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Firm-level
performance

Key Takeaways

Project production
Production of 6 flagship projects to

construct the main skeleton of the city ¢ Competitive CitieS MO del

 Catalytic Projects and
Coordinating Teams

* (Collaborative Implementation)

~——— 5 Construction of Kanarawa
' Waterfront City
“— 6 Urban Center

Reinforcement Project




Triple Challenges:

e  Unemployment:

Job Creation & Skills
evelopment)

e« Poverty:
(Food Security)
e Inequality:
(Economic Participation)




Action plan

* Project Manaé.er.nent Office & Team (address
operational etficiencies)

* Build Coalition and) sign Co-operation Short term

Agreements (CPPP

e Prioritise Key Catalytic Projects

 Community buy-in campaign

Medium term

e Free Wi-Fi role-out

* Launch Business Incubation Center in

Communities
e Start Priority Catalytic Infrastructure Projects /
Maritime / A}éri-bus%,ness (RASET) / Tech.%lical Long term

Centres / Services Industry Dev (outsourcing)




Barriers and
Opportunities

Political Interference

Poor project planning, implementation
& monitoring

Convert Red Tape into Red Carpet

Private Sector Confidence and Investme



Support needed

e SA National Treasury

e Japan - technical skills
transfer with TOYOTA

* Operational Efficiencies
with World Bank
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