“Establishing system for Monitoring of Safety Performance Indicators (SPIs) and
Benchmarking of road safety progress” — Priority Project

ToR technical content Project
1. Background — explaining SPIs and any existing O Preparation
national programs
O Procurement
2. Objectives ,
O Implementation
3. Detailed scope ,
- Task 1, establish methodological approach d Funding
- Task 2, app(ljy methodology / adapt indicators _ ,
- Task 3, SPI data collection local pilot project 1 Other considerations
- Task 4, data collection at country level 0 i€
- Task 5, analysis, publishing, addres_sing Country-specific
- Task 6, follow-up (supervision, review O Risks
4. Timﬁ)schedule, estim. 1yr (excl. downstream >> Road Safety Annual Report
wor

5. Deliverables, incl. methodology, data report,
analysis

6. Requirements and qualifications, for firm and
team (yrs of experience, specialties)
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“Introduction of traffic calming measures to lower speed below the 50 km/h limit near
schools, hospitals or in residential areas” — Priority Project

ToR technical content Project

1. Background - explaining traffic calming and Preparation

any existing national programs

2. Objectives

Procurement

Implementation
3. Detailed scope

- Task 1, practical guide

- Task 2, update of legal / tech regulations

- Task 3, typical locations, measures

- Task 4, knowledge sharing (training)

- Task 5, preparing broader use

- Task 6, follow-up (supervision, review)

Funding

Other considerations
Country-specific
Risks

D000 0D0 D

4. Time schedule, estim. 1yr (excl. task 6)

Deliverables, incl. practical guide, bidding
documents, training report

6. Requirements and qualifications, for firm and
team (yrs of experience, specialties)
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“Identification of at least top ten blackspot locations and initiation of black spot
improvement programs” — Priority Project

ToR technical content Project
1. Background - explaining blackspot treatments d Preparation
and any existing national programs
d Procurement
2. Objectives ,
O Implementation
3. Detailed scope ,
- Task 1, methodological approach d  Funding
- Task 2, identification of blackspots _ ,
- Task 3, analysis for proposal and treatment 1 Other considerations
- Task 4, preparation of national action plan 0 c ”
- Task 5, preparing broader use ountry-specitic
- Task 6, follow-up (supervision, review) O Risks
4. Time schedule, estim. 1yr
Deliverables, incl. list of blackspots, bidding
documents, action plan
6. Requirements and qualifications, for firm and

team (yrs of experience, specialties)
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