
[bookmark: _GoBack]4th Meeting & Knowledge Exchange Workshop
October 16-19th 2018
Minsk, Belarus

Safety Camera Use for Speed Enforcement Workshop
October 16th, 2018
	09:00-09:30
What we Want to Achieve 
· Welcome and Introductions
· Speed as a Key Risk Factor 
· Overview of scientific & empirical evidence
· Benefits of Automated Speed Enforcement

	09:30-10:45
Data-driven Speed Enforcement Strategies
· The principles of data driven enforcement and its effectiveness
· Why is data so important, and how do we priorities enforcement locations?
· Monitoring & Evaluation strategies

	10:45-11:30
ASE Technology Brief 
· How do speed cameras work?
· Presentation of different systems (fixed, mobile, average, red light)
· Emerging enforcement technologies (close following, distracting driving)
· Ensuring accuracy & integrity with type approval processes 

	11:30-12:30
Are you ready for Automated Speed Enforcement? 
· Country profiles – presented by participants
· Role of Political Leadership
· Institutional, Legislative & Administrative framework 
· Establishing National Guidelines 

	12:30-13:30
Lunch – Exchanges with Instructors

	13:30-14:15 
ASE Communications & Engagement 
· Introducing Safety Partnerships: Rationale, Successes & Challenges
· Identifying Stakeholder Groups
· Effective road safety campaigns and education linked to enforcement
· Media engagement: speaking to the media, key risk factor messages for the public

	14:30-15:00 
Enforcement & the Prosecution Chain
· Back office functions and the prosecution process 
· Right-sizing the Back Office
· Alternatives to prosecution

	15:30-16:00 
Funding ASE Programs
· Funding models 
· Making PPPs work in Practice

	16:00-17:00
Participant-led discussions & Workshop conclusions 


















Working Group 2: Speed Management and Enforcement
October 17th, 2018
Draft Agenda

09:00 - 09:15 Welcoming and introduction (Belorussian Government), (EU DEL), (EC), (World Bank)

9:15-10:15 EaP Declaration on road safety – Progress in achievement of strategic targets and implementation action plans 

· Presentation on the EaP road safety declaration and the strategic targets, Veronika Liskova, EC, DG MOVE
· Presentation on the recent EU initiatives in the road safety (3rd Mobility package), Veronika Liskova, EC, DG MOVE
· Presentation of the national action plans as a follow up of the Declaration on road safety, each of the EaP countries (TBC)
· Up-date on the status of EaP Cooperation Framework and next steps, World Bank, EaP countries
10:15-10:45 Trends in speed enforcement in advanced and EaP countries. Good practice example(s) from EU countries, World Bank

10:45-11:15 Coffee break

11:15-11:45 Central European Enforcement Experience: Poland - development of fixed speed enforcement system, Marcin Flieger. Global Road Safety Partnership

11:45–12:30 Measuring enforcement: indicators and parameters used. Clarifications regarding enforcement related data collection from EaP countries for benchmarking among them and against EU countries, World Bank

12:30-13:00 «Road Safety Strategy of Belarus «Good Road», Dmitriy Navoy, Head of Traffic Management and Department of State Automobile Inspection Department of the Ministry of Internal Affairs

"Development and maintenance of the electronic road tolling system in Belarus", Oleg Burak, Deputy Chairman of the Directorate of Technical Maintenance of Kapsch TrafficCom

13:00-14:00 Lunch break

14:00-15:30 Visiting Belarussian center of fixed speed cameras system - Vehicle Speed Photo Fixation Center, address: Pervomayskaya str., 16.

15:30-16:30 Presentation of EU instruments of support to EaP countries, including contacts & useful sources of information, EC, DG NEAR

16:30-17:15 Enforcement related support projects for EaP countries: 
· Priority projects 
· Draft TOR for developing comprehensive system of traffic calming measures around schools (primarily infra)

17:15 - 17:30 Developing closer cooperation on Road Safety
· Presentation of the Country road safety profiles
· EaP road safety website 

17:30-17:45 Conclusions, closing remarks and next steps











































Working Group 1: Institutional Coordination and Data Systems
October 18th, 2018 
Draft Agenda
09:00 - 09:30 Welcoming speech (Host Government), (EU DEL), (EC), (World Bank)
09:30 - 11:00 EaP Declaration on road safety – Progress on achievement of strategic targets and implementation action plans 

· Presentation on the EaP road safety declaration and the strategic targets, Veronika Liskova, EC, DG MOVE
· Presentation on the recent EU initiatives in the road safety (3rd Mobility package), Veronika Liskova, EC, DG MOVE
· Presentation of the national action plans as a follow up of the Declaration on road safety, each of the EaP countries (TBC)
· Up-date on the status of EaP Cooperation Framework and next steps, World Bank, EaP countries 
11:00 - 11:15 Coffee break
11:15 - 13:00 Benchmarking of EaP countries on crash data system  
· Analysis of existing Crash data form per country and comparison with CADaS, D. Kukic, WB
· Presentation of Country Notes for crash data collection and road safety database systems in EaP countries, D. Kukic, WB
· Collection and Analysis of Crash Data on the Public Roads in Belarus, Stanislav Klibashev, Head of Department of Information Technologies, Beldorcentre 
· ‘Traffic Management Centre Concept’ Stanislav Klibashev, Head of Department of Information Technologies, Beldorcentre
· Conclusions - next steps, M. Ivchenko, WB
13:00 - 14:00 Lunch break
14:00 - 15:30 Discussion of priority projects and available funding  
· Presentation of the ToR for the priority project on road safety performance indicators collection, D. Kukic, WB
· Presentation of available funding for additional TA/available instruments of support to EaP, including contacts & useful sources of information, EC, DG NEAR
15:30 - 16:30 Developing closer cooperation on Road Safety
· Presentation of the Country road safety profiles
· EaP road safety website 
16:30 – 17:00 Conclusions and next steps 
17:00 – 18:00 Networking Coffee


Working Group 3: Road Infrastructure Safety and Blackspots 
October 19th, 2018
Draft Agenda
09:00 - 09:15 Introductory presentations
· Welcoming speeches (Host Government, EU DEL, EC, World Bank)
09:15 - 10:45 EaP declaration on road safety – Progress on achievement of strategic targets
· Presentation on the EaP road safety declaration and the strategic targets, Veronika Liskova, EC, DG MOVE
· Presentation on the recent EU initiatives in the road safety (3rd Mobility package), Veronika Liskova, EC, DG MOVE
· Presentation of the national action plans on road infrastructure safety and their contribution to the declaration on road safety (all EaP countries)
· Update and next steps on the status of EaP Cooperation Framework / road infrastructure safety elements (WB team, EaP countries)
[10:45-11:00 Coffee break]
11:00 - 12:30 Benchmarking of EaP countries on EU 2008/96 Directive  
· Requirements to the road safety inspection in Belarus (Sergiy Cabac, Head of Department of Road Safety and Maintenance «BelDorNII»)
· Updated benchmarking of EU 2008/96 implementation in EaP countries (Dejan Jovanov, WB team)
· Next steps – expected developments (Ioannis Dimitropoulos, WB team)
[12:30 - 13:30 Lunch break]
[bookmark: _gjdgxs]13:30 - 14:45 Priority projects and funding possibilities
· Presentation of the Terms of Reference for the priority project on blackspots (Dejan Jovanov, WB team)
· Available funding for technical assistance - Presentation of EU / EIB instruments of support to EaP, including contacts & info sources (EU / EC / EIB, tbc)
[14:45 – 15:00 Coffee break]
15:00 - 15:30 Interactive exercise: Demo of the World Bank’s tool for Road Safety Impact Assessment
· Demo of RSSAT (WB team)
15:30 - 16:30 Developing closer cooperation on Road Safety
· Presentation of the Country road safety profiles
· EaP road safety website 
16:30 – 17:00 Conclusions and next steps 
17:00 – 18:00 Networking Event – End of Meeting

