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The Morgenstadt Model 
a City of the Future Framework
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Profile of the Fraunhofer -Gesellschaft

Â Founded : 1949

Â about 24,000 staff

Â 69 institutes and research units 

Â Fraunhofer worldwide

Europe : Brussels(Belgium ), Budapest (Hungary ),  Porto (Portugal), 
Gothenburg (Sweden), Bolzano (Italy ), et al. 

USA: Boston, Brookline , Cambridge, East Lansing, Maryland, Newark, 
Plymouth, San José, Storrs

North/South America : London (Canada), Santiago (Chile), Salvador 
and Sao Paulo (Brazil ) 

As ia: Ampang (Malaysia), Beijing (China), Jakarta ( Indonesia ), 
Koramangala Bangalore ( India ), Seoul 
(South Korea), Singapore , Tokyo and Sendai (Japan)

Africa /Middle East: Dubai (United Arab Emirates), Cairo (Egypt), 
Stellenbosch and Pretoria (South Africa )
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Profile of the Fraunhofer -Gesellschaft

Â Annual research budget : 2.1 billion euros*

Â Including over 1.9 billion euros for contract research *

Â Over 70% of this sum is generated through

Â projects commissioned by industry and

Â publicly funded research projects

Â Roughly 30% is provided by the German state and federal 
governments for advanced research (looking at issues that 
will be of concern to the economy and society in general 
in five or ten years time).

Â* Figures for 2016
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Â One of the key projects in the Action Plan 
of the Federal Governmentſs High-
Tech Strategy 2020 

Â 12 Fraunhofer-Institutes started the 
»Morgenstadt -Initiative « in 2011 for 
supporting the national initiative

Â The innovation network 
»Morgenstadt : City Insights « is a long-
term alliance to increase investments in 
clean urban innovations across cities, 
companies and research.

Fraunhofer Innovation Network ƁCity of the FutureƂ

Phase 2
Creating sustainable 
urban demonstrators

2014 - 2016
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A systemic approach to urban markets

ÁMorgenstadt is  an Innovation 
Network that s trives to des ign the 
future market for sustainable 
cities .

Á It comprises of the main 
stakeholders that plan, finance, 
build, manage and operate cities , 
and it is run by the German 
Fraunhofer -Society.

ÁThe main purpose of m:ci is to solve 
urban challenges by trans lating 
them into potential innovations
and piloting solutions in new 
consortia.
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Innovation Network Morgenstadt

Smart 
Grid BW
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Key approaches to boost innovation in cities

CITY LABS
INNOVATION

PARTNERSHIPS
SMART CITY 
RESEARCH

City  of the Future solutions database
Technologies and Solutions for clean & sustainable cities
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Example: Value of Data ƉFraunhofer IAO research

Cyclis t Safety 
in Dublin

Labour Market 
in Berlin

Water 
managment in 
Copenhagen

Nightime 
Economy in 

London

Enablingcities to exploit the maximum potential that urban 
data holds, while giving the companies working with data to 
gain a unique insight into particular complex urban 
challenges

Delivering value of data use-case catalogue
Developing a data value model
Advancing local data marketplaces and evaluate best models for 
pricing and transactions of urban data


