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1. Who is here? What CHT assets are 
represented, and what risks do we 
face?

2. Why are we here in Japan? Why Kyoto?

3. How will this program advance our 
understanding of DRM for CHT?

Welcome to the Technical Deep Dive



What countries have come to Japan for 
this Technical Deep Dive?

What CHT assets are represented? 
What risks do we face?

Who is here?



Who’s Here? TDD Client Countries and Supported Projects

Albania
• Integrated Urban and Tourism Development (PIUTD) 

(P155875)

Bhutan • Improving Resilience to Seismic Risk (P144054) 

China • Hubei Jingzhou Historic Town Conservation (P148523)

Myanmar
• Southeast Asia Disaster Risk Management Project 

(P160931) 

Nepal • Earthquake Housing Reconstruction Project (P155969)

Philippines
• Reducing Vulnerability to Natural Disasters  (Resilient 

Cultural Heritage Assets) (P148631)

Saudi Arabia • Heritage-Led Urban Regeneration (P157660)

Tanzania
• Zanzibar Urban Services Project (P111155)

• Zanzibar Urban Additional Financing (P155392)

Uzbekistan
• Medium-Size Cities Integrated Urban and Territorial 

Development (P162929)

• Sustainable Urban & Regional Development (P159268)

Together, these 
projects 
represent more 
than 
US$700 million 
in government-
led investment, 
supported by 
the World Bank.



Who’s Here? A Profile of Our Client/WBG Team Participants

Local 
Government 

Leader
18%

National CHT 
Official

25%

Sub-National 
CHT Official

18%

DRM Official / 
Specialist

18%

Urban 
Specialist

21%

Importance of connecting:

• CHT, DRM, and other 
fields

• Sub-National, 
National, and 
International

• Recognition of site-
specific, regional, and 
national systems

• Technical, Policy, and 
Funding



Who’s Here? What’s at Stake?
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Who’s Here? What’s at Stake?

Together, our countries in this TDD  have:

• 85 World Heritage Sites (Cultural, Natural 
and Mixed),

• 193 in the Tentative List, and
• Over 278 sites that are world renowned.
•

UNESCO World Heritage List
http://whc.unesco.org/en/list/

http://whc.unesco.org/en/list/
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In an average year in your countries,

• More than 11 million people are exposed to 
flooding and

• More than 1.5 million people are subject to an 
earthquake of magnitude 6 or above.

INFORM Global Risk Index

http://www.inform-index.org/

What are the Natural Hazards in your countries?
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In addition to CHT, we share many hazards, as well.
Earthquake and Flood Exposure (0-10 scale)

Country

Earthquake Exposure 

(Magnitude 6+) Flood Exposure

Albania 6.9 5.6

Bhutan 5.5 4.4

China 10.0 10.0

Japan 10.0 6.4

Myanmar 10.0 9.9

Nepal 9.4 8.1

Philippines 10.0 9.2

Saudi Arabia 7.0 6.1

Tanzania 9.1 8.1

Uzbekistan 9.5 8.0

INFORM Global Risk Index

http://www.inform-index.org/



10

How to get started on risk identification?
www.thinkhazard.org

http://thinkhazard.org/report/196-philippines
http://www.thinkhazard.org/
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Why are we here in Japan?: A Preview of the 
Approaches

Kōtoku-in 
(Kamakura, Japan)

Damages Assessed and Restoration 
Documented and Displayed on Site
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What happen when a natural hazard event affects your CHT assets?



• Nepal…

April 25, 2015: 7.8 
magnitude earthquake 
broke near Nepal’s capital 
of Kathmandu. 

Some of you have recently lost important CHT assets 
in the face of disasters… 

• Myanmar…

August 24, 2016: 6.8 
magnitude earthquake 
damaged the archaeological 
site of Bagan.
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Unique treasures might be lost forever



What are we going to learn from the 
experiences of this country and this city, 

in particular?

Why are we here in 
Japan? Why Kyoto?



Why Kyoto?



Why Kyoto?

Kyoto includes a high percentage 
of the national wooden structures 
of traditional architecture, 
including 14 World Heritages, 15 
National Treasures, 4 Important 
Preservation Districts of Historic 
Buildings, among other.

So one of the main concerned are 
the fires after earthquakes.

[…to be continued on DAY 2]



How will we approach the next five days? 
How will we engage with Japanese and 

global experience?

What are the key themes
we will try to address?



What are the key themes of this Technical Deep Dive?

Lecture 1: Fundamentals of DRM for Cultural Heritage

Lecture 2: Management of CHT assets and sites

Lecture 3: Earthquakes and secondary hazards (Focus on Fire)

Lecture 4: Hydromet-related and secondary hazards (Focus on floods and storms)

Lecture 5: Community involvement

Lecture 6: Making the connection from CHT assets to Tourism



What is the plan for these 5 days?

DAY 1: Tokyo

- Welcome and 
Introductions

- Lectures 1 and 2

- Clients Presentations (5 
countries)

- Introduction to Action 
Planning

DAY 2: Travel to Kyoto

- Welcome and 
Introduction to Kyoto

- Lectures 3 and 4

- Client Presentations (2 
countries and Toyama 
City)

DAY 3: Kyoto

- Visits 1 and 2

- Lecture 5

- Client Presentations (2 
countries)

- Keynote talk

- Night Visit

DAY 4: Kyoto

- Visit 3 and presentations

- Lecture 6 and panel discussion

- Work on Action Plan

- Travel to Tokyo

DAY 5: Tokyo

- Work on Action Plan

- Presentations of Action Plans (9 
countries) 

- Closing Remarks



What resources are available to keep supporting you?

1. Expert Consultations
2. Technical Assistance (TA)
3. Knowledge notes and other technical publications
4. Follow-on Case studies and Knowledge Exchange
5. Other support from partner institutions

This TDD is just the beginning…



You have prepared excellent 3-slide presentations before coming to Tokyo:
• Overview of Current Status of DRM for Cultural Heritage
• Current Projects & Initiatives
• Challenges & Needs for these Investments

Some ideas for the “Lightening Talks”:
• Please consider the 3-slide PPT background for the Lightening Talks:

 You may use these slides for your talk, if you wish;
 The PPTs will also be useful for the Action Planning on Day 4

• Brevity (5-7 min) is key, in order to have time for dialogue after each session.
• It is OK that your talk also briefly covers other Key Questions. All of the three 

topics are inter-related.

Basic Format for Client “Lightening Talks”


