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Key Takeaways from TDD for Nepal

Enabling policy and regulatory framework by local governments & implementation by local institutions like temple 
trusts

Integrating urban regeneration and heritage conservation in the context of inclusive urban development and 
sustainable tourism

Focus on effective site management planning and implementation for heritage conservation and sustainable 
tourism

Financing through various mechanisms beyond government funding - own source revenue generation for 
operational sustainability is key

Collaboration with UNESCO for working with UNESCO world heritage sites



Key Implications for Nepal
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Actions to be taken by Govt. of Nepal

Develop enabling policy and regulatory framework to promote urban heritage conservation and 
regeneration following an area-wide approach

Community awareness generation on benefits of cultural heritage assets in terms of local economic 
development and livelihoods

Develop master plan for heritage conservation and urban regeneration in Kathmandu Valley in 
collaboration with other municipalities and relevant institutions.

Improve basic infrastructure and invest in physical conservation - focus on planning, implementation 
and management

Skill development initiatives for local cultural industry & encourage entrepreneurship

Institutional strengthening of municipalities for better planning, implementation and management of 
urban regeneration and cultural tourism



Key areas of support

S. No. Activity Planned or Needed Type Indicate 
Amount

1 Preparation of master plan and urban regeneration strategy for the urban 
heritage in Kathmandu Valley TA USD 50K

2 Comprehensive capacity building & institutional strengthening of Lalitpur 
municipality on Urban Regeneration and Heritage Conservation TA USD 150K

3 Preparation of required policies and guidelines at the national and local level 
for urban regeneration TA USD 50K

4 Knowledge Exchange program for global knowledge support for 
conservation of world heritage sites TA USD 200K

5 Investments in improvement of basic municipal infrastructure - water/waste 
water/ MSW /roads /drainage /urban landscape /traffic management Investment USD200M

6 Investments in physical conservation/renovation of cultural  heritage – with a 
focus on resilience and disaster proofing Investment USD100M

7 Collaboration with UNESCO for World Heritage Site Conservation TA --



Support requested from the World Bank/TDLC

S. No. Support Requested

1 Technical assistance for master plan and urban regeneration strategy for Kathmandu Valley –
including scale-up strategy for pilot under PURPP

2 Capacity building support for Lalitpur municipality on urban regeneration and heritage
conservation

3 Investment support for improving municipal infrastructure and physical conservation of urban
heritage

4 Technical assistance for development of relevant policies and guidelines at the city level for
heritage conservation and sustainable tourism in Lalitpur

5 Knowledge products including site management guidelines, community engagement and
participation guidelines for urban regeneration/heritage conservation

6 Knowledge exchange and learning from Japanese experience on urban regeneration and heritage
conservation – explore twinning arrangement between Lalitpur and Kyoto

7 Joint support from the World Bank and UNESCO on world heritage site conservation
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