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Member States’ TOP DEMANDS for technical assistance
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#1. Integrate 
NCDs into PHC 
and UHC

WHO Department for Noncommunicable Diseases

We need a 
paradigm shift and 
build back better by 
including the 
prevention, 
screening, early 
diagnosis and 
appropriate 
treatment of NCDs 
as a part of PHC for 
UHC.

Dr Tedros, 14 July 2020



Integration continuum

The WHO working definition of 
integration is: “The organization and 
management of health services so that 
people get the care they need, when 
they need it, in ways that are user 
friendly, achieve the desired results and 
provide value for money.” (WHO, 2008). 

• Integration of NCD preventive, 
curative and rehabilitative services

• Integration of services for NCDs, 
CDs and SRH: addressing 
comorbidities/multimorbidity

• Integration of services for NCDs, 
CDs and SRH throughout the 
health system 

What does it mean?



How to do it ? 
Using Framework of 18 evidence based 
strategic actions : 
• Strengthen Upstream policy initiatives, such as 

strategic planning and resource allocation, 

benefit packaging and payment systems. 

• Service provider engagement, such as primary 

health service management, organization and 

coordination, and essential health service 

packaging at level of healthcare facilities.

• Human resource and capacity interventions, 

particularly in settings with limited health 

workforce and financial resources. 
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Key solutions to strengthen health system response to NCDs

Health financing

• NCD Investment 
Case

• NCD in UHC 
Benefit package

• Leveraging 
Financing 

Medicines & tech
• Strengthening Value 

Chain 
• Private Sector 

Contribution
• Access investments 

for NCD integration

Health workforce
• NCD Workforce 

planning
• Provider 

Engagement 
• Competency based 

Capacity building
• Worker wellness 

Service delivery

• Integrated 
Chronic Care

• Community 
Mobilization

• Service delivery 
Model 

Governance

• NCD in NHPSP 

• Policy fostering 
Integration

• Multisectoral with 
Private Sector 

Health information
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PRIORITIZE NCD in UHC Benefit Package
• Development of global 

guidance on effective design 
of UHC benefit packages with 
focus on strengthening NCD 
input.

• Development of priority 
services listing for NCD using 
UHC Compendium of 
interventions 

• Support countries in 
developing UHC Benefit 
Packages with comprehensive 
NCD input 
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● The UHC Benefit Package is a public instrument used to govern the 
allocation of collective resources for health

● Different names: Benefit Packages or Essential Health Service 
Packages, etc.

● Explicit list of health interventions or services to be funded from 
pooled resources with clear accountability, entitlements and real 
universal access

● Usually incorporate information on payment mechanisms and 
information on level of service delivery.

What is a UHC Benefit Package?



Guidance on approach to prioritization of NCD 
interventions in UHC health benefit package

Chapter 1. 
Introduction

NCD, UHC & 
Priority 
setting

Aim, target 
audience & 

development of 
this guide

Chapter 2. Priority 
setting approaches 

for NCDs

Priority setting 
frameworks

The WHO 3-D 
priority-setting 

framework 

Chapter 3. 
Communication of 

HBP

Content of HBP 
communication 

How to 
communicate 

HBP

Chapter 4. 
Implementation of 

HBP

Implementatio
n plan for HBP

Monitoring and 
evaluation for 

HBP



WHO 3-D Priority setting and decision making framework



Using the WHO UHC Compendium at country level 
to develop a “package”

Note: Concept under development



Country Work

• Ensure availability of a Basic Health Service Package (BHSP) – fully 
funded, with universal access and a focus on NCDs

• Link benefit package with health financing mechanisms
• Build capacity, setting up Health Technology Assessment (HTA) 

mechanism and sensitize to NCDs

BHSP including NCD 

services – which will 

hopefully expand over the 

years

CAPACITY BUILDING  - HTA 

process including the 

collection and use of  NCDs 

data to inform future 

expansions of the BHSP



E.G Roadmap for the revision of Ethiopia’s EHSP



Process and methodology 



Key features of Ethiopian EHSP (1019 interventions)



Costing and budgeting  



Thank you
waqanivalut@who.int
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