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Integrated Urban Water Management Study Tour 

Agenda 

Brazil, São Paulo and Teresina - June 21-27, 2018 

Background 

In September 2017, the Social, Urban, Rural and Resilience (SURR) and Water Global Practices (GPs) 
jointly organized and financed a Technical Deep Dive (TDD) on Integrated Urban Water Management 
(IUWM) in Tokyo, Japan. A mixed Water and SURR World Bank team facilitated this workshop, with 
participation from 15 country delegations from all regions.  

During and shortly after this workshop, the Ethiopia, Ghana and Indonesia delegations expressed concrete 
interest in learning from Brazil’s operational experiences. In response to this demand, the joint Water and 
SURR team mobilized funds from both the Global Water Security and Sanitation Partnership (GWSP) and 
the South-South Facility (SSF) to organize a study tour to Brazil for representatives from these three 
countries, as well as follow up national workshops in all three countries to assist the clients towards 
implementation of more integrated solutions to their urban water challenges. 

The proposed agenda below responds to country priorities and aims to inform the existing and pipeline 
portfolios of activities related to IUWM in Ghana, Ethiopia and Indonesia, building on the rich IUWM 
experience in Brazil.  

Time Activity Detail 

Wednesday, June 20 

All day Arrival in São Paulo  

Thursday, June 21 – All sessions in room 1891 in Melia Paulista Hotel 

8:30 – 9:00 Opening remarks 

- Maria Angelica Sotomayor – Mission 
Lead 

- Delegation representatives 

 

Round of introductions 

 
- Manager Africa & Global Programs 

Unit, Water GP, World Bank 
- To be selected by delegations 

9:00 – 9.20 Short overview presentation on IUWM  

Dr. Carlos E. M. Tucci  

 

IUWM Expert, World Bank consultant 

9:20 – 9:30 Ice breaker  
9:30 – 10:45 Overview of urban planning and water 

management challenges 

Secretary Mr. Borsari 

 

 

Sao Paulo State Secretariat of 
Sanitation and Water Resources 

10:45 – 11:00 Coffee break  
11:00 – 12:00 SABESP’s perspective  
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- Alto Tiete program (IADB financed) – 
sanitation/WWTP  
Ms. Andrea Ferreira 

- Se Liga na Rede Program (Connecting 
the Unconnected) 
Ms. Elaine Franskenstein 

12:00 – 12:40 Introduction to participating countries 
(Part 1) - Ethiopia & Ghana 

Chaired by Henry Kerali 

Presentation by two country 
representatives  

Country Director Ghana, Liberia & 
Sierra Leone, World Bank 

12:40 – 13:40 Lunch  In Melia Paulista Hotel 
13:40 – 14:00 Introduction to participating countries 

(Part 2) - Indonesia 

Chaired by Henry Kerali 

Presentation by one country 
representatives 

Country Director Ghana, Liberia & 
Sierra Leone, World Bank  

14:00 – 14:30 IUWM experiences around the globe Presentation by international experts 
from CRC WSC 

 

14:30 – 17:30 

 

(coffee break 
at 15:30) 

Guarapiranga and Mananciais Programs 

Ricardo Araujo (former program coordinator 
at SSRH, current SABESP) 

Interactive sessions to facilitate 
knowledge and experience sharing 

 

PAC – Mananciais 

Tassia Regino (or other SP Municipal 
representative from the Housing Secretariat) 

Córrego Limpo Program 

Valéria Angeli - SABESP 

19:00 Joint group dinner In Melia Paulista Hotel 

Friday, June 22 

9:00 – 11:00 World Cup Football match  
(Brazil – Costa Rica) 

 

11:30 – 13:00 Transport from Hotel to site visit location  
13:00 – 15:00 Short presentation regarding both sites to 

be visited  

Visit the area of Cantinho do Ceu 
(Mananciais Program) 

A representative from the 
municipality of São Paulo will be 
hosting. 

15:00 – 16:00 Transport to the resettlement/housing 
area 

A representative from the 
municipality of São Paulo will be 
hosting. 

16:00 – 17:30 Visit the resettlement area 

 

A representative from the 
municipality of São Paulo will be 
hosting. 

17:30 – 19:30 Transport back to the hotel  
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Saturday, June 23 - In Melia Paulista Hotel, room 1891 

9:00 – 10:00 Expert perspectives on Day 1 & 2 

Dr. Carlos E. M. Tucci 

IUWM Case Studies in Asia Pacific, China 
& India, and Australia 

CRCWSC 

 

10:00 – 13:00 

(coffee break 
at 11:00) 

Discussion / debrief and action planning 

- Country representatives reflect and 
present on lessons thus far 

- Group discussions on topics of interest 
- Introduction to the online IUWM 

platform, action plans, national 
workshops 

Interactive format to facilitate follow-
up 

Lunch/ rest of 
day  

Free time in São Paulo Guide on interesting sites to visit will 
be provided 

Sunday, June 24 

Morning  Free time in São Paulo Guide on interesting sites to visit will 
be provided 

Afternoon / 
Evening 

Flight to from São Paulo to Teresina 
 

Leaving hotel at 13:00 to airport for 
flight GOL 1580 (departure 15.30) 

Monday, June 25 

9:00 – 10:45 Visit Lagoas do Norte Phase 2 

Get a sense of the ‘no project’ scenario / the 
Before/Challenge 

 

10:45 – 11:00 Coffee break  
11:00 – 13:00 Overview presentations on the Teresina 

Program 

Mr. Firmino Filho - Mayor of Teresina 
Mr. Washington Bonfim – Former Planning 
Secretary of the Municipality 
Dr. Carlos E. M. Tucci – IUWM Expert 

In the Metropolitan Hotel 

 

13:00 – 15:00  Late lunch (buffet) In the Metropolitan Hotel 
15:00 – 18:00 Visit Lagoas do Norte Phase 1  

- Overview of the park 
- Administration 
- Resettlement area 
- Drainage structures 
- Afro-descendants square/religious area 
- Market place (Polo Cerâmico) 
- Meeting of the Poti and Parnaíba rivers 

(sunset) 

The municipality is working on a 
possible event in the park. 

Evening  Joint Group Dinner    
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Tuesday, June 26 – All sessions In the Metropolitan Hotel 

9:00 – 10:45 Social aspects of the implementation of 
Phase 1 and how they have influenced 
phase 2 

Project Implementation Unit 

- Community involvement 
- Role of the houses of worship 
- Resettlement 
- Gender aspects 
- Crime and violence 
- Cultural aspects & social event calendar  

 

10:45 – 11:00 Coffee break  
11:00 – 12:30 Lagoas do Norte today: current challenges 

and potential solutions 

Secretary 

- Use of the area 
- Continued community involvement 
- Concession of park elements 

 

12:30 – 14:00 Lunch   
14:00 – 15:30 Global experiences on community 

engagement 

CRCWSC 

 

15:30 – 17:00 Debrief / discussion 

How does this apply to your city/context?  

 

 

17:00 - 17:15 Coffee break with snack  
17:15 

19:00 

The bus leaves to Teresina’s airport 

Flight from Teresina to São Paulo 

 

Flight GOL 1581 (departure 19.05) 

Wednesday, June 27 - In Melia Paulista Hotel, room 1891 

9.00 – 11.00 Preparation of action plans by delegations  

11:00 - 11:15 Coffee break  
11:15 – 12:45 Discussion / debrief and action plans 

- Country representatives reflect and 
present lessons and action plans 

- Overview of follow-up steps and national 
workshop planning 

Presentation of short action plans 

Follow-up actions 

12:45 – 13:15 Closing remarks 

- Maria Angelica Sotomayor – Mission 
Lead 

- Delegation representatives 

 

- Manager Africa & Global Programs 
Unit, Water GP, World Bank 

- To be selected by delegations 
Afternoon/ 
evening 

Travel to airport / return home  

 


