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Brazil Action Plan



1. Implementation of integrated actions to ensure resilience

2. Need for construction of different alternatives and opportunities taking into consideration the profile of 

social exclusion of the territory (different cities different needs)

3. Need to articulation of different actors (public, private, NGO`s)

4. The actions of police in the territories are built with engagement community

5. Reduction of crime through the prevention and largest presence police community

Brazil Key Takeaways from TDD
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1. Increased opportunities for young people in vulnerable territories 

2. Improve the integration of civil society by increasing the 

participation of private partners and NGOs 

3. Increase presence in territories (with infrastructure and activities 

directed to the community - especially the young)

4. Empowering the police for preventive, proactive and community 

engagement 

5. Structure and disseminate the experience to the different levels of 

government (municipal, state and national)

Brazil Accomplishments Needed
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• Short-term:

• Integration between the actions carried out by the 

Secretariat of Youth and Community Policing in Fortaleza

• Seek partnerships with private entities and NGOs

Medium-term:

• Training of public and police agents for joint, preventive 

and resilient action

• Mobilization of the community to participate in the Project

• Long-term:

• Engaging youth in inclusive and resilient activities on 

an ongoing basis

• Mobilization of partners' financial resources for the 

maintenance of activities

Brazil Actions to be Taken
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1. High vulnerability and crime rate among young people

2. Low financial resources to expand project actions

3. Lack of integration of the actions and dispute between the different 

levels of government

4. Low capacity of public agents and police to work with community 

engagement

5. Low community interest in engaging and participating in official 

participation spaces

Brazil Barrier/Challenge of Implementation of Plan
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• World Bank:

•Financial resources for support for expansion of the areas that the project meets

• TDLC Program (Japan)

•Support in the consolidation and improving the methodology used

•Training actors involved with the methodology consolidated (police and 

agents public working with young people)

•Evaluate the impact of the actions and share the good practices.

• Knowledge Products (Case Studies,  Policy Notes, etc.)

•Consulting / Study for consolidation and improvement of the methodology of 

the project – Police Community and Engagement Youth

•Case Study – Study of the impact of the Project  (Reducing of crimes 

committed by young/ Reducing the fear in the territories served by the project 

/ Increase engagement of young people in the activities offered)

Brazil Support Needed
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Service maintenance 

resources per year -

Government of Fortaleza

Resources 

requested from 

TDD

Structure and Staff

One Community Police  (UNISEG) USD 3,750,000

One Youth Policy (CUCA) USD 1,870,000

Studies and Improvement

Support for structuring and improving the Project USD 50,000

Support for the training of public agents and police for joint, preventive and resilient action USD 150,000

Support for the study of the impacts and results of the Project - Dissemination of good 

practices

USD 100,000

Total cost of request for support USD 300,000

Brazil Lending and TA Active or Needed
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