuminations on documents,” says Gohar, proudly showing the
elaborately decorated and colorful bulla of the 18th century Catholicos.
“It was so freezing in the winter time that we barely managed to care
for the staff, let alone the priceless documents we housed.”

Six years ago, many skeptics raised their eyebrows when a World
Bank study estimated that potential energy efficiency investments in
Armenia’s public facilities could bring about the highest returns with
payback periods of only two to ten years. That skepticism was soon
dispelled, however, when it became apparent that Armenia could save
more than US$ 360 million annually (equivalent to 4,3 percent of its
2009 GDP) through energy efficiency investments.

An innovative financing scheme - designed under an Energy
Efficiency Project financed from by the Global Environment Facility—
has created opportunities for public institutions to invest in energy
efficiency retrofits and use the realized energy savings to repay the
investment.

A new dynamic has also been created in the local market, now
exposed to energy efficient renovation and construction technologies
that are creating spillover effects for energy efficient private housing
demand and a revision of building standards.

The Energy Efficiency Project financed a range of retrofits at the
university, including replacement of doors and windows, replacement
of the boiler and subsidiary equipment, and changing of the gas
connection and water supply, sewage, and ventilation.

25 Years of Partnership
World Bank — Republic of Armenia
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2uunwhngytiny ddnwl Jwuhl

dbwnpyuwnh 26, 2015

Swjwunwuh wggwjhu wppuhyh 30 tnwpyw thnpdwnnt w2huwwnwyhg
Qnhwn Wdwagjwup sh hhonud hp wphuwwnwé tnwphubph pupwgpnid
wjuwyhuh dwdwuwy, Gpp hupp Ywd Jjntu w2huwwnwyhgubpp Gpyw-
pwnilg, gnipin dunwlhg hGinnn unhwyywé gihubhu unnigb) pwluywn-
dtp thwuwnwenrtph yhdwyp: FwupGpwhinwpwn, wjdd uw thnpuynud £
Qnhwph, Upw gnpépuybpubph W thwuwmwenretph hwdwn:

«Uw BEpynnpn hwenpnwywl ddtnu £, Gpp JGUp ¢GUp JwhuBUnid wyw-
Uwwnbu nwnuw] thwunwenptph UJwpwqwpnnidubph  funtlwg-
dwlup»,- wunwd £ Qnhwpp' hywpwnptGU gnyg wnwiny 18-pnn nwnph
ywpennhynuh dwupwypyhwn dbwynpywéd W gnituwynnp Yuhpp: «QUtnl
wjupwl gnpuwnilg Ep, np hwghy Ywpnnwunwd Ehup hng wnwlb]
w2huwwnwyhgubnh Jwupl' gfunutiny wuqwd Jtg Unun wywhynn wu-
ghU thwuwnwpenprtph JwuhUy,- wunwd £ Uw: dGg mwph wnwy 2wwn
pEpnwhwdwwnltn qupdwup wpunwhwjnbghlu, Gpp Iwdw2uwphw-
Jhu pwuyh nruncduwuhpnipjwdp hw2dwnydtbg, np Iwjwunmwlh hw-
uwpwlwywu Upwlwynipjwl opjGywnutpnud Eubpgwhuliwinnnipjwu
ninnniejwdp huwpwynp UGpnpnudubpp Ywpnn G wdtUwpwpén yb-
pwnwnélu wwwhnyb) hGingudwl punwdtup Gpyniuhg twup twnpyw
pupwgpntd: FEpwhwywwnnieiniup, uwywju 2nuinny hwpwwnybg, Gpp
wyuhwjwn nwpéwy, np Iwjwuwnnwup Ywnpnn £ nmwpBElywl puw)b wyk-
th pwl 360 Jhthnu WUUL nnwp, npp hwdwdtp Ep hp 2009 p.-h 3LU-h
4,3 \nnnynuhl, EuGpqwhubwinnnipjwl nunnnLejwUp Ukpnpnidutph Uh-
ongny:

dhuwluwynpdwl Unpwpwpwywl upuGdwl, npp Lwhiwagdyb] Ep
Qinpwy| EYyninghwywu hhduwnpwuh ynndhg $huwluwynnynn Eukp-
qwiubwnnnipjwl dpwaph 2ppwlwyncd, wEnwlywl hwunwwnnip-
JjnLulEph hwdwn uintbndt| £ EUGpgwhulwnnnLejwUl nLnnywé wpnhw-
wuwgdwl uGpnpnudubph W hpwgywé EuGpgwhulwinnniejniultnu
oglnwagnnétint hwpwynpniejniultp:

Stnwywu 2ntyuwjnud unp nhuwdhyw E dLwynpybl yGpwunpnguwl

L 2hUwpwpwywl EuGpgwwpnniuwyGun wnGhuuninghwubph utpgnp-
onLpjwUp, npnup npwywlu thnpuwagnbgnientlubp Gu nluGunud® wnw-
pwéybiny Eubpquwwpnynibwybn Jwulwynp puwywpwlwhlntejwlu
wwhwUpwnyh W 2huwpwpwywu swihwuhutph yGpwlwjdwu ypw:
Eubpgwhilwjnnnipjwu dpwanph vhengny hwdwiuwpwuntd $huwluw-
dnnpdt| U Uph 2wpp wpnhwwlwgdwl w2uwwnwlpltn, thnfuwnhudb|
GU nnutGp LW ywwnnthwUlbp, Yweuw W odwunwly uwppwynpnidubp W
qwagh Jhwgdwlu L gnwdwwnwywpwpdwl, ynninnt b onwthnfudwl
thnthnpuntp)niu E yuwnwnyG:
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Water in Armenia - from Shortage to Abundance

July 1, 2015

Armenia’s water sector was in a state of despair after the fall of the
Soviet Union: the system suffered from increased demand, dilapidated
infrastructure, water leakage, wastage, and costly service provision.
Realizing that the main reason behind the poor water service was weak
management of available resources, Armenia’s Government decided
to partner with the private sector to introduce significant reforms in the
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sector. As a result, the sector today is well regulated with an established
institutional framework, increased operating efficiency, improved service
provision, and greater customer satisfaction.

With World Bank support from 2000 to the present, the Government
established successful Public Private Partnerships (PPP) in the water
sector. Such private sector participation was viewed by the Bank and
Government as an agent of change. They brought about significant
reforms to the services. Later, PPP schemes with the engagement of
international private operators were successfully implemented in all
water utilities in Armenia, yielding excellent results for the development
of the water and wastewater sectors.

One of the starkest improvements is the increase in the supply of water
to Yerevan residents for 23 hours on average, compared with only 4
hours before the engagement. Areas outside Yerevan now have 17
hours of water supply on a daily basis.

As energy costs were the biggest expense for the utility, operators
sought measures to cut energy consumption. Gravity schemes were
introduced to reduce pumping and modern energy efficient pumps were
installed, ultimately cutting energy consumption by almost 50 percent.
This effort reduced one of the biggest burdens on the water supply
system and opened room for further improvements.

The fully automatic Dispatch Unit located outside the capital city now
allows for monitoring and managing of the Integrated Water Resource
Management system in terms of both quality and reallocation of supply,
while addressing emergencies in a timely manner.

Successful PPP projects in the water sector present viable alternative
solutions for governments interested in undertaking significant water
reforms. Armenia has discovered that it is possible to carry out
modernization programs and undertake considerable water sector
reforms when partnering with private sector institutions.



AnLpp Iwjwunwunwd’ uwywynientuhg wnwwnniEjwlu

3ntthuh 1, 2015

kunphpnwjhu JhniejwU thintgnudhg hGwnn Iwjwuwnwuh gnwjhU ngnpunu
wuhniuwih yphdwynwd Ep: Iwdwlwpgp wnnudnud Ep wwhwUswp-
Uh wybwgdwu, uwnppuwsd Gupwlwnnigywéph, enh wnuwhnuph,
Jwwnludwl U swnwjniejwl Jwwnnigdwl Swhuuwwnwpniejwl hGinlwu-
pny: SGhunwygtiny, nn oph Juwwn dwnwjniejwl hhduwlywl wywwndwnp
dwuwngblh wwowpubph quun yuwnwydwnnidu Ep' 3wjwuwnmwlh unw-
Jwpniejntup npn2tg Jwulwynp hwwnywéh hbwn gnpépuybpnipjwdp
ninpunnud LRwuwlwh pwpbGihnfuniduGn UEpnuGE: Iwdw2huwphwjhu
pwluyh wewygnipjwdp 2000 r.-hg UhUs opu Ywnwywnpnipinitlp gnw-
Jhu npnpuinned uintkinét] £ hwennywé wEwnwlywu-dwulbwynp gnpdpu-
yGpnie)ntutn (MUQ): Uwulwynp hwwnygwéh Udwu Jwulwygnip)nt-
Up Swdwpuwnhwihu pwuyh b ywrnwywpniejwl ynnuhg nhnyned Ep
npwBu thnthnfunipjwl Uhong: dpwugny Lpwlwywih pwpbthnhunidubn
utpnndbght dwnwjnipiniuuGpnid: UyGh ny MUQ upuGdwubpp, Jh-
swqqw)hu Jwulwynp owbpwwnnpubph UGpgpwydwdp, hwennniejwdp
hpwywuwgybght IwjwunwUh pninp 9pwihtu puybpniejniubGpnud®
nwny epwdwwnwlwpwpdwl W gpwhGnwgdwl ninpunutph quipgqwg-
Jwl gbpwquwug wnnjniuplutn:

Pwnblwydwl wdtUwgwjwnnt ophbwyutphg Jtyp Gplwuh puwyhs-
uGphu gpwdwwnmwywpwpdwlu wnpwdwnpdwl nbnnnipjwl wybiw-
gnudu En, npp Jhghup Ywaqunud £ 23 dwd® dhUg Ubpgpwyywénie)niuu
wnyw punwdtup 4 dwdh hwdtdwwn: Gplwuhg nnupu JujpGpnud wjdd
opwlwu gpwdwwnwlwpwpnudp 17 dwd E:

Pwluph np puybpniejnilubph EuEpgbunhy Swhuubpu wdtuwdtsu B,
owbGpwuwnnnpubpp thnpétp U dGnUwpyt) EuEpghwih uywnnidp Ynpdw-
nGnt dhgngutp: bhuplwhnu hwdwlwnpgbn Bu uGpnpdtp wndwwjhu
hwdwywnpgbpp Ypdwwnbine hwdwp W EuGpgwhubwynn wpnh wndwbn
EU ubpnpyt h yepen EuEpgqwuwwnnidp Ypéwwnkiny gptret 50 tnnyn-
uny: Uwjpwpwnuwphg nnipu gwnluynn (hwnpdtp wywnndwwn nhuwbwn-
sEpwywu Jhwynpl wjdd wnwihu £ 9pwjhu ywowputph hunbGgpwéd

Ywnwywnpdwl hwdwywpgh d2nwnhunwnpydwl b junwdwnpdwl hbw-
pwynpnipintu huswybu npwyh, wjbwbu £ Jwunwlwpwnpdwl yGpw-
pw2hudwl wnnidny' dwdwluwyhl wpdwgwlptiny wpunwlwnpg hpw-
yhdwyubphu:
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“We are the Co-operative!”
September 10, 2015

“We go to bed earlier than most people, and wake up earlier to watch
the sunrise,” says Gevorg Galstyan. “The morning air is always cool and
sweet to me, and | collect my thoughts for the entire day!”

Like most people in his village, Gevorg is a cattle farmer. As were his
parents. The mountainous area around the village, where he and his
young family live, is famous for its fantastic view and pastures. In the
room Gevorg suggests to listen to his story, and address any questions
I might have. | got it — timing is key to him. This is how we arrived at
“Gevorg’s Monologue”.

The Co-op

We are pioneers. Our neighbors, who started a few months later, were
asking about the first steps, as if we knew all about what a co-op was.
Formally, the co-operative of the Pasture Users Association in Nergin
Tsaghkavan community got state registration in April 2011.

Due to poor farming practices, a large part of our pasture lands were
turning into deserts, so we agreed that the project’s target was to restore
soil health as a must. Well, | mean all the co-op members, agreed on
the amounts per capita as a co-share of the co-operative, and identified
the basic needs that the project team could help with, such as basic
knowledge, advice, and the arithmetic of keeping the co-op alive!

The Outcomes

As of now, since the beginning of Community Agricultural Resource
Management and Competitiveness (CARMAC) project we have
achieved a 20% increase in cow milk yield, and a cattle weight gain
of 60%. The fodder level for the confinement period has increased
about 10%. Pasture fees have been introduced and last year they
amounted to about 660,000 AMD. Thanks to the accumulation scheme,
we purchased a caterpillar tractor for about 3,5 million AMD. These

statistics are fantastic - you can’t imagine the level of farming poverty
before this project, | mean, not physical, but in terms of instruments.

The Change

Co-operatives are like families. Secure farming, | will call it this way.
The co-op creates a “new type of rural economy” that could allow
people to grow in their experience, socially and personally, as well as
in responsibility, hope and co-operation. Another 2-3 years and these
features will become more visible. | feel this change during each board
meeting. 10 of us united and are already focused on the future. We are
the Co-operative!
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«UBLUp Gup YnnwGpwuinphyp»

Ubwwnbdptph 10, 2015

Qlnpgp, hp gjninh Jwpnywug dGéwdwulniejwl Udwl, $tpdep E:
LUpw dunnutpu Ep Epu $EpdtpuGn: Qynnh 2ppwlw [ERUnnn tnwpwé-
pp, npntn wuwnnwd £ hupl nt hp Gphrnwuwpn punwUppp, hwjnuh £
hhwupwls mGuwpwuny W wpnwnutpny: UGLjwynwd Qunpqu wnwsowp-
yniu E ut hp wwuwndniepyniup W tnnw gwuywgwé hwnpg, npp YntuGuwd:
Qwuywgw® dwdwlwyp Upw hwdwn Yuwplnp £ Uhw wjuwbu hwuwup
«Qlinpgh JGLwhununtpjwlpy»:

Unnwbpwuwnhyp

Utup wnwehuutnu Gup: UGn hwplLwUubpp, npnup Uh pwuh wuhu wug
uyutghu, hwpguntd EhU wnwyehU pwjitGph JwuhU, wubu et JGUp wdtu
hus ghunthup wju dwupl, pE hus E YynnwGpwunhdp: Mwonnuwwbu
Ltpphu Swnywywu hwdwjuph «Upnmnognwagnpdénnubph Jhniejniu»
UnnwEpwwhyp wEwmwywl gpwugnud unwgwy 2011 e.-h wwnphihu:
UlwulwwwhwlwUu Jwwn gnpdGlwybpwtph htnliwupny JGnp wpnunw-
Jwjptph qqwih Jwul wuwwwuwnh £ yEpwéyned, ntunh Jeup wywydw-
LUwynndbghup, np 6pwanh’ hnnh wennenipjwl yepwywuqudwl ph-
pwhp wwpunwnhp wwjdwu E: Yuwbu, ynnwGpwuwnhdh pninp wunwd-
UEpp hwdwéwjuniejwU GYwu JBY 2Uush hwyny gnidwpubph 2nipe’
npwbu Ynnwbpwuwnhyh pwdlbdwu b pwgwhwjntght hhduwywu Yuw-
nhputinp, npnug dwuny dpwanph phup Ywnnn Ep oqut:

Upmyniuputpp

«Gwdwjupubph gjnupuunbnbuwlwl nGunipubtph juwrwywpdwlu W
Unpgnibwynipjwl dpwaph» 2ppwlwynid JGUp wwywhnydbp Gup ynyt-
nh Yywrlwwynipjwl wéd 20%-ny, huy Yeunwuhubph pwl wyblwgtb)
£ 60%-ny: Uunipwjhu 2npwlnid wuwubwytph dwywpnwyu wybwgb|
E onipg 10%-ny: Upninltph Jéwnpubp U uwhdwlyb) W wugjwy nw-
nh wqut| GU 2nipg 660,000 33 npwd: Uncinwydwl uuGdw)h 2unphhy
qub| Bup pprnLnwYnp tnpwywnnp® 2npe 3,5 Jhhnu 33 npwdny: Yu yp-
Swlwagpwywl nyjuwiubpu wpunwnng GU: A6p Ywpnn wwwnyGpwguby
wlwuhwwwhnipjwl wnpwwnnieintup dhusl wju Spwaghpp, $hghyw-

Jwulu h Uywwnh gnlukd, wy gnpdhpubph wnnwdny:

®nthnfunitpjniup

Unnwbpwuwnhyubpu punnwuhputbph Wwu Gu: Uwywhny wlwulwww-
hnienll® Gu wju wynwbu YyngEd: UnnwEpwwnphyu unbndénud £ «gynt-
nwywu Unp nGuwyh nuwnbuniejniu», npp Jwpnywug wwihu £ hpGug
thnpép® hwuwpwywywl L wbudbwlwl, hugwybu bwl ywwnwupiwlwn-
Jnipyniup, hnijulu nt hwdwgnpéwygnipeiniul wybjwgubnt huwpwyn-
pniejntl: Gyu 2-3 lnwph b wju hwwnyniejniuutpu wybh nbGuwlbih
ynwnuwl: Wu thnthnhunieintuu qgnud GU jnipwpwUgnip funphpnh
Uhuwinh dwdwuwy: Ukquhg 10-p vhwdnpybp GU b wpnBU yEunpnuwgtby
wwwaguwjh ypw: UGLp Gup YynnwGpwuwnhyp:
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Life after Lethargy: Training and Support Give Hope to

the Most Vulnerable
October 15, 2015

In the hustle and bustle of the crowded Disability Resource Center in
Vanadzor nobody seemed to notice the strangers entering with their
ledgers and cameras. A social worker at the Center later explained
that they are getting ready for the celebration of the International Day
of the Elderly.

On any given day, the Center provides free lunch and other services
to about 170 people in the town. Many of these people are elderly,
poor and with disabilities. More than half are unable to visit the
Center themselves, so social workers deliver food to their homes on
a daily basis, but they also receive other important care, such as
health screenings and emotional support. Downtown in Vanadzor, a
private college by the name of “Dpratun” provides lessons about the
intricate art of pastry to a group of women with disabilities. Tatevik,
one of the women attending the training, showed us photos of the

pastries the class had learned to cook together. She was so excited
at the idea that she and her class-mates could now think of working
from home and even starting a business together.

In a goldsmith’s shop in town, Vahe Derdzyan is training apprentices
to mold and shape silver into delicate jewelry. Creating a filigree
bracelet is an important objective for Babken, a trainee who is a
wheel chair user, and who has set his eyes on becoming a goldsmith.
The innovative Japan Social Development Fund project, a first
of its kind for the World Bank Armenia Office, has financed a local
non-governmental structure in delivering community-based services
and support for employment opportunities at a grass roots level.
Over the past two years, 521 people have benefited directly from
various vocational trainings, with 203 currently enrolled in colleges in
Yerevan, Gyumri and Vanadzor.
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Yywlpl wuwnwpptGpnie)ntuhg hGunn. ntunignidu nL wewygneejnLuu

wdGuwpungGhuGphlb hnyu GU tnwhu

Anywintbdptbph 15, 2015

Jwlwanph hwdwunwdubph Jwpnwww nGunipu YEunnpnuh wndnt-
Uh UL hpwpwugdwu Ut pywg, np nplk UGYp sLUJwwintg nGuwhughyuk-
nny UEpu Jdinunn wuswuneUtphu: UYGh n2 yunpnuh unghwjwywu
w2huwwinnnp pwgwwnpkg, np ywwnpwuwnynid U mwpbgubph Jhpwq-
gwjhu opdw wnnUwlwwmwnpniejwun:

Swluywgwé op YGunnpnup pwnwpnid wuydwn 6w W wj dSwnw-
jnLEynLulbn £ Jwwnnigned 2nipg 170 Jwpnne: Lpwughg 2wnbpp tnw-
nbg GU, wnpwwn U hwdwunwd: YGuhg wybhu h yhdwyh s£ huplnt-
nnyu YGunpnu wyigbG), nwunh unghwwywl w2fuwwnnnubpu wdtu
on Upwug wnntu nunbthp GU vwunwd: Lpwup Lwl Ywplnp pubwdp
EU unwuncd, ophuwy® wnnngniEjwl upphUhug W EUnghnUw| wowy-
gnipinitl: dwbwénph YUuinpnunud «Ywpwwnniuy wujwdp Jwulw-
dnp pniGonud hwpdwlnwd Ywuwug UEpYwjwgynid BU hpnwywagnp-
6nipjwl pwnn wpyGunh nwutp: Swelhyp’ ntunigdwup Jwulwygnn
ywlwughg Jtyp, Ubq gnijg wnydtbg tudnpbntUutph LUywpubpp, npnup
yncpuny unynptp GU JhwuhU ywwnpwuwntl: Lw 2wwn hneqwé Ep wju

Jwphg, np hupu nt hp hwdwynipubghubpp Ywnnn GU wjdd dnwét
nwlhg wohuwwnbnt ywd wugwd hwdwwntkn gnpéd uyubint dwuhl:
Pwnuwph nuytpsgwywl puwunienid dwht Ypdjwll wpwybnpnubphu
unynptgunwd £ wpéwpe énit W unwlw] Unipp qupntp: Pwpytun,
npu ogunynwd £ wujwuwjwyhg, gwugwale hjntujwd wywpwuswl
uintnoétp Yuwplnp Uywwnwy Ehwdwpned: Lw npn26| E nuybphg nwn-
Lwi:

SwwnUpwjh unghwjwywl qupgugdwlu hhduwnpwdh 6pwghpp,
npp Iwdw2iuwnphwiht pwuyh Gplwuph gpwublUjwyh hwdwp hp nk-
uwyny wnwehuu E, $puwluwynpt, £ nmEnwlwl ns Ywnwywpw-
Ywl Ywnnyght hwdwjupwhBup Swnwjnipntlutnh Jwwnigdwu W
wnwolwjhu Jwlwnpnwyny qpwnywoéntejwl hbwpwynpnieniultphu
wowlygbint hwdwn: dGpghu Gpynt wnwpnd nwppbp Jwulwghwnw-
ywu niunignidutphg nunnwyhnptUu oguybty £ 521 Jwpn, pun npnud
203-p UGpYwjnidu punanpyywé U Gplwuh, Qndphh bW dwlwanph ne-
untdbwpwuuGnned:
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o] [n Gavar, Improving Health Care is a High Priority
April 1, 2016

Driving along Gavar’s main street today one passes a building once

well-known as “the Birth Center’ that now serves as the Regional

Medical Center for the entire region of Gegharkunik and its populace
=y = of 240,000.
= Gavar Medical Center — with its upgraded amenities, technology,
equipment and highly qualified and re-trained medical staff — is one of
the 14 regional centers that have been modernized throughout Armenia
through a series of World Bank-financed Health Sector Modernization
Projects launched in 2004 and completed in February 2016.
With World Bank support, the Government of Armenia took the approach
of optimizing resources, without reducing the number of specialists,
with a view to providing a full package of high quality medical services
to people living outside the capital city of Yerevan.
In 2011, two hospitals in Gavar were merged into one, making it one
of the most impressive regional centers in the country, successfully
delivering quality healthcare services to the local population as well as
to people in adjacent communities.
And, the center is increasingly winning the battle against maternal
and child mortality. Doctor Azganush Hovhannisyan, an experienced
obstetrician, points out that the re-trained medical staff can now follow
women’s pregnancies from A to Z, supported with up-to-date equipment
and high standards of hygiene.
Gevorg, an 11-year-old boy, was recently admitted to the pediatric
department with a severe case of food poisoning. While slowly
recovering, he began to enjoy his stay in the hospital, watching TV
in a room with an adjoining private bathroom. “We would have never
come to the hospital, if not for all these changes, not with an overnight
stay”, says Mrs. Emma, the boy’s grandmother. “Before this, we would
either invite the doctor to our home, or we would take the person to the
hospital for a checkup only.”

25 Years of Partnership
World Bank — Republic of Armenia
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Quyuwnnid wnnnswwwhniejwl pwnpGiwynidb wnwbwhGpenieiniu £

Wwphth 1, 2016

Qwywnh hhduwywu thnnngny JtpGUw Jwpthu wugunid Gup Uh 26U-
eh Ynnpny, npp dwdwluwyhu hwjinuh Ep «Sulnwpbpwywu YEunpnu»
wudwdp: Ujdd wju QGnwppniuph nne Jwngh puwygniejwl hwdwn np-
wbu Jwpquwjhu pd2jwywl YEunpnu £ Swnwjnid:

Quywnh pdywywl YyEunpnup® hp wpnhwywluwgywséd hwpdw-
pnipjntultpny, wGhuuninghwubpny, uwppwynpnudubpny, pwnpén
npwlwynpdwdp W yGpwwywwnpwunywéd wphuwwnwyhgubpny 2004
.-hUu JGYuwpywéd b 2016 p.-h thEinpjuwphu wjwpunywéd Iwdwuwp-
hwjhu pwuyh $phuwuuwynpdwdp «Unnngwwwhwlywl hwdwlwpgh
wpnhwlwbwgdwl dpwagnbph» 2wpph Jhgngny nn9 Iwjwuwnwuncd
JGpwahujwé 14 dwpquwjhu ysuinpnuutphg JGyu E:

Swdwhuwphwjht pwuyh wewygnipjwdp Iwjwunwuh yunwdwnnt-
rInLtUp npntagnptg nGunipuutph owywhdwiwgdwu Jdnunbgnud® wnwlg
Jwulwgbwubph phyp Ypdwwbint’ bwywwnwly nlubbwiny Jwjpwpw-
nwp Splwuhg nnipu puwyynn Jwpnywug hwdwn wwywhnyb| pwpa-
pnpwy pd2ywywl Swnwjnipynlultp:

2011 p.-hu Quywnh Gpynt hhwunwungutpp Jhwynpybghu Jdeyncd®
wju nwpaubny Epynh Jwpqwjht wutlwwnwwynphs hhjwlunwungut-
nhg utyp, npp hwennnipjwUp wnnnowwwhwlwu dwnwjniejnlultp t
dwuwnnignid inknh, huswybu bwl hwpwyhg hwdwjupubph puwysnipjw-
up:

Gy yEunnulu wunmhdwlwpwp hwnend £ Jwjpwywlu b GpGuwutph
JwhwgniejwU nGu dnynn dwpunwd: Rd2ynthh Uggquwuni) Indhwl-
Uhujwlp® thnpdwnnt Jwulywpwnpép, upnud £, np yGpwwwwnpwunyjwé
pnidwldlwywaquu wydd Ywnpnn £ hGnlb, hnhniegjwlU wdpnng pupwg-
phU wpnh uwppwynpnidutiph W hhghGUuwh pwpénp swhwuh2utiph og-
untpjwdp:

11-wdjw Qlnpgp ybpetpu E punniuybp Jwuywpnidwlwl pwdwu-
dniup' ubunwjhb uncp pnitbwynpdwdp: 2Mwlnwn wwwphUdwU pupwg-
pnid UpwU ulubg nnip qw) hhjwlunwungnid Juwp® wnwludhl uwu-

hwugntjgny hhywunwubUjwynid hGrniunnwgnig nhinbiny: «UGup ng
Uh nGwpnid hhjwunwung sEhup qw, skhup ghptph wjuwintn, Grt wju
pninn thnthnhunieyniuutpp ¢ithuthu: UhUus wyn JGUp YwdJ pd2u4hu Ehup
hpwyhpnud UGp inntu, ywd vhwju hhdwunwung Ehup qgunid unnniguwu
hwdwn»-, wunwd £ mnwjh mwwnhyp' mhypu EJdw:
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“We Are Not Alone”

A Legal Clinic Provides Essential Service
May 30, 2016

25 Years of Partnership
World Bank — Republic of Armenia
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Legal aid in Armenia, as in many places, can be highly costly.
For large families, single households with children, the elderly
and the unemployed, affording just one sitting of legal advice
— never mind the full range of services provided by lawyers —
is usually a challenge. This explains the line of people on the
second floor of the School of Advocates — where the Pro-Bono
Legal Clinic is to be found.

Today, several lawyers are sitting at tables attentively listening
to people presenting their documents and their cases.

The Pro-Bono Legal Clinic, well known here in Yerevan and
far beyond, provides a glimmer of hope for people throughout
the country. Since November 2015, over 500 citizens have
received pro-bono legal aid services in the capital, while about
200 citizens living in remote towns and villages have also
received assistance — thanks in part to service delivery made
available through the World Bank operated IDF Grant Project
on the Strengthening of Training Capacity of the School of
Advocates.

The Clinic is also closely associated with the legal studies
course at the School of Advocates, which has helped introduce
new methods of training and modes of communication.
Students have a full range of online courses and support
materials which gives them flexibility in choosing when and how
to complete a particular course, as most already have other
professional assignments

Through its cutting-edge training program, the School is
able to attract high-quality professionals and enlarge its pool
of practicing lawyers, ultimately providing better and more
affordable legal services — and hope — to the poor and less-
fortunate in Armenia.
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Better, Safer Roads Lead

to Improving Lives in Rural Armenia
November 3, 2016

Rotating the wheel to perform vehicular acrobatics around potholes could
well have described the drive into Oshakan village in Ararat region not so
long ago. On this local road, like on so many other roads in rural Armenia,
a driver had to focus hard to ensure the vehicle reached its destination
without a puncture or breakdown. Certainly no time to admire the local
vistas!

Since 2009, however, Armenia’s Government, with support from the
World Bank, has been focused on solving these problems — by better
connecting rural settlements to the main road networks, and thereby
amplifying economic development opportunities for people in these areas.
Around 75 rural communities have so far benefitted from rehabilitated
roads under this initial investment, which covers a total of 646 kilometers.
This has not only led to a better driving experience for rural citizens,
but has also created temporary employment for many local people and
induced a potential revival in agriculture, tourism, and the economy
overall.

The Lifeline Road Network Improvement Project is an important part
of the effort to improve the access of rural communities to markets and
services. So far, it has helped to rehabilitate 208 kilometers of rural roads,
bringing the average speed to 40 kilometers per hour, up from 10 kph
previously.

Poor road surfaces, combined with other factors such as speeding, have
too often been the cause of death and disability, especially to children, in
rural Armenia.

Understandably, community members — especially parents — have
raised the issue of road safety with Armenia’s Roads Directorate, and
in response the project has introduced “Safe Village” schemes for 65
communities.

So far, 23 schools and kindergartens in 18 Armenian villages have
benefitted from these safety measures.

25 Years of Partnership
World Bank — Republic of Armenia
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State-of-the-Art Labs Help Armenian Students

and Researchers Pave Way to the Future
April 18, 2017

Tereza Sahradyan is a fifth-year student at Yerevan State Medical
University who wants to major in surgery. She takes every opportunity
to gain hands-on experience before becoming a professional practicing
doctor. That is why the Practical Skills Simulation Training Center,
housed at the university, is the perfect training environment for her.
Opened just three years ago, the Center has 16 rooms that are designed
to mirror real hospital conditions. Here, students can practice different
medical scenarios on electronically controlled mannequins and models
that simulate physiological symptoms, and respond to the students’
actions.

In the Center, students study patients’ records, handle diverse medical
cases that replicate actual healthcare settings, and propose treatment
options. When an action is taken correctly, the simulators respond
and the screen shows that the heart has regained its ability to function
properly.

“Here, they can make a mistake a dozen times and that is fine,
acceptable, but in real life they won’t have this option,” says Suren

i

Hovhannisyan, DMedSc, Head of the Center.

Similar to the Medical University, the Department of Biology at Yerevan
State University (YSU) also strives to maintain quality assurance and
train students in accordance with current labor market needs. To this
end, the university established the Innovative Center for Bacteriological
Biotechnologies and Biofuel.

Karen Trchunyan, the Innovative Center coordinator, describes how
every piece of equipment was acquired and notes with pride that all of
them are modern and extremely accurate.

“We did not have such facilities in the past,” says Karen, “while our
graduates used to end up in various laboratories and companies where
they had to work with methodologies and technologies they weren’t
familiar with. Now, they can confidently enter the labor market.”

To facilitate networking with manufacturers and to expand research
opportunities, YSU opened another Center of Excellence for Applied
Biosciences three years ago. The Center promotes inter-professionalism
and inter-subject correlation, by bringing together various professionals
such as archaeologists and agrarians. Armenian scientists can now
conduct research that previously could only be done abroad.

These state-of-the-art labs, now found in universities all across
Armenia, have been established with support from World Bank-financed
education projects.

The Competitive Innovative Fund for Higher Education in Armenia
was initially established under the Second Education Quality and
Relevance Project. Subsequently, through a highly competitive
process, the Fund disbursed grant resources to 10 universities
throughout 2013-15. Thanks to the Education Improvement Project,
a number of grants have recently been awarded to higher education
institutions, with another 12 labs due to open by the end of 2017.
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The excerpts in this book are from stories published over
the years about World Bank supported projects in Armenia.
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