


2022 Virtual Health Systems Flagship Course – June 20 – 30, 2022 
	
	Day 1
(June 20)
	Day 2
(June 21)
	Day 3
(June 22)
	Day 4
(June 23)
	Day 5
(June 27)
	Day 6
(June 28)
	Day 7
(June 29)
	Day 8
(June 30)

	07:00-08:25amEST
	Introductory remarks 
Directions towards building resilient health systems and human capital.
Uribe
1. Health systems concept and human capital
Course overview and concepts 
Bitran 
	4. Public Health functions Determinants of health
Panel discussion 
Future of Public Health, global challenges to address NCDs and pandemic prevention and response  
Al Tuwaijri 

	6. Assessing performance of Health System
Monitoring performance and benchmarking fit for purpose.
Sabic 
Secci 
Veillard
Uribe

	8. Pooling
Reducing financial barriers and designing system in a way that enhances redistribution  
Kurowsky
Evans

	10. Reimagining Health Systems
Making it “fit for purpose” and 
critical shifts for PHC
Chopra
Wang 
Jaganjac
	12.  Purchasing  
Setting priorities for resource allocation and structuring purchasing arrangements to achieve health outcomes 
Kurowsky
Evans
	14. Behavior change/Persuasion
The role of behavior changes for NCDs and COVID 19
Popovic
Bitran 
Jaganjac
	16. Keynote 
Moving forward and implementation challenges 
Zhao

	
	
	
	
	
	
	
	
	17a. Group Work: 
Presentations and Discussion  


	
	Break
	Break
	Break
	Break
	Break
	Break
	Break
	Break

	08:35-09:50 am EST
	2. Setting priorities: 
The importance of ethics, politics and technical perspectives in influencing policy decision-making
Jaganjac
	5. Fundamentals of health financing for UHC
Overview of UHC objectives, the health financing transition and heath financing functions
Kurowsky
Evans




 
	7. Resource mobilization for UHC
Raising prepaid public revenues 

Kurowsky
Evans

	9. Regulation to change behavior and address market failures

Bitran 

 
	11. Key challenges and strategies for changes
Incentive, managerial and task allocation strategies to improve performance and delivery models 
Chopra
Wang
Jaganjac

 
	13. Politics for planning and implementation of health reforms: 
Tools for navigating the political process and setting priorities 
Bitran

	15. Nutrition challenges
Global crisis and multisectoral approach
Shekar
	17 b. Group Work: 
Presentations and Discussion

	
	3. 3. Diagnosing health systems constraints
Bitran 



	
	
	
	
	
	
	18. Q&A and closing
HNP Leadership Team. Discussion of key challenges & priorities. Course closing


Home Group work: To be conducted outside the 3 hours of class time. Culminates in Group Presentations on the last day.
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