2021.09.10

Platform

(" )

Service

- _J

loT

WB GSCP - Dushane, Tajikistan —

Platform

Platform
r R
Application
Jong-Sung Hwang o

Lead Researcher, National Information Society Agency
Former Master Planner, National Pilot Smart City




&

Smart City Regional Roadshow (2020.1.29~2.7)

Location

Date

Nur-Sultan, Kazakhstan

Wednesday, 29th January 2020

Activity

Presentation for Al smart city stakeholders

Q&A session

Bishkek, Kyrgyzstan

Thursday, 30th January 2020

Workshop with stakeholders of the smart city in Bishkek

Thursday, 31st January 2020

Presentation and Q&A session for the ICT and PIU colleagues

Joint meeting with the chairman of ICT Committee and representatives from the University of
Central Asia and the High Tech Park

Meeting with First Deputy Mayor of Bishkek City

Dushanbe, Tajikistan

Monday, 3rd February 2020

Internal meeting with country WB members and mission team

Meeting with the SUE “Smart City”

Meeting with the Ministry of Finance

Tuesday, 4th February 2020

Workshop on “Preparing Dushanbe for a Digital 21st Century”

Meeting with Vice-Mayor of Dushanbe City

Wednesday, 5th February 2020

Meeting with the SUE “Smart City”

Meeting with DFID

Meeting with NGOs, Mobile operator

Tashkent, Uzbekistan

Friday, 6th February 2020

Meeting with the State Committee for Statistics

Meeting with Khokimityat of Tashkent City

Friday, 7th February 2020

Workshop on “Role of smart cities in the development of the digital economy”

Meeting with the UNDP “Public administration reform and digital transformation” joint project
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% Workshop example

< Workshop Agenda of Dushanbe> <Workshop Picture of workshop in Tashkent>
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Preparing Dushanbe for a New Digital Era
Tuesday, February 4, 2020, 9:30 - 12:00
Hilton Hotel, Dushanbe, Tajikistan
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Moderators: Mr. Yusuf Majidi, Deputy Minister, Ministry of Finance, Republic of Tajikistan
Mr. Jan-Peter Olters, World Bank Country Manager, Tajikistan
Mr. Seunghyun Kim, Senior Digital Development Specialist, World Bank

9:00 - 9:30 Registration and Coffee Break

9:30 - 9:50 Welcoming Remarks
Mpr. Yusuf Majidi, Deputy Minister, Ministry of Finance, Republic of Tajikistan
Mvr. Firdavs Saidzoda, Deputy Head of Hukumat of Dushanbe City
Mr. Jan-Peter Olters, World Bank Country Manager, Tajikistan

9:50 - 9:55 Digital CASA as Foundation for Digital Economy and Smart Cities
Mpr. Oleg Petrov, Senior Digital Development Specialist, World Bank

9:55 - 10:00 Introduction of Smart City Roadshow
Mvr. Seunghyun Kim, Senior Digital Development Specialist, World Bank

10:00 - 10:30 Smart City Development and Strategies in Korea
Mr. Jong-Sung Hwang, Master Planner, Busan EDC National Pilot Smart City
[Lead Researcher. National Information Socicty Agency

10:30 - 10:40 Examples for World Bank’s Support for Smart City Agenda
Myr. Hyoung Gun Wang, Senior Economist, World Bank

10:40 - 11:10 Dushanbe Smart City Development
Mpr. Sadi Samadov, Director, SUE “Smart City™ under Hukumat of Dushanbe City

11:10 - 11:50 Discussion

11:50 - 12:10 Closing Remarks
Mpr. Yusuf Majidi, Deputy Minister, Ministry of Finance, Republic of Tajikistan
Mr. Firdavs Saidzoda, Deputy Head of Hukumat of Dushanbe City

TH E WORLD [ Mr. Jan-Peter Olters, World Bank Country Manager, Tajikistan
IBRD ¢ IDA | WORLDBANKGR 12:10 Lunch



< Work Plan

Technical Note for Dushanbe Smart City

Activities

Approximate Schedule

May

Jun

Jul

Aug

Task Division

Part 1. Vision, Goals, Strategy

1. Smart city for the national development of Tajikistan

2. Vision of Dushanbe smart city

3. Strategies for Dushanbe smart city

Dushanbe smart city
team and Korean
experts

Part 2. Status Analysis of Dushanbe Smart City

1. Capability Assessment

2. Enabling Capabilities

Korean experts and
local expert

Part 3. Implications and Further Direction

1. Best practice for Dushanbe smart city

2. Key projects and roadmap

Korean experts and
local expert

“ Survey design example

Part 5. COVID-19 impact to smart city development.

Please answer the following -questions about the impact of COVID-19 on Dushanbe Smart
City development.

Q1. How did COVID impact the current legal, regulatory and institutional environment? «

Q2. How did COVID impact provision of: (a) administrative services; (b) other municipal
services (e.g. education, transportation, utilities etc.)?«

Q3. Has there been any innovative solutions developed to mitigate COVID effects? Describe

those. -

Q4. Has there been any hackatons or other competitions initiated to develop COVID-related

solutions. -
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< Examples of Reply Materials

3aMuman L«
0a Kapopu Paicu maxpn J{ymanoe-
a3 “18” okTa0pu comu 2019, Ne640«
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OnHHOMAII
Kopxonan Boxuan gaBrnatii “Ilaxpn Xymmasz (Smart city)”- «
MAaKOMOTI HYPOIAH XOKIMIIATH JaBlIaTHH maxpH JJymasHoe-
‘_|
1. MYKAPPAPOTH YMYMH-
‘_|

1. KopxoHan Boxuun paBiaatnn “Ilaxpn Xymmasz (Smart city)”-I1 MaKOMOTIH
IMYPOIAN XOKIMIIATII JaBiaaTiil maxpn Jymanoe (MnHOapa- KopxoHa) 60 Makcaun
Oanan) OapoITaHH caMapaHOKII XII3MATPACOHIT 00 ICTH(OIAH UTTIIOOTH MaxXpil
OaxpH KOHeb TaplOHIIAHN TanadoTH IIaXpBaHIOH Jap caMTIl XI3MAaTpacoHIl,
TabBMIHII aMHHATH IIAaXPBAaHIOH Ba XH(3H TapTHOOTH YaMBHATII, MYTOOHK Oa
Tanadotnn Koxekcn rpaxigaHmn Yymxypmnl ToqukncrtoH, KoHyHH YyMxypHu
TokukicTtoH “J{ap Oopan kKopxoHaxon papiaarii”, KoHyHn YyMmxypHn TOYIKIICTOH
“Jlap ©opan mapHKHi JaBiaaT Ba Oaxmm xycycil”, KoHyHn Yymxypiil To4HKIICTOH
“ITap 6opan Xud3u XyKyKH HCTebMOIKYHaHIaros”, KonyHn Yymxypun To4lKIICTOH
“JTap ©Oopall HTTIUIOOTOHI" TabCHC J0/1a IIy1aacT.

2. OnHHOMAH Ma3Kyp Xy44aTH XyKyKHn tabcucHi Kopxona 0a xucod padra,
(habOIIIATH KOPXOHAPO TaH3IIM Ba MYailsiH MeCc03a/l.«

3. Myaccucn KopxoHa MaKOMOTII IYPOIISH XOKHMIIATII JaBIATIII IIaXpI
Hymande taxtn poxdapmi Paicu maxpn J{ymanOe MeOola)1, KiI XaM3aMOH a3 HOMI
Maynicl BakKIUIOHI Xankn maxpn Jymande, MyTodnkK ©Oa Ttanadorn KoHYHHI
KOHCTUTYTCHOHIN YyMmxXypuu To4ukucToH “Jlap ©Oopanl MaKOMOTH MaXaLIHIH
XOKIMHATH JaBinaTtii’, Koxexkcn rpaxiaaHnn Yymxyprn TodnkicTtoH, KoHYHH
Uymxypun TokuknctoH “Jlap Oopan KOpXOHaxXOIl JaBlaTil” Ba Jurap CaHalIXoH
MeBEPHH XYKYKHII YymxXypHH TOYIKIICTOH Jap JOHpaH BaKoJaTH XyJ aMBoOIH Oa
MOJIHKIIATH KOMMYHAIII I1axpil J{yimaHOe TaalyKIOIITapo H1opa MEHaMOSL.«
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National Policy & Institutions
Nationwide Infrastructure

People

Citizen, Government, Company

SUE
"Smart city of Dushanbe"

Organization

National, Municipal, Sectoral, Project

Institution

Laws, & Regulations, Culture, Process

Service
Urban service, Business model

Smart City Architecture for Dushanbe

Digital Infra
Platform, ICT, Data, Application

Digital Infra
Platform, ICT, Data, Application
)

. . Readiness level
Dimension

Legal framework O

Assessment (tentative) Institutional readiness O
Infrastructure

O
Human capital O

Civic participation and readiness ‘

e-Services development O
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