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	Module 1: Reimaging fit-for-purpose PHC: introduction

	Date
	April 25, 2022

	Objective 
	This module will introduce the concept of fit-for-purpose PHC, global trend that necessitates reimagination of PHC, and high-level structural shifts required for fit-for-purpose PHC. 


	Leads 
	Huihui Wang

	Resources
	Walking the Talk: Reimagining Primary Health Care after COVID 19 - Chapters 1, 2 and 3


	Module 2: Reimagining PHC based on measurements

	Date
	Part 1: April 25, 2022
Part 2: April 27, 2022

	Objective 
	This module will enable participants to understand why PHC in participant’s countries needs to be reimagined based on measurements of PHC performance (and benchmarking with other countries), and localize/customize the structural shifts based on PHC measurements.


	Leads 
	Federica Secci & Manuela Villar Uribe

	Resources
	Required prior to the sessions:
· Watch the video (Link A) 6:44 minutes (prior to part 1)
· Familiarize themselves with (Link C) 60 pages (prior to part 2)

Recomended resources:
· Read (Link B) 64 pages
· Brows through Pulse Survey 1  - 69 pages, Survey 2 - 102 pages, Survey 3 - 54 pages


	Module 3: Reimagining model-of-care for fit-for-purpose PHC

	Date
	Part 1: April 27, 2022
Part 2: April 29, 2022

	Objective 
	This module will enable participants to understand challenges that drive for changes in service delivery models and introduce organizational strategies used by countries to make the structural shifts happen. 


	Leads 
	Mickey Chopra

	Resources
	Walking the Talk: Reimagining Primary Health Care after COVID 19  - Chapter 4, pages 81-103 and Chapter 5, pages 189-190. 

Required prior to the sessions: 
· Watch: Service Delivery Models 12:19 minutes (prior to part 1)
· Watch: Strategies for Organizational Change Final.mp4 (prior to part 2)



	Module 4: Financing reimagining PHC 

	Date
	Part 1: April 29, 2022
Part 2: May 2, 2022

	Objective 
	This module will enable participants to understand the key principles of health financing for PHC, introduce global experiences in health financing reforms for PHC reimagination, and identify resources for participants to further strengthen their understanding of health financing for PHC. 


	Leads 
	Adanna Chukwuma & Sarah Alkenbrack

	Resources
	Walking the Talk: Reimagining Primary Health Care after COVID 19  - Chapter 4, pages 125-157 and Chapter 5, pages 192-194. 

Required prior to the sessions
· Read: Mobilizing and pooling funds for primary health care here (2 pages)
· Read: Allocating resources to Primary Health Care here and (2 pages)
· Read: Getting incentives right for primary health care here. (2 pages)


	Module 5: Reimagining health human resource for fit-for-purpose PHC

	Date
	Part 1: May 2, 2022
Part 2: May 4, 2022

	Objective 
	This module will enable participants to understand why HRH reform is vital for reimagining PHC, introduce global experiences in HRH reform experiences for  PHC reimagination, and idenfity resources and tools for HRH policy analysis. 


	Leads 
	Kate Tulenko

	Resources
	Required prior to the session: 
· Review: Health Workforce Labor Market Model 
· Review:  HRH - Three Depictions of the HRH Labor Market Model 
· Read: Walking the Talk: Reimagining Primary Health Care after COVID 19 - Chapter 4, pages 103-125 and Chapter 5,  pages 190-192. 

Other resources:
· Watch: World Bank Health Systems Flagship - HRH Self-Paced Course (70 minutes)  
· Read: WHO Global Strategy on Human Resources for Health: Workforce 2030. Summary on pages 8-9. 
· Review: WHO Thematic paper series “Investment in human resources for health: impact on health outcomes and beyond” 
· Read: Addressing the Challenges of Health Professional Education: Opportunities to Progress Towards Universal Health Coverage. 



	Module 6: Learning from thought and reform leaders/the role of governance

	Date
	May 4, 2022

	Objective 
	This module will enable participants to gain opportunity to interact with scholars and practitioners who have deep knowledge and experience in country PHC reforms, and Understand the role of governance in reimagining fit-for-purpose PHC. 


	Leads 
	Enis Barış & Robeto F. lunes

	Resources
	Brazil’s Primary Health Care Financing: Case Study
Brazil’s Primary Health Care Financing: Case Study Synopsis 


	Module 7: Group work presentation and discussion

	Date
	May 6, 2022

	Objective 
	In this module country teams will present their group work and receive feedback from subject experts and others in the class.

	Leads 
	Nedim Jaganjac, Huihui Wang & Mickey Chopra
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