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COVID -19 Health Financing Resilience Program

GOALS of HFRP

COVID-19 has hit countries with a double shock: health and economic and 
countries face unprecedented health financing challenges

Driver

Purpose Help countries emerge from the crisis with more resilient and sustainable 
health financing

Objectives Support decision-makers to shape health financing policies based on 
best evidence and emerging lessons by:

§ Forecasting crisis impact
§ Documenting and analyzing policy responses 
§ Building Back Better
§ Facilitating knowledge exchange 

What is resilience:  The ability to absorb and 
respond to shocks that increase spending needs 
and reduce revenue generation capacity
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Domain

Focus on health 
financing 

resilience and 
COVID-19 

Community

Access to 
Health and 

Finance 
practitioners

Practice

Share tacit 
knowledge 

through virtual 
activities and 

online platform

The CoP is an online space for policy makers and technical experts across health and finance to jointly 
learn and share experiences on health financing in the time of COVID-19

The goal is to ultimately build back better in order to create more sustainable, high performance health 
financing systems and support movement towards Universal Health Coverage (UHC)

COMMUNITY OF PRACTICE- WHAT IS IT?





Q&A



Discussion



Member portal

• More than 120 members to date
• Ability to engage in direct member to member exchange 



Events

• Event materials cross-posted on platform  and 
through document portal 

• To include:
• ”Ask an expert” Q&A sessions based on 

submitted policy priorities

• “Peer assists” where targeted questions 
based on current challenges can be 
discussed with peers

• Small group roundups to understand 
mutual priorities and hone in on areas for 
future learning 

• Medium term learning exchanges in the form of 
roundtables or working groups to hone in on 
policy questions that need deeper examination



90 DAYS

COVID -19 Health Financing Resilience Program

COMMUNITY OF PRACTICE- technical agenda roadmap 

July 
Soft launch 

during AHFF

August
Hone priorities

August-
November

Regular, ST CoP 
activities

September- November
Longer term 

engagements 

November
AHFF part II

30 DAYS
60 DAYS

• Provide offering 
during AHFF

• Onboarding new 
members

Milestones and activities

• Understand and 
respond to demand

• Survey 
• Roundtable chats

• Lives and 
livelihoods

• Earmarking, 
decentralization 
and PFM 

Vetted as priorities by 
80% of survey 
respondentsContinual assessment of demand 

CoP outputs: technical briefs, blogs, policy recommendations; co-
authorship opportunities for members

• ”build back better”
• CoP driven 

sessions? Side 
sessions? 

• Bringing CoP 
solutions and 
recommendations 
to AHFF

• Structure regular 
short term activities 
to meet needs

• Include 
“Asynchronous” 
component for all 
offerings via 
platform



COVID -19 Health Financing Resilience Program

CoP Survey - preliminary results

Ranking: 

• Prioritization for resource allocation – 16 top choices
• Telemedicine– 6 top choices
• Private sector – 2 top choices
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COVID -19 Health Financing Resilience Program

CoP Survey – preliminary results

Other topics (open question): 

• How to use the COVID 19 Pandemic as an opportunity to make progress on 
UHC reforms especially in LMICs 

• Incorporation of treatment of infectious disease into social health insurance.
• Purchasing of services and goods
• Decentralization in Healthcare
• Preparing for mass vaccination campaigns 
• Influenza vaccination in times of COVID
• What is the long-run impact of COVID on macroeconomic and fiscal policies? 

Do the countries feel a shift in the role of fiscal discipline which would remain 
beyond the imminent economic recovery?



COVID -19 Health Financing Resilience Program

CoP Survey – preliminary results è discussion 

What other technical priorities are you and your country/organization 
facing? 

Do you have experience that you would like to share?

Reach out to:
Danielle Bloom, Community Manager: dbloom1@worldbank.org

Riku Elovainio, Community Technical Coordinator: reovainio@worldbank.org


