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Key Takeaways
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What needs to be accomplished?

Rebuilding 
Trust between 

the Local 
Councils and 
communities

Timely 
provision 
of basic 
services

Reduction 
in traffic 

Congestion

Cleaner 
Communities

Adoption 
of the 

integrated 
Master 
Plan

Rebuilding 
Trust 

between the 
Local 

Councils and 
communities



Short Term Action Plans

• Engage Councilors

• Training and sensitization of Councilors

• Councilors then train ward committees

• Recognize and record community 

Structures

Mid-May to end-June 2018
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Medium Term Action Plans

• Identification of subprojects by ward (have 

them, but need revalidation because new 

councilors – low hanging fruit)

• Identify obstacles (reforms or changes to 

empower grass root levels)

• Develop resource estimates

Mid-June to end-October
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Long Term Action Plans

• Project preparation (IDA)
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Challenges

• New Team on all fronts – political will of 

Mayor with huge majority, yet to be tested

• Financial resources for mobilization

• Heavy rains start in June

• Technical capacity to deliver on what civil 

servants in the FCC are supposed to do

• Commitment of councilors
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Lending and TAs

• Maps

• Technical Supports from consultants/NGO

s

• Logistics 
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Support needed from WB/TDLC 

Research

• Coaching and mentoring of FCC team on pla
nning, executing, monitoring, and reporting re
sults from an executed budget

• Financial resources for the process of prepari
ng a realistic budget (such that it can be impl
emented). 

• Technical assistance in the preparation of trai
ning for FCC departments to do their job (TO
Rs for each staff, contract between Mayor an
d staff, performance systems, etc)
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