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Integrated Urban Water Management Workshop in Indonesia 

Agenda 

Jakarta & Bogor, January 28 – February 1, 2019 

 

Background 

In September 2017, a delegation from Indonesia consisted of representatives from Bappenas, Ministry of 
Public Works and Housing, and Balikpapan Municipality, participated in a Technical Deep Dive (TDD) on 
Integrated Urban Water Management (IUWM) in Tokyo, Japan. The TDD was jointly organized and 
financed by the Social, Urban, Rural and Resilience (SURR) and Water Global Practices (GPs) of the World 
Bank. There were 15 country delegations participated in the TDD. During and shortly after this workshop, 
the Ethiopia, Ghana and Indonesia delegations expressed concrete interest in learning from international 
operational experiences. In response to this demand, the joint Water and SURR team mobilized funds from 
both the Global Water Security and Sanitation Partnership (GWSP) and the South-South Facility (SSF) to 
organize a series of South-South Knowledge Exchange (SSKE) activities. 

Ethiopia, Ghana and Indonesia face severe urban water challenges, which are interlinked, urgent and 
complex, dealing with several (sub-) sectors and public and private stakeholders. While these countries 
each have a set of unique local characteristics and issues, they face several common challenges, such as the 
impacts of rapid urbanization (often in informal settlements) and overall underinvestment in infrastructure 
combined with the uncoordinated urban planning, land use changes that have deteriorated water quality and 
depleted aquifers, increased disaster risks due to climate change, and limited implementation capacity at 
local levels. 

In June 2018, delegations from the three countries visited Brazil for a knowledge exchange event, aiming 
to learn from operational examples in São Paulo and Teresina as well as from each other’s experiences. 
These examples showed how integration beyond the traditional borders between sectors (spread over 
multiple projects and decades in the São Paulo metropolitan area, and within one project in Teresina) can 
lead to significant additional benefits for urban inhabitants. Following up on this event, the World Bank is 
supporting the three countries in organizing national workshops to assist the governments towards 
implementation of more integrated solutions to their urban water challenges. 

The first of these national workshops is scheduled to take place in Indonesia from January 28 to February 
1, 2019. The workshop will be divided in two parts: firstly, a two-day high-level workshop in Jakarta, 
followed by a three-day technical workshop in Bogor for city delegations. BAPPENAS and the Ministry of 
Public Works and Housing lead the organization of the workshop, in collaboration with the Association of 
Indonesia Municipalities (APEKSI – Asosiasi Pemerintah Kota Seluruh Indonesia). DKI Jakarta and seven 
municipalities (Bogor, Tangerang, Balikpapan, Semarang, Banjarmasin, Surabaya, and Palembang) will be 
invited to participate in this workshop. 
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The proposed agenda below responds to Indonesia’s priorities and aims to inform the national and city level 
initiatives and project portfolios related to IUWM. The workshop will tailor learnings and discussions to 
Indonesia’s specific challenges and focus on the application of integrated principles in development projects 
and planning processes, such as the mid-term national development plans that will be drafted in 2019. 
Workshop sessions will include discussion with governor and mayors, presentations from international 
experts from the World Bank, JICA, and USAID, as well as site visits and interactive activities, leading to 
development of action plan for each city. 

 
Monday January 28 - JAKARTA 

8:30 – 9:00 Registration 
9:00 – 9:45 Welcome & opening remarks (Bappenas) – Integrated Urban Management 

- Deputi Bidang Pengembangan Regional 
Welcoming Speech (Dewan Pengurus APEKSI) 
Keynote Speech (Minister of Public Works and Housing) 

9:45 – 10:15 Presentation – IUWM overview  
Dr. Carlos E. M. Tucci, IUWM Expert, World Bank consultant 

10:15 – 10:30 Coffee break   
(video playing during all breaks, VIP meeting, press conference/door stop for media) 

10:30 – 10:45 Ice-breaker 
Moderator: Philip Karp, Lead Knowledge Management Officer, World Bank 

10:45 – 12:00 Panel discussion - Urban water challenges and how can IUWM support Indonesia 
(Talkshow format) 
Moderator: Wiwit Heris Mandari 
Resource Person: 
- Governor of DKI Jakarta 
- Mayors of Tangerang City 
- Mayors of Semarang City 
Comments by: 
- Steven Schonberger, Director Water GP, World Bank 
- Dr. Carlos E. M. Tucci, IUWM Expert, World Bank consultant 

12:00 – 13:00 Lunch & prayers 
13:00 – 14:30 Indonesia Policy and Strategy related to Integrated Urban Water Management 

Moderator: Indah Wibinastiti (APEKSI) 
- Presentation on national policy and strategy for integrated urban infrastructure 

development - Deputi Bidang Sarana Prasarana, Bappenas 
- Presentation on the technical operationalization/implementation - Dirjen Cipta Karya, 

MOPWH 
14:30 – 15:00 Coffee break   
15:00 – 16:00 Technical presentations I – IUWM in different city characteristics 

Moderator: Tri Dewi Virgiyanti 
- Water Abundance Cities & experiences in Brazilian cities - Dr. Carlos E. M. Tucci  
- Water Scarce Cities - Lizmara Kirchner, Sr. WSS Specialist, World Bank 

16:00 – 16:30 Reflections 
Moderator: Philip Karp, Lead Knowledge Management Officer, World Bank 

16:30 – 17:00 Concluding remarks Day 1 
Tirta Sutedjo – Deputy Director for Drinking Water Supply, Dit. Urban, Housing and 
Settlements, Bappenas 

19:00 Welcoming reception at the hotel  
Hosted by Sudipto Sarkar, EAP Practice Manager Water GP, World Bank 
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Tuesday January 29 - JAKARTA 
9:00 – 10:15 Technical presentations II – Cities experience in addressing urban water 

challenges 
Moderator: Prasetyo – Deputy Director for Technical Planning, Directorate of 
Environmental Sanitation and Settlements, DGCK, MPWH (TBC) 
- Addressing subsidence in Tokyo - Prof. Morita 
- Urban Water Challenge, Singapore and Hongkong Water Story – Olivia Jensen PhD, 

Senior Research Fellow, Institute of Water Policy, National University of Singapore 
10:15 – 10:30 Coffee break   
10:30 – 11:45 Technical presentations III – Water Sensitive City 

Moderator: M. Irfan Saleh (Directorate Water Resources and Irrigation, Bappenas) 
- Nature based resilience - Cooperative Research Centre for Water Sensitive Cities 

(CRC-WSC) 
- Community participation in water sensitive city: RISE Project  - CRC-WSC 

11:45 – 12:00 Reflections 
Moderator: Philip Karp, Lead Knowledge Management Officer, World Bank 

12:00 – 12:15 Concluding remarks Day 2 
Taufan Madiasworo – Deputy Director for Standardization and Institution 
Development, Directorate of Settlements Development, DGCK, MPWH (TBC) 

12:15 – 13:00 Lunch & prayers + Check Out 
13:00 – 17:00 Site Visits Jakarta 

(1) Land subsidence (JICA site) 
(2) Jakarta’s urban water challenges & urban flood project 

17:00 Travel to Bogor – dinner boxes provided in the bus 
(For participants that will continue to participate in the Technical Workshop in Bogor) 

 

Wednesday January 30 - BOGOR 
9:00 – 9:15 Welcome & opening 

1. Tri Dewi Virgiyanti, Director for Urban, Housing and Settlements, Bappenas 
2. Four phases of IUWM as basis for workshop – Matthijs/Lizmara/Dr. Tucci 

- Stakeholder Engagement (Wednesday afternoon) 
- Diagnostic (City profiles + Shift & Share session Wednesday morning) 
- Strategy & Planning (Thursday morning & afternoon) 
- Implementation & monitoring (Action Plan presentation Friday morning) 

9:15 – 10:35 
 

Challenges on city level (part 1) 
Shift & share session by representatives of city delegations 

10:35 – 12:30  Technical presentations A 
- IUWM experiences - Dr. Carlos E. M. Tucci  
- CityLabs – tools for IUWM and city spatial planning - Gayatri Singh, Sr. Urban Dev. 

Specialist, WB (TBC) 
12:30 – 13:30 Lunch & prayers 
13:30 – 15:00 
 

Challenges on city level (part 2) 
Shift & share session by representatives of city delegations 

15:00 – 15:15 Coffee break   
15.15 – 16:45 Institutional Arrangements, Stakeholder engagement, Community engagement 

Short PPT, interactive exercise, discussion 
16.45 – 17:15 Reflections & Action Plan considerations 

Moderator: Philip Karp, Lead Knowledge Management Officer, World Bank 
17:15 – 17:30 Recap of the day 
17:30 – 19:00 Break, Prayer and Dinner 
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19:00 – 20:30 Sharing session with Bogor’s Mayor – Issues and challenges of Bogor municipalities 
in handling urban water and sanitation 
Moderator : Laisa Wahanudin, Deputy Director for Sanitation, Directorate for Urban, 
Housing and Settlements, Bappenas 

  

Thursday January 31 - BOGOR 
9:00 – 11:00 Technical presentations B 

- Water Safety Plan & Groundwater Management and Recharge – USAID/IUWASH 
PLUS 

- Slum upgrading & resettlement - George Soraya, Lead Municipal Engineer, WB 
11:00 – 11:15 Coffee break   
11:15 – 14:00 
 
12:30 – 13:00 

Economic & finance aspects of IUWM 
Short PPT, interactive exercise, discussion 
Working lunch 

14:00 – 16:00  
 
15:00 

Strategic planning & visioning 
Short PPT, interactive exercise, discussion 
Coffee break 

16:00 – 16:45 
 

Next steps: towards application of integrated aspects 
(1) IUWM in Bank projects, by Bank staff from Indonesia office 
(2) Online IUWM platform, by Bank staff from IUWM team 

16.45 – 17:00 Recap of the day 
Moderator: Philip Karp, Lead Knowledge Management Officer, World Bank 

17.00 – 18:30 Action plan formulation by city delegations 
19:00 Dinner provided in the hotel + Action plan finalization 

 

Friday February 1 - BOGOR 
8:00 – 10:30 
 
 

Action plan presentations by cities 
7 or 8 cities present their action plan, expert panel comments per 4 action plans 
Expert panel:  

1. Dr. Carlos E. M. Tucci  
2. Marcus Lee, Senior Urban Economist, World Bank 
3. Irma Setiono, Senior WSS Specialist, World Bank  
4. Prasetyo – DGHS 

 
Coffee break (served between presentations) 

10:30 – 11:00 Closing Circle 
Moderator: Philip Karp, Lead Knowledge Management Officer, World Bank 

11:00 – 11:30 Concluding remarks & evaluation – Nurul Wajah Mujahid 
 Lunch and Hotel check out 

 


