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What we do

Space&Matter is a full 
service office for spatial  
and strategic design
... and more

Design

Think

Act

Architecture
Urban Planning
Spatial Design  

Research 
Concept development
Process design

Initiation 
Engagement
Development
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All working on islands

Usually single challenges are 
solved in competing solutions
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Integrated design approach

Integrating all physical 
and non-physical layers 
of a neighbouhood

Data

Nature

Resources

Built environment

Land

Social Structure

Ownership

Financing

Governance
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We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

How we like to work

Community 
Centered 
Design
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We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

How we like to work

Participatory 
Design 
Processes
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We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

How we like to work

Supporting 
Bottom Up 
initiatives

Space&Matter Integrated design approach Circular neighbourhoods



We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

How we like to work

By focusing on unique 
opportunities of the location 
and stakeholders involvement

In this phase, we will define the scope 
of the assignment in collaboration with 
the core group. We do some research 
at home and organize a site visit and a 
kickoff workshop. In this workshop, we 
will learn to understand all the details, 
background, sensibilities, challenges, and 
ambitions of the project.

Together with the core group, we define 
a shared vision on how to approach the 
assignment and what to expect as a 
successful outcome.

1 What do we know already? 2 Who should be part of the process?

Client intake Stakeholder mapping

We don’t design in a bubble! Thus, 
identifying and bringing stakeholders 
to the process from the very beginning 
is key. To make sure that the selection 
is comprehensive we do stakeholder 
mapping at the beginning of the project.
It includes quadruple helix actors from 
business, municipality, citizen, and 
academic sectors across a series of 
domains (water, waste, food, energy, 
materials, digital, buildings, and 
infrastructure). 
Mapping can be repeated several times 
during the project cycle to adapt the 
group to the new inputs and project 
demands.
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3  How should we co-create? 4  What to expect at the end of the process?

Workshop sessions

In a series of workshops we will 
map challenges and will exercise in 
brainstorming solutions.  We will also 
co-create different conceptual and 
spatial scenarios. Each scenario has its 
own identity, spatial layout, and systemic 
logic. In all scenarios we will touch on 
relevant to the location and project 
topics. We will ask the right questions 
and give stakeholders freedom to 
express their ideas. 
At the end we develop the favourite 
scenario, or we combine elements of 
several scenarios into one. We repeat 
this process till the holistic vision is really 
strong.

We digest the outcomes of the 
workshops and organize a final session 
where together with stakeholders we 
present an integrated design vision to a 
broader audience.

We are experienced with delivering 
compelling presentations, business 
pitch decks, booklets to inform 
communities and neighborhoods. Always 
accompanied with high-quality image 
representation that would support the 
story and help our clients share the great 
concept with others.

Final presentation

We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

How we like to work

By co-designing and 
facilitating workshops for 
stakeholder engagement 
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We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

How we like to work

What the result 
will look like?

For our workshops we use a double 
diamond framework. In the 
exploration phase we discover and 
define. Later, in the design phase, we 
develop and deliver.

Workshops report

A clear roadmap is a key in 
driving the project forward 
towards sky-high ambitions.

Roadmap

Based on a set of possible 

scenarios, we will discuss the 

best ideas that would form vision 

of the place.

Spatial scenarious

Human-eye visuals, illustrating different 

moments across the project, is a 

convincing tool to communicate the 

value of the concept. 

Vision

In a pitch deck we sharpen the 
storyline in order to be able to 
present the vision to a broader 
audience.

Visual narrative

EXPLORE

discover define develop deliver

DESIGN
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We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

How we like to work

How can it be done?

Offline
workshop

format

Online
workshop

process
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We don’t design in a bubble! Thus, identifying and bringing 
stakeholders to the process from the very beginning is 
key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated several 
times during the project cycle to adapt the group if 
needed.

Phytoremediation

Smartgrid

Floating Hotel

Floating gardens

Solar panels

Compost toilets

Aquaponic farm

Biogas Boat

Greenhouse

De Ceuvel

Circular Living Lab
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We don’t design in a bubble! Thus, identifying and bringing 
stakeholders to the process from the very beginning is 
key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated several 
times during the project cycle to adapt the group if 
needed.

Floating neighbourhood
Schoonschip Amsterdam

Electric Car sharing

Heat exchangers 
in water

Smartgrid

Floating 
Biorefinery

500 solar panels

Bio-based 
building methods

Schoonschip

Floating circular
neighbourhood
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We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

Klaprozenbuurt

Neighbourhood 
designed with 
neighbours
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We don’t design in a bubble! Thus, identifying and 
bringing stakeholders to the process from the very 
beginning is key. To make sure that the selection  
is comprehensive we do stakeholder mapping at  
the beginning of the project and can be repeated 
several times during the project cycle to adapt the 
group if needed.

Klaprozenbuurt

Neighbourhood 
designed with 
neighbours
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What are the opportunities  
coming from your unique location? 

 
What is the perspective of all 

stakeholders involved?
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