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Road Safety Support (RSS)

Formed in 2007, to provide a support mechanism to UK
Police Forces , Police Forces and Governments in other
counties.

Provides:

« Technical support and legal guidance.

 Data and communication support.

« Assistance in the Home Office type approval process.

« A cenftral networking hub.

« UKAS 17025 accredited testing laboratory for speed
meters anywhere in the world.
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Safety Camera Use for Speed Enforcement

09:30-10:15

e The principles of data driven enforcement and ifs
effectiveness.

e How do we priorities enforcement locationse

e Monitoring & Evaluation strategies.




Data-driven Speed Enforcement Strategies

About 1.3 million people die
each year on the world's roads
and between 20 and 50 million
sustain non-fatal injuries. Road
traffic crashes are a major cause
of death among all age groups
and the leading cause of death
among those aged 15-29 years.
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Data-driven Speed Enforcement Strategies

The ripple effect highlights
the far-reaching effects of
road trauma.

Many people are affected
by a collision not just the
person or persons involved
in the actual event.
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Data-driven Speed Enforcement Strategies

For successful road casualty reduction, an enforcement

strategy needs to have a series of Step changes in
enforcement technigues that acts as a deterrence and

further increases that deterrent effect over time, gaining
public acceptance and widening its area of influence.
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Data-driven Speed Enforcement Strategies
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Data-driven Speed Enforcement Strategies

The action of discouraging an action or event through instilling
doubt or fear of the consequences.

- Deals with the offender through a fine, de merit
points or disqualification dependant on the severity of the
offence.

— The perceived perception of enforcement, the
likelihood of detection.
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Data-driven Speed Enforcement Strategies

Nofice of Intended Prosecution (NIP) is sent 1o owner/ Registered keeper of vehicle
that has been detected committing an offence.
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Data-driven Speed Enforcement Strategies

The most important requirement for enforcement is that it deters
drivers from committing an offence.




Data-driven Speed Enforcement Strategies

o 02-UK = 12:38 < % 100% -

SYorks Speed Cameras
< 75’2 Tweets +/

Tweets Tweets & replies Media

The risk of apprehension of R

detection is increased if

enforcement is supported by #Rotherham today supporting
. . #syptweet during

media campaigns, NEwWS FOpDuar

stories and social media

messages.
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Data-driven Speed Enforcement Strategies

Copyright Road Safety Support October 2018
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Data-driven Speed Enforcement Strategies

The probabillity of
detection when violating
a rule must be seen to be
great, otherwise a
detection may be
associated with “chance”
and not affect future
driver behaviour.
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Data-driven Speed Enforcement Strategies

Why is data so important and how do
we prioritise enforcement locations?




Data-driven Speed Enforcement Strategies

Data brings order and breaks an incident
down into component parts relevant to the
environment , road conditions, vehicle and
persons at the time of the accident. The
data can be analysed by experts 1o
determine the cause, common trends,
verify performance and drive enforcement
and marketing campaigns to aid in the
reduction of future casualties.
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Data-driven Speed Enforcement Strategies

» Safety cameras have been
shown to be an effective tool in
reducing road casualties.

» The use of data both locally and
nationally provides us the
InNformation o develop a
sfrategy for there use and a
method of evaluation.




Data-driven Speed Enforcement Strategies

We use data to identify those areas of most
concern, to prioritise camera deployment to
maximise reduction in road casualties.

Types of data available or required to prioritise,
monitor and evaluate effectiveness.

« Road collision and casualty data.
« Speed survey data.

« Offence data.

« Engineering data.
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Data-driven Speed Enforcement Strategies

There are different types of
ASE that we can deploy:-

¢ Fixed
« Mobile

 Average
« Red-Light




Data-driven Speed Enforcement Strategies

Utilise a points system based on collision and casualty
severity to identify worst locations for collisions.

Confirm that speeding is an issue by measuring vehicle
speeds (use a percentage over the speed limit as a
threshold for enforcement).

Ensure that no remedial engineering solution is planned for

the locations identified.

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr



Data-driven Speed Enforcement Strategies

Site Selection
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Data-driven Speed Enforcement Strategies
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Data-driven Speed Enforcement Strategies

Speed and Traffic flow data provide details on the best time to enforce
and can provide a bench mark to measure and monitor effectiveness.

A52 - Adj to Chequers Road Traffic volumes
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Data-driven Speed Enforcement Strategies

data provide details on the
speeds of vehicles to identify the scope of the Speed
problem and the critical times fhreshold for

s enforcement
speed 31mph  speed 32mph  speed 33mph  speed 34mph  speed 35mpir——cr c
0000 to 0100 (% of drivers

0100 to 0200 i

0550 00300 offending over
0300 to 0400 the speed
0400 to 0500 ||m|'|'.)
0500 to 0600

0600 to 0700
0700 to 0800
0800 to 0900
0900 to 1000

AAs - 2anp
‘.vw W isw.

1100 to 1200
1200 to 1300
1300 to 1400
1400 to 1500
1500 to 1600
1600 to 1700
1700 to 1800
1800 to 1900
1900 to 2000
2000 to 2100
2100 to 2200 29
2200 to 2300 61

2300 to 2359 34
3719 1006
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Data-driven Speed Enforcement Strategies
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Data-driven Speed Enforcement Strategies
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Data-driven Speed Enforcement Strategies

Offence and postcode data can show the effects of
enforcement over fime and where offenders come from.

(Example Average speed)

- Milton Ernest Offences detected by date
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Data-driven Speed Enforcement Strategies
Monitoring effectiveness Camera Site Analysis (Using six months of

offence/pos’rcode data)

Offences | August [September| October [November;

December

January

February

NN10 0oYT 21
NN10 0YJ 18
NN10 8PL 15

3

NN16 OSE 15
NN10 0GA 14
NN10 0sY 11
NN10 9EP 11

1

NN10 OEA 10

NN10 ONB

=
o

NN10 8EU

NN14 4DF
NN10 0GT
NN10 OSN
NN10 OSW
NN10 6BD
NN10 6EY
NN10 6XX

NN10 8EY

NN109LH

NN109LW
NN10 9TP
MK44 1)P
MK44 1Y
MK44 1DU
MK44 1EY

MK44 1JR
MK44 1AD
MK44 1PE
MK44 1QF
MK44 1HY
MK44 1PG
MK44 1PJ
MK44 1PN
MK44 1EB
MK44 1E)
MK44 1EX
MK44 1JU
MK44 INN
MK44 INX
MK44 1PD
MK44 1PQ
MK44 1PY
MK44 10B
MK44 2DX
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Local resident MK44 and NN
postcode offences.

1000
900
800
700
600
500
400
300
200
100

== NN postcode local MK postcode local

160
140
120
100
80
60
40
20
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Data-driven Speed Enforcement Strategies

Postcode data can be utilised in communications that supports enforcement.

Camera Site
Average
speed
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Data-driven Speed Enforcement Strategies

To reduce road casualties
quickly, adopt a criteria 1o
identify and prioritise those
locations and routes (core)
where there are a high
iIncident of road casualties,
especially those of a high
severity.

This is the first step of your
enforcement strategy.
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Safety Camera Use for Speed Enforcement

10:45-11:30

ASE Technology Brief

e How do speed cameras worke

e Presentation of different systems (fixed, mobile,
average, red light).

e Emerging enforcement technologies (close
following, distracting driving).

e Ensuring accuracy & integrity with type approval
Processes.




ASE Technology Brief

Emerging Enforcement Technologies




Emerging Enforcement Technologies

;“

A Laser Jammer

sometimes called a Diffuser is
an electronic device fitted to @
vehicle that prevents the
measurement of that vehicle’s
speed when targeted by @
speed measuring device
operated by the police or
safety camera operator.
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Emerging Enforcement Technologies

Laser jammers wait for a signal &
from a speed gun, either hand-
held or from a camera van.

They emit a similar signal back
at the police-operated device,
confusing It.

o|/f your vehicle is fitted with one
you could be charged with
perverting the course of justice.




Emerging Enforcement Technologies

Light in Power from vehicle
¢ Indicatorlamp
speedmeter
On/OFF Switch
Light out to
speedmeter
Program Switch
et Buzzer
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Emerging Enforcement Technologies

« Camera operators need
to be aware that these |9
, , 09-12-17
devices exist and
understand how 1o g
identify and defeat
them.

‘08:51:46 143 50606101 #
1]

* Introduce legislation
regarding there use that

is robust and a major [ . O V=
&\f‘(.mr I

detferrence.
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Emerging Enforcement Technologies

« Network Rail recognises
that level crossings are a
Major concern with
regard to collisions
Involving vehicles and
railway stock.

st e Traete,
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Emerging Enforcement Technologies

« Detect vehicles crossing the
barrier lines triggered as the
ights (WIGWAGS) commence

to flash.

 Act as a deterrent to level-
Crossing violations with an aim
to affecting driver behaviour
and reducing collision risk.
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Emerging Enforcement Technologies

Equipment can detect speed
violations in all lanes. It is
expected to dramatically
Improve driver compliance
and journey fimes.

MIDAS sensors detect
congestion and alter the
speed limit accordingly. P
Lanes can be closed (Red X), E g
and drivers moved to other |
lanes.

—

Copyright Road Safety Support October 2018



Emerging Enforcement Technologies

» Technology is used to help
detect, deter and disrupt
criminality at a local, regional
and national level. Including
tackling travelling criminals,

5 ANPR

DENYING CRIMINALS THE USE OF THE ROADS

Hize_ "W ™
-

Organised Crime Groups and '/ Unpaid tafic tckets
ferrorists. .
« ANPR provides lines of enquiry ~e

and evidence in the
Investigation of crime.
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Emerging Enforcement Technologies

The use of ANPR has proved to
be important in the detection of
many offences including:

« Locating stolen vehicles
« Tackling uninsured vehicle use.

« Solving cases of terrorism,
major and organised crime.

Speed camera vans can have a
dual purpose, enforcing both
systems
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Emerging Enforcement Technologies

Driver distractions have been
identified as a major cause of
road traffic collisions.

= Enforcement cars are fitted with §
a high quality cameraonan e
extendable mast. The objective
of iIncreasing enforcement Z B
through use of these high profile & #
vehicles is to increase driver L i
awareness, act as a deterrent .
and improve public safety.
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Emerging Enforcement Technologies

The world’s first roadside camera
that catches drivers using their
mobile phone

The new technology is being
trialled in New South Wales and
safety campaigners want the UK
to adopt the system for UK roads.
The Technology is known as the http://www.onetask.com.au/
One Task system, and it’s

designed to catch drivers not

only talking on the phone but

texting or taking photos too. 46
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Emerging Enforcement Technologies
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Emerging Enforcement Technologies

It is common now for drivers to post
their antics on social media. Using
forensic analysis, this can be used
as evidence against them in court
and on successful prosecution used
IN media campaigns to highlight
their stupidity and act as @
deterrence to others

» Provided evidence on:
« Speeding
« Dangerous driving

e -

1,090 views
entencedfoFdangeroUstdhving
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CALIBRATION

9944

Emerging Enforcement Technologies

Ensures the Accuracy and
iIntegrity of the
enforcement equipment
used in the UK
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ASE Technology Brief

A testing and certification
process by the Home Office
that all speed cameras used
for enforcement within the UK g
must pass, before evidence
from them can be admissible
in UK courts.

It iIs an ongoing process for the
life of that product

(known as a Section 20
certificate).
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ASE Technology brief

On behalf of the UK Home
Office, Road Safety Support
IS responsible for testing the
reliability and accuracy of
new road traffic
enforcement technologies
in the Type Approval
Process.

Speed accuracy testing is
performed within an ISO
17025 accredited process.
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ASE Technology brief

Devices undergoing HOTA
must meet a stringent criteria
before they are allowed to
enforce in the UK.

Testing consists of:
« Scientific scrutiny.
* Track testing.

« Detailed analysis of test
results.

« Operational testing.

Copyright Road Safety Support October 2018




ASE Technology Brief

« Enforcement cameras are tested
using various measurement devices,
with a variety of test vehicles, at
various speeds and scenarios.

« Testing is conducted at speeds
between 20 mph/32Kph — 186
mph/300Kph.

* |n carspeed measurements
compared to the camera offence
capture speed.

ROAD
SAFETY

SUPPORT

There can be no error!

Saving lives
Delivering justice
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ASE Technology Brief

Speed Difference (mph)

-11

-13

-15

Speed Difference; EUT - Test Vehicle

20

40 60 80 100 120 140 160

Vehicle Speed (mph)

Lower Limit (mph) == Upper Limit (mph)
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Speed Difference (mph)

-11

-13

-15

ASE Technology Brief

Speed Difference; EUT - Test Vehicle

20.‘ . 40 ¢ 3 : :go: :oo:‘ . 1203‘ 640 160
SRR B S I Sl S S
d":: o ?‘.. ao. &> F §
EERAL S LT A

Vehicle Speed (mph)

Lower Limit (mph) == Upper Limit (mph)
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ASE Technology brief

Speed Difference; EUT - Test Vehicle

This would
be a failure 9944

160

Speed Difference (mph)

-11

-13

-15

Vehicle Speed (mph)

Lower Limit (mph) Upper Limit (mph)




ASE Technology Brief

300kph RUN
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ASE Technology Brief




ASE Technology Brief

Close following has been identified as a significant cause of collisions.
Technology is currently under development that will detect close
following offences and improve driver behaviour.
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ASE Technology Brief

9944
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ASE Technology Brief

Ability to use the measurement
technology to analyse video.
This example shows a YouTube
video posting of an Arial Atom
Vehicle being driven at
excessive speed through the
country lanes of Cheshire( NW
England).

s, Ty
e I,'.—- —%a
8l *

9944
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ASE Technology Brief

Forensic video analysis




Using HOTA type approved
equipment conducted a
benchmark drive through of the
driven route.

This data was then used to
analyse the YouTube video using
distances and times between
street furniture and distinctive
landmarks.

This provided a comparison that
was used to calculate the speed
of the offending vehicle
throughout the recorded
seguence.

93°10.42026'N




ASE Technology Brief

9944

e 53 10A206N -
007 0618:36.45 wrsiggw T 0192

Copyright Road Safety Support Octobd



ASE Technology Brief

Cheshire

Constabulary

Driver sentenced after filming himself speeding
along Cheshire and North Wales roads

Date published: 16th july 2015 2.01pm

Home ~ News and Appeals ~ Latest News  Driver sentenced after filming himself speeding along Cheshire and North Wales roads

A 49-year-old man from Chester admitted dangerous driving after filming himself driving at breakneck speeds

around Cheshire and North Wales with a terrified passenger. MOSt rea‘l

Frederick Randles, 49, from Heath Bank in Chester was sentenced to nine maonths in prison

suspended for two years at Chester Crown Court on 16 July 2015. He was also ordered to carry ° Six men jailed following mass brawl in
out 250 hours of unpaid work, was disqualified from driving for 18 months and has to take an Neston

extended test. He was also ordered to pay £2,000 costs. Widnes man sentenced for robbery

9944




ASE Technology Brief

Manchester
Evem_ngNews NEWS ~ INYOURAREA~ WHAT'SON~ MANCITY MANUTD SPORT~ MORE ~ o o @ Q

B News + Greater Manchester News + Crime

'Jeremy Clarkson wannabe' caught out by YouTube
pOSt iS COI'I\IiCtEd Of dangerous dl"i\ling Walesonhne NEWS v IN YOURAREA~ WHAT'SON ~ RUGBY FOOTBALL MORE ~

DAILY msT NEWS ~ IN YOUR AREA WHAT'SON ~ SPORT~ FOOTBALL MORE ~ o o e ‘ C\ ®

0BS MOTORS PROPERTY DIRECTORY FUNERAL NOTICES BUYSELL PUBLIC NOTICES DATING BUYAPHOTO  BOOK AN Al

Price & Co is @ family run The business provides valuations,

hed in 1902 and it provides estate agency, surveying and
auctioneering services for hoth
stock,

e
bilingual professional and agricultural
services to customers throughout North property an

Wales and the North West. FIND GUT MORE

m News » North Wales News » Courts

| WATCH: Man drove on North Wales roads in Ariel
Atom sports car at speeds of more than 100mph

Frederick Randles was caught out after uploading footage of him speeding along roads in North Wales and Cheshire on

mail Online News The Ee]egph | | D

Friday 12 October 2018

Home LY U.S. | Sport | TV&Showbiz | Australia | Femail | Health | Science | Money | Video | Travel | DailyMail TV " News: " n . . " — y "
Home Video NE€WS world Sport Business Money Comment Culture Travel Life Women Fashion Luxury Tech Film
Latest Headlines | Royal Family | News | World News | Arts | Headlines | France | Pictures | Most read | Wires | Discounts Login o . . . . . .
_ | | | | | | | | | | o Politics Investigations Obits = Education Science Earth Weather | Health =Royal & Celebrity Defence Scotland
it o Merian

Twitter for breaking news
GLOBAL INVESTORS

and top stories from

around the globe

Britain's fastest ever selfie: Grinning ~ [-> «[oe o DEE
driver is banned from the road after ovenserey e e L o
filming himself hitting speed of ; )
100mph in his £30,000 sports car

Man caught taking Britain's fastest ever selfie in sports car

at 1oomph The Telegraph @

Fl Like Page  4.4M likes
Businessman Fred Randles filmed himself racing a sports car around country
lanes at 1oomph - whilst taking Britain's fastest ever selfie

Related Video

Man dressed as a




Are You Ready For Automated Speed Enforcemente

11:30-12:30
Are you ready for Automated Speed
Enforcemente

e Country profiles — presented by participants.

e Role of Political Leadership.

e Institutional, Legislative & Administrative
framework.

e Establishing National Guidelines.

Copyright Road Safety Support October 2018



Are You Ready For Automated Speed Enforcemente

Eastern european road fatalaty reduction progress
1998 - 2013

N R o N

]
0.8
0.6
0.4
0.2

0
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

K e——Belgrys e—Romaniq e|lkrgine —e——Azerbaijan —=—pMoldova
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ASE Communications & Engagement

13:30-14:15

e Introducing Safety Partnerships: Rationale, Successes &
Challenges.

e |dentifying Stakeholder Groups.

e Effective road safety campaigns and education linked to
enforcement.

e Media engagement: speaking to the mediq, key risk factor
messages for the public.




ASE Communications & Engagement

In 2001

The number of people killed in the UK
was 3,450,

The number of people seriously injured
was 37,110

Total casualties 313,309.

This was not acceptablelll
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ASE Communications & Engagement

Local Government-based
partnerships, set up in the
United Kingdom from 1999 as
part of the National Safety
Camera Scheme, to enforce
UK speed limits and improve
road safety by reducing
vehicle speeds at identified
sites and over the wider
areq, in an effort to reduce
road casualties.
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ASE Communications & Engagement

Funding for the scheme
pbetween 2003 to 2007 was
based on a system of
hypothecation.

This is where fine revenue was
used to pay for the operating
costs of the partnerships.

Copyright Road Safety Support October 2018



ASE Communications & Engagement

Figure 1: National safety camera programme structure

Secretary of State for Transport

National Safety Camera Board

| Department for Transport | | Highways Agency | | Police Service of N. Ireland |

Local Government

Home Office (including CPS) Dept. for Constitutional Affairs Technical Advisers Group *

Association of Chief Police

Welsh Assembly Government § iety *
Officers (ACPO) Y County Surveyors' Society
| HM Treasury | | Department of Health | | Scottish Executive |
| Others by Invite |

Safety Camera F’rogramme Office - England and Wales

Policy developmgnt and Finance Function Programme Assurance
Implementation
Data Analysis and _Developing and managing Identifying and sharing
Performance national communications Best practice

* Representing local authorities
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ASE Communications & Engagement

Typical structure of a partnership

Partnership steering group / board
Chair: appointed locally

Partnership working group

Project manager Partner representatives
Partnership project office All local authorities
Proiect manaaement Police CTO
Partnership finance function Hiahwavs Aaencv
Data management and analysis HMCS
CPS (optional)

Partnership communications

NHS trust (optional)

Camera oberations and subnnort

Health Authority
(optional)

Camera Camera Enquiries Decisions File
operations administration preparation




ASE Communications & Engagement

Department for

Transport

 This national programme was

monitored and evaluated by Handbook of Rules and Guidance

for the National Safety Camera

the Depor’rmen’r for Trcnspor’r Programme for England and Wales
(DAT). for 2005/06

» TO ensure s’rqndordwahon Provided a nationdl
amongst Police Force areas the standard for monitoring

DfT published the guidelines that gﬂ]fj ng'UOTiO“ of the
. . afety Camera

wer.e used for site sglec’non B A——

nationally and running of the

programme.

November 2004
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ASE Communications & Engagement

ational safety
camera programme
Four-year evaluation report

Site casualty data was provided
monthly by Police Forces to the

department of tfransport DfT. 24
Forces
A number of reports were "- s

8
Forces

published based on the number T
of partnership areas within the e
programme at the fime.

* The two year.
* The three year.
« The four year evaluation.

Copyright Road Safety Support October 2018

The national safety
camera programme
Three-year evaluation report

& P

Department for
Transport

Department for Transport

A cost recovery system for speed and red-light
cameras ~ two year pilot evaluation

Research paper
11 February 2003




ASE Communications & Engagement

Executive summary FCHIOTECIANCS ML o e inpmrmie

the costs of operaling spoed and md-bghl cameras {safety camaras) from
Th re e ye O r R e p O r"I- fings resulting from enforcement. In 2001, legisiaton was introduced that
allowed the systam (0 be extanded 10 other areas. A national programme
was then gradually introduced
In 2000, a system was Introduced that aliowed eight pliot areas to recover
the costs of operating speed and rad-ight cameras (safety cameras) from
fines resuiting from enfarcement In 2001, legisiation was introduced that
allowed the system to be extended o other argas. A national programme
was then graduslly infroduced

In June 2004 the Deparimant for Transpont (DIT) published & research
repon ' that analysed the effectivenass of the sysiem in 24 areas over the
first three years. This report updates $he analysis to the 38 areas that wers
oparating within the programme over the four year penod from April 2000
10 March 2004 Only areas operating within the programme for at leaat &

year ware included in the analysss. High level resulls are as lollows
In February 2003, the Department for Transport (DIT) published & rasearch : ¥ i foe

report’ that analysed the effectiveness of the system in the eght pilot areas
over the first two years (April 2000 1o March 2002) This report upcates this
analysis {o the 24 areas that were operating within the programme over the
first three years (Apal 2000 =~ *~ ~raqg operating within the

sies hews »- “ine proportion of vehicles speseding
programme for at b~ igh level resuits

ox ‘@l by 91% at fixed camery

are as follows 40% KS' / 42% KS'

* Vehicle spe . sat N g #ing for the lung-leem
speed camei R e d U C TI O n Jduchon trén. R e d U C T I O n «ch s regression-10-mean)

of cameras. At =5 breaking there wWas @ «. yury collisions (PICs) at sites afer
the speed lIimil, At fixew _ —ar@nd at mobile camoras were intoduced. Overall 42% fewer people were iiled or seriously
sites there was a 21% reduoction. Overan, the proportion Of vehicles speeding injurod. At camem sies, there was also a reduction of aver 100 fatalities per
excessively (ie 15mph more than the speed limit) fell by 80% at fixed camera annum (32% fewer) Thera wora 1,745 fewer paople killed or seriously injured

sftes, and 28% at moblle camera sites

*Vehicle speeds were down — surveys showed ihal vehicle speeds at
speed cameara sites had dropped by amund 6% following the miroduction
of camerms. Al now sies, there was a 31% reduction in vehicles breaking

the speed limil. Al fixed sites, thars was a 70% reduction and sl mobile

and 4,230 fewer personal injury coligions per annum in 2004, There was an

associabon between reduchons n spesd and reductions m PICs
» Both casualties and deaths were down — after allowing for the long-tarm

trend there was & 33% reduction in persanal injury collisions (PICs) et siles
where cameras were introduced. Overall, this meant that 40%, fewer people
were killed or seriously injured. Al camera sites, there was also a reduction
of over 100 fatalities per annum (40% fewer). There were 870 fewer people
kified or serlously Injured and 4,030 fewer personal injury collisions per
annum There was a clear correlation between reductions In speed and
reducbons in PICs

*There was a positive cost-benefit of around 2.7:1, In the fourth year, he
benefita 1o sockety from the avoided njunes were In excess of £258million

companad to anforcoment casts of around E96million

* The public supported the use of safety cameras for targeted
onforcamant. This was ewvdenced by publc atitude sunveys. bolh locally
and at o national leved

- Overall, this mport concludes hat salaty camenss have continued 10 reduce
* There was a positive cost-benefit of around 4:1, In the third year, the

benefits to sociaty from the avoided injunes were in excass of £221million

coliisions, casualties and deaths

compared to enforcement costs of around ES4million

Copyright Road Safety Support October 2018




ASE Communications & Engagement

= snsulting
HEL B\(( :1"!\1‘11\“ 18

The national safety

Data collected under the ekt
programme provided the
intelligence for .future planning, M1
implementation and evaluation of
enforcement strategies.

£ pac

The national safety
camera programme

uation report

Benchmark intfernationally.

Other national independent studies
concluded:

“That cameras are an effective N
ELse  ——ap % ¢ e Effectiveness of

tool at reducing road R e o Speed Cameras

casualties.” e '

Of evidence

G
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ASE Communications & Engagement

Achieved its aim with substantial
savings in lives and costs fo the Shuiizba 1
economy and continues to maintain S
that reduction today! o L7

DfT Annual Report 2010 (released
Sept 2011)

Stated:

* 48% reduction in fatal’s (1850)

* 49% reduction in KSIs

« 64% reduction in child KSls
from the 1994-1998 average

Copyright Road Safety Support October 2018




ASE Communications & Engagement

The Safety Camera Partnership Model

UK Road Casualties 1991 to 2016

350000 Baseline  SerioUs Pilot National 5000
schemes Safety 4500
300000 37,110 Camera
N—— Program 000
250000 b == 3500
Fatal 3,450 ~N
200000 3000
2500
150000 2000
100000 1500
1000
50000
500
0 0

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Serioys emSlight —em——KS]| Fatal
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ASE Communications & Engagement

Using a criteria to idenftify and
prioritise major collision sites for
enforcement is a very
effective tool at reducing 80
road casualties over a short 70
period of time.

On Site KSI Casualties

Maintaining
reductions

KSI reduction

It can be considered the first
step to an ongoing successful

enforcement strategy. 0 N —
1999- 2003 2004 2005 2006 2007 2008 2009 2010
2001

It also builds public Year

acceptance of the camero N

system.

Copyright Road Safety Support October 2018
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On Site KSI Casualties

80

s Wl
Alonger term enforcement i \ Maintaining
strategy needs to be 2 N reducfions
considered as casualty figures 2 i
;/l\/cljl.ll. ﬁr\:sn-l-ug”y STObIllse Ond ° ]é%%gl | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Further steps are required 1o e
drive down casualty numbers T On e K| Casuales
further.

wider area enforcement
sfrategy needs 1o be

considered to increase
detfterence

Copyright Road Safety Support October 2018




ASE Communications & Engagement

Enforcement needs to be supported
by a strong communications
strategy.

|t helps to bring about a change
iIn driver behaviour in order to help
achieve a reduction in casualfies
on the roads, particularly in speed
reduction and red light running.

« Education, training and
iInformation are essential for a
comprehensive speed
management policy.

Copyright Road Safety Support October 2018



ldentitying Stakeholder Groups

Key
influencers

\g 4

Stakeholders

Offenders

-

Comm-
unities
(General
public

Community
(proactive
Supporter)
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ldentitying Stakeholder Groups

Key Influencers- Ministers, Chief Officers in Government Departments, Police
Local Government, Road Safety Teams, Highways and Transport,
Education, Health, Environment. Road Safety Charites, Victims Charities’,

Lobby Groups.

Offenders — Those that have offended work to change driving behaviour —
Targeted marketing.

General Public — awareness campaigns to try and encourage compliance
And raise profile of the issue.

Community — Proactive Supporters — community concern sites.

Media — working with those who can have a direct influence on target groups

And who can sway public opinion.

Copyright Road Safety Support October 2018



ASE Communications & Engagement
vel ‘

We also need to consider
communications between
stakeholders within the road
safety community to share
ideas and best practice.

Copyright Road Safety Support October 2018




Why Engage with the Media<

» 2001: UK public Q &
opinion of cameras Q E >0
wWdas poor Q N

<
» 2012: Aimost 80% of QQOO

UK public now support
safety cameras

Copyright Road Safety Support October 2018
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\'\

Seat belts: | W
« Third most frequent cause of road T UR TICKET
deaths following collisions in the EU

« Fatalities and serious injuries would
gelgvmded If passengers wore seat
elfs.

« 1in 5 drivers lives could be saved by
wider use.

« Death is 7 times more likely for an
unrestrained child.

Copyright Road Safety Support October 2018
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This Gwent police clip of this public
service announcement received

worldwide attention costing only
£10,000 to produce.

By 25 August 2009. The film earned
honours in the Advertsing weekly | — |
Creah\/”‘y Top 5 V|deo becom|ng an P?A—Te)fting and Driving, U.K., August 2009, (HQ) Master Original Video
overnight worldwide internet hit after s Gme e
being shown in the US The Today

Show on Television.

Copyright Road Safety Support October 2018
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5,515,590 views




ASE Communications & Engagement

Embrace for life
A short British public Information film made

for the (SSRP)
about the importance of wearing seat belts.

« Released on 20 January 2010 and inifially
only shown in the local Sussex areaq.

« Became an international phenomenon
after it was distributed on the internet,
through social networking sites and
YouTube, gaining over a million views in its
first two weeks.

Copyright Road Safety Support October 2018



ASE Communications & Engagement

By 13 February 2010 it had reached
129 different countries, was the 5th
top rated video that month on
YouTube and was the most fop
rated YouTube film of all time in the
education category.

* The film achieved the highest
rating of No. 8 Top Rated (All Time)
film on YouTube, and as of 27
March 2013 it has had over

20,046,440 views

Copyright Road Safety Support October 2018
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ASE Communications & Engagement

Tailgating causes accidents — and you
don’t get an extra life in the real world
Driving too close to the vehicle in front is
dangerous and can make it impossible
to avoid a collision in an emergency.

Tailgating was the third most common
contributory factor in deaths and serious
iInjuries on UK motorways in 2016.

Nearly nine out of ten (87%) drivers say
they've experienced or witnessed it.

“Tailgating is a factor in 1 in 8 casualties
on II.he strqtegic roqd ne‘l'work. ” Copyright Road Safety Support October 2018
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The campaign warns drivers of
the dangers of driving on
country roads, and
encourages them to slow
down by

primarily targets drivers aged
25-34 years and evaluation
showed that this age group
did reduce speed info bends
following the 2015 campaign.

Copyright Road Safety Support October 2018


http://think.direct.gov.uk/country-roads.html

ASE Communications & Engagement

59% of all road fatalities occur on
country roads.

In 2015 some 10,307 people were
killed or seriously injured on country
roads in Great Britain.

The number of people killed on
country roads is 10 times higher
than on motorways.

The ‘If you could see’ film ran in
cinema’s and online, using 3D
scanning technology to allow
viewers 1o see through the bends
on a country road and spot the
h O 7 O rd S O h e O d . Copyright Road Safety Support October 2018
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The path of anti-drink drive marketing over last 30 years

Drink-driverg are
, o self-cenfred and
Drink driving have ngregard for

Is not others
habitual

Drink driving
is not
acceptable
Risk of a

prison

sentence

Risk or
B chance

Drink  ©f killing
Drive QO Person
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Campaigns and the role
of social media

#Mgobile phones #image #Video #Country roads #lmage #Video

Cabbie night out
#Drink driving #Mobile phones
#Mates #Night out #Video

Concentrate on the road
#Mobile phones #lLeaflet #Poster

Cycle safety 2016

#Cycling #mage

Emoji socal media
#Drink driving #Drug driving
#Mobile phones #Scatbelts #image

The Carvin family: life
without Zoé
#Mobile phones #Video

A breathalyser for drugs

#Drug driving #image #Poster

Ghost

#Drink driving #Christmas #Mates

#Night cout #image #Video

Wherever you're enjoying Wimbledon,

make It a safe journey home

Wimbledon social media
campaign

#Drink driving #Events #Wimbledon
¥lmage

Make the glove
compartment
the phone
compartment.

Glove compartment

#Mobile phones #lmage
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il 02-UK & =+ 20:21 4 66% @)
@ Home . i 02-UK = 20:23 VoS m) io2uk = 20:23 ¥ 65% )
- e e +
@ Hofrg 7 @ Home Va
11 Essex Roads Policing Retweeted A
SaferE - 9 & .1h 11 Essex Roads Policing Retweeted Show more Tweets
ateressexRoads @S... - Essex Police @ @Es...-52m T =
Not too many speedgrs An operation to target off- 3 Adorts pe: .an:e.&].
reported from #Harwich today M road and nuisance motorbikes p H5ap y(')utr trlvmg 3 R
in #Thurrock has resulted in app;(?tprla ef ypzan
We met a very positive 36 riders being reported for Ii?snoflt::nn:otrga r)c/)Ol:i:tr: 2:1'
response from the local offen.ces, 25 receivin'g safe to drive atpt[;\e Fr)naximum
community that stopped to ‘;"rar;r;[:;%s and two being -t
chat too. #RoadSafety ' #WednesdayWisdom
#NoExcuse #sheffieldissuper

Read: essex.police.uk/news/

appeals/2... #doncasterisgreat

#barnsleyisbrill
#rotherhamiswonderful

Slower

Unless otherwise signed
Streetlights mean 30 maximum

Q 1 112 @ 3 il o 3 O % i Bad weather means slower |
¥ North West Motorway Police liked o Q @9 & [2)
1°] Q I [+

o Q 2 @




Engaging with the Media
Project Edward

» Working in collaboration.

» High visibility policing mixed
with enforcement
technology works.

Road Safety Support @road_ss - 5h

You worked hard for your driving licence.
Having a crash might be the last thing on
your mind. But recognising that it could
happen is a key step in a safe driving
career. What will you do for road safety
today? Please share and help make
Europe's roads safer #ProjectEDWARD

» Step change is needed.

» The results speak for
themselves

European Day

Without o 8 5 Q <3 il
A Road Death |

1 You Retweeted
[2[1]olo 18
B0 ) Project EDWARD @ProjectEd... - 20h
We're now in #Eindhoven, #Netherlands

looking at their approach to road
for #ProjectEDWARD.

#ProjectEDWARD
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Prince Michael International Road
Safety Awards

Prince Michael

INTERNATIONAL
ROAD SAFETY AWARDS
M

Copyright Road Safety Support October 2018




Media Engagement

Using communications to gain public Support

Safety cameras

« Over the last decade all UK enforcement backed up by
sfrong communications

« All communications activities based on casualty data
and research into drivers' attitudes

« Two main messages:

- Safety cameras are necessary and effective
- Speeding is dangerous and unacceptable

Copyright Road Safety Support October 2018

SPEEDING

ITS NOT IMPRESSIVE




Engaging with the Medio

Using communications to gain public Support
Safety cameras
» PR - Highly successful and low cost

| m———

» Honest and open approach L Loke e

» Evidence in news stories:

- Decreasing casualty
reduction figures

- Independent research -
RAC Foundation found cameras
save 800 lives each year

Copyright Road Safety Support October 2018




Engaging with the Media —

Getting your message across

The media is not your adversary.
It can be a very powerful ally.

Used correctly it can help you to get

your message to who you want to talk
to.

Copyright Road Safety Support October 2018



Engaging with the Media -

What is your ‘news’? What do you want to say?

» What we think is interesting might not v
be to a journalist our news has to be
appealing.

» |t has to be relevant and current.

» Provide alocal angle if you can to
national news stories e.g. number of
people caught speeding.

» The media likes stories with humour,
conflict, human interest or something
new and innovative.

Copyright Road Safety Support October 2018




Engaging with the Media —
Who will you contact?

» You need to make sure your information is
getting to the right people in the right places.

» Make up a comprehensive list of media
outlets e.g. radio stafions, television,
newspapers, on-line media etc.

» Contact each outlet to find out who covers
road safety / fransport.

» Ask about deadlines, audience
demographics etc.

» Ask what is the best way to contact them?
(ohone, email, fax).

Copyright Road Safety Support October 2018
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My' Contacts

Glenn Block |
Howard Dierking
Yavor Georgiev
Jeff Handley

Daniel Roth




Engaging with the Media

How will you contact the Media?

» Establish a working relationship
with the media before you need
to contact them about a story.

» Email or write to journalists’ who
cover road safety and provide
them with an information pack
on your organisation.

» Give them contact details.

» When you have news to
promote send out a press
release containing the most
important information and follow
it up with a phone call.

Copyright Road Safety Support October 2018
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Negative Media Coverage

» The chances of you experiencing ek
negative media coverage is high. g‘jgﬁﬁggggﬁfnﬁﬁer” S

LOTS of money, admit police

» See it as a positive, if people are
complaining they are being caught

SPEED cameras on the Britain’s motorways may be permanently switched-on in an

S p ce d IN 9 | T means yo uren fO rcemen T One in three British motorists fined
1 1 every year, as experts say automation
STrQ Te gy 1S WO rkl N 9 . has created a 'cash cow’

» Never apologise for your efforts.
» Always stand firm with your message.

Copyright Road Safety Support October 2018




Engaging with the Media

Speaking With the Media

» When the media confact you — do not
panicl!

» The person who is talking to the media
needs to know about the subject, be
comfortable talking to the media and have
the authority to talk to the media on behalf
of the organisation.

» Be honest, if you do not know the answer 1o
a guestion, say so.

» Speak in plan language, do noft talk in
jargon or use acronyms, repeat your main
message in different ways.

Copyright Road Safety Support October 2018



Engaging with the Media

How will you know if you have been effective?

» Each year review your strategy. Monitoring \ \ / .-
and evaluation are really important. \,

» Did you achieve your goals and \ " REACH GOAL/
objectives?

ST\WCK TO IT

» You can track the number of media hits, QET TO WORK

Shares, Likes, column inches you get etc.
Look at the statistics.

T W\ARKE PLAN

—— Tl GETXT CRED AN

» Conduct a before-and-after survey to
evaluate your campaign.

» For best results use fracking research.

Copyright Road Safety Support October 2018




Engaging with the Media

How will you know if you have been effective?

Changing attifudes and
behaviour is one of the
hardest things to do and
It takes time BUT it IS
achievable.

Copyright Road Safety Support October 2018



Why Engage with the Media?

To Recap:

» 2001: UK public
opinion of cameras
WAas poor.

» 2012: Almost 80% of
UK public now support
safety cameras.

Copyright Road Safety Support October 2018




Enforcement & The Prosecution Chain

14:30-15:00

 Back office functions and the prosecution
Process.

« Right-sizing the Back Office.
« Alternatives to prosecution.




Enforcement & The Prosecution Chain

ASE digital systems will generate many offences, typical Central Ticket
Offices (CTO) in the UK process in excess of 100,000 penalties per year
(3.8 million nationally).

Consideration has to be given 1o the legislation regarding ASE and the
administration of those tickets and the processes required.

Enforcement can either be owner based or offender based. The UK
uses an offender based system.

Copyright Road Safety Support October 2018



Enforcement & The Prosecution Chain

« Legislation needs to be in place to allow for
Automated Speed Enforcement (ASE).

« Give police powers to require information
about the identity of a driver.

« Give Local Authority’s powers to install and

maintain roadside speed camera equipment.

Copyright Road Safety Support October 2018



Enforcement & The Prosecution Chain

* Provision for evidence generated by speed and traffic light
cameras 1o serve as the sole evidence against an offender
(without corroborative evidence from police officers) providing
that the technology used is a Type Approved by the Home

Secretary (secondary check.)

« Allowance for a conditional offer of a fixed penalty, which could
be sent through the post, thus allowing increased volumes of

recorded offences to be dealt with.

Copyright Road Safety Support October 2018



Enforcement & The Prosecution Chain

Overview of the UK Prosecution Process
Offence
detected

Nofice of Intended prosecution sent to
registered owner of the vehicle. (NIP)

Driver at time of
offence identified

Low end offenders
have option of Low end offenders
educational Fixed Penalty £100
intervention in lieu of including 3 demerit
Fixed Penalty (£100) points.
if criteria met.

High end offenders
dealt with through
court process.

Copyright Road Safety Support October 2018




Enforcement & The Prosecution Chain

Ceniral Ticket
Office

The Enforcement Office and Central
Ticket Office is key to the successful
operation of an Automated Speed

Enforcement system.

detections per
year dependant on size

|dentification of driver

Administration
‘Postage Enquiries Court process

File preparation

Copyright Road Safety Support October 2018



Enforcement & The Prosecution Chain

Administration

Evidence

Fixed

Fducation

Mobile

Fine,'Points

Human ldentification
verification Process

Court
Ko

DrOCEess

Average
speed

®
O cor e
Other

© Cancelled Enquiry
Traditional
® Other criminal
activity
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Enforcement & The Prosecution Chain

Duty to give information as to identity of the driver etc. in
certain circumstances.

Copyright Road Safety Support October 2018



Enforcement & The Prosecution Chain

In the UK Low end speed offenders can be offered
an alternative 1o a fine, and de-merit points, in the
form of an educational intervention.

Copyright Road Safety Support October 2018



Enforcement & The Prosecution Chain

This scheme Is unigue to the UK and was developed as an alternative 1o
points and fines.

The scheme allows motorists who have committed a minor offence, at the
discretion of the local Chief Constable, to have education with the aim of
Improving the driver or rider’s knowledge and behaviour whilst on the road.

A motorist has no automatic right to a course irrespective of how minor the
offence is.
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wwosecu’ron Chain

. ‘1!!'I|"‘||“‘|||‘|||\|“II!I||IEna |
ashold

b\

Above Fixed

On-line and Sl
Threshold

workbook course for _
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wearing a seatbelt Court
Summons

: \/ Fine/Points/Los
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imprisonment

Your Be »
Your Life
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Safety Camera Use for
Speed Enforcement

ANY QUESTIONS




