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PANAMA | KEY TAKEAWAYS FROM TDD

• leadership 

• Good local governance 

• community participation - 

bottom up approach 

• solid analytical assessment  

• communication | branding



PANAMA | accomplishments needed

• strengthened 

directorate of 

citizen participation 

and resilience office 

of panama 

municipality 

• empowered citizens 

• a master plan built 

and supported by 

citizens 

• set of performance 

indicators 

developed 



PANAMA | actions to be taken

short-term 

• trainning workshops on multi-stakeholder 

processes and community-based consultation 

• finalize the master plan. by consulting firm 

• develop a executive unit for the 

implementation. by the municipality 

medium-term 

• development a communication and branding 

strategy for a implementation of master plan 

• monitoring and evaluation 

long-term 

• resilience strategy articulated within main 

planning instruments 

• continue participatory processes for 

monitoring and updating the master plan



PANAMA | challenge of the implementation

• lack of citizen engagement 

experience 

• poor institutional 

coordination 

• strong private sector 

disconnected with the work of 

municipality 

• limited resources



PANAMA | lending and ta active or needed

Technical Assistance Work Planned 

• Waterfront Redevelopment and Resilience 

Program 

• Curundú re-emerge project 

• Local Plan for San Francisco neighborhood  

Investment Work Planned 

• implementation of the investment works 

include in the master city plan   



PANAMA | supported needed 

world bank 

• Support for the Terms Of references for an 

executive unit for the implementation of the 

Master city  plan   

tdlc program | japan  

• Capacity building on multi-stakeholder and 

community consultation processes    

• Communication strategy for the city master 

plan    

knowledge products  

• Good practices in master city plan 

implementation  with strong citizen 

engagement   




