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Partnership between GSCP and KAIA



Just-in-time Technical Assistance (JIT) 
and Operational Support (OS) 

• GSCP
• Review applications from task teams
• Select teams to get experts’ support
• Evaluate the suitability of expert candidates
• Provide administrative support to task teams and experts

• Task teams
• Finalize TOR reflecting the up-to-date progress of the 

project
• Actively look for experts both from the GSCP pool and local 

consultant pool 

GSCP Expert Support Mechanism

• Experts
• Review and confirm performing the tasks in TOR
• Work closely with the Task Team Leader (TTL) of the assigned 

projects
• Discuss and get guidance on project-related and technical 

matters



KAIA: Specific Tasks and Responsibilities 

Compiling a list of 
experts for the GSCP

• Review EOI submitted by the task 
teams

• Market research, outreach, and 
networking activities to connect 
experts from the various fields 

• Create a list of experts for 
selected projects and consult with 
GSCP team 

Administrative support 
to mobilized experts

• Necessary administrative support 
to selected experts in performing 
their JIT/OS assignments

• Hold hybrid workshops with 
potential, identified, and 
participating experts (Orientation 
workshop, Check-in workshop, 
etc.



Administrative Support

Source: World Bank (2020) Presentation about Global Smart City Partnership Program
on KAIA Orientation (18th Nov., 2020)
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