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El Cartucho, Bogotá, Colombia

1993



In a decade, 

Bogotá has drastically 

reduced violence & exclusion

and

strengthened

disadvantaged neighborhoods’ 

Resiliency

Homicide rate: 80  22 

(1993-2004)
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Diadema, Brazil, 2000
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In less than 4 years,

Diadema

enhanced social inclusion 
and 

reduced homicide rates 
by 57%

(2000-2003)



How did they do it?
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Crime Prevention Through Environmental Design (CPTED)

Natural Surveillance

Territorial Reinforcement

Maintenance

Community Participation

Natural Access Control
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Intensity, 

pacing, 

combination, 

M&E

Combining evidence-based tools and interventions in an 
integrated framework



➢ Honduras Safer Municipality Project 
(2012-2018)

➢ Jamaica Inner City Project (2006-2013)

Mainstreaming an inclusive and safety lens into World Bank’s 
operations: the next generation of best practice projects

Institutional strengthening 
focusing on data and planning

Participatory diagnostics

Implementation of evidence-
informed interventions/CPTED 

mainstreaming in infrastructure 

Slum 
upgrading

TARGETING

Basic 
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Infra-
structure

Services to 
strengthen social and 
human capital



➢ Honduras Safer Municipality Project 
(2012-2018)

Mainstreaming an inclusive and safety lens into World Bank’s 
operations: the next generation of best practice projects

Institutional strengthening 
focusing on data and planning

Participatory diagnostics

Implementation of evidence-
informed interventions/CPTED 

mainstreaming in infrastructure 

0 homicide in last year

Return of families to communities

Sustainability of results despite political turmoil



➢ Jamaica Inner City Project (2006-2013)

+31% felt safe or very safe

+18% would like to stay in the community

Mainstreaming an inclusive and safety lens into World Bank’s 
operations: the next generation of best practice projects

Slum 
upgrading

TARGETING

Basic 
services

Infra-
structure

Services to 
strengthen social and 
human capital



Joining forces and 

Increasing the critical mass of like-minded 

policymakers, experts and practitioners because 

change is possible


