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Module Overview

What Is the WePOWER Internship Module and Who Is It for?

The South Asia Women in Power Sector Professional Network (WePOWER) supports higher participation 
of women in the energy sector and utilities, and promotes normative changes for women and girls in 
STEM. An Internship Working Group of WePOWER partners has created this Internship Module as a tool 
for South Asian energy sector utilities and other stakeholders to establish and/or scale-up their intern-
ship programs. The South Asia Gender and Energy Facility (SAGE) at the World Bank, acting as Interim 
Secretariat of WePOWER, supported the working group in compiling this Internship Module. 

The WePOWER Internship Module is a collective effort to consolidate knowledge and build from the ex-
perience of power sector utilities in the South Asian Region (SAR). The module is based on the following 
elements

a. A comprehensive literature review of global best practices and research. There are multiple pub-
licly available internship guides/toolkits online, prepared by universities, chambers of commerce, 
NGOs supporting youth development and so on. The lessons from these have been applied to devel-
op aspirational internships for energy sector utilities and organizations in South Asia.

b. Guidance from the WePOWER Internship Working Group. Multiple rounds of consultative workshops 
were held with engineering university professors and expert energy sector stakeholders from nine 
WePOWER Partners who have been implementing internship programs. 

c. The WePOWER Questionnaire for SAR Engineering Students – Summary of Findings. Over 500 
male and female students from SAR countries provided. 

Based on this research and the consultations, three Principles form the foundation for the aspirational 
WePOWER Internship Program (see Figure 1). 

1. Well-Structured: A comprehensive, structured Internship Program takes a performance-based ap-
proach with structured program support for interns — from orientation to post-completion — to 
maximize the outcomes for both the organization and the intern

2. Inclusive: Addressing normative and institutional barriers to women’s employment in technical roles 
and designed to attract talented women with STEM education

3. Youth-Friendly: Positive Youth Development approach to engage and maximize Youth Development 
Framework
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Guide icons

You can find these guide icons at the top of each page. 
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The following four section’s first pages
include these icons.
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This Employer’s Guide includes tons of hyperlinks 
entirely. You can move your cursor and click it to go 
to the page.
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 http://www.wepowernetwork.org/internships/
WePOWER Interim-Secretariat; South Asia Gender and Energy (SAGE), World Bank

wepower@worldbank.org

3.5. Attribute 5. Decide whether the internship 
program is paid or unpaid

Good practice and research suggests paid internships are better

The International Labor Organization (ILO) report 11,12. surmises that paid internships are clearly 
associated with better post-internship labor market outcomes, in terms of wages and finding em-
ployment, than unpaid ones. It is the fact of being paid, rather than the size of payment, which matters. 
However, the causality is unclear. It could be that paid internships motivate students or attract bet-
ter-performing motivated interns? Or perhaps firms who pay interns have a better-quality, better-run, 
more structured internship programs that benefit the interns more in terms of learning and building key 
career skills. Evidence suggests the latter may be true. Similarly, expectations by staff for paid interns 
may also be higher than unpaid interns, who may be viewed and treated like volunteers in the organiza-
tion rather than part of the team. 

WePOWER Internship Survey respondents primarily favored compensation as an important factor 
when choosing an internship program (see Box 5.A: WePOWER Questionnaire for SAR Engineering Stu-
dents on Internship #14). This indicates that there is a greater awareness that compensation is a viable 
benefit that one can expect from a quality internship. Indeed, online internship platforms that provide 
matching services between employers and students (such as Internshala13) offers the option to filter and 
curate internships with monthly stipends. Internships require more work and commitment than most 
volunteer positions, so compensation is a fair expectation.

11 ILO ‘Internships, Employability and the Search for Decent Work Experience’, by Andrew Stewart, Rosemary Owens Niall O’Higgins, Anne Hewitt, June 2021 
12 Public seminar about this publication
13  Internshala is India’s no.1 internship and training platform with 40,000+ paid internships in Engineering, MBA, media, law, arts, and other streams.
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Box 3.5.1: Gender and Unpaid Internships

The great majority of unpaid interns being female suggests that women either have, or perceive 
they have, less bargaining power than men. The distinctly gendered aspect of unpaid internships 
exacerbates larger gender-based disparities in the labor market. Similar gap-widening effects 
of unpaid internships have been noted in studies from the United Kingdom, Australia and other 
countries. Analysis of survey data from Europe found that being female reduces the probability of 
receiving a job offer with the same firm on completion of internship, and this gender difference is 
statistically significant. It is important to note that most of these studies on internship impact 
are based on data from Europe, which may not translate directly to the SAR context. However, 
given the state of gender diversity in the Energy sector, it is likely that the aforementioned findings 
will be applicable for SAR women.
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You can download the selected Attribute, 
including tools in the Attribute.

When you click, it goes to the Adobe server 
as below 5.

Download the Attribute Package

Each Attribute’s first page has this button.

Adobe Server’s Functions

It has the following functions that you can use.
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1.7.1. Tool 4 [Template] Job Description (ToR) 
of an Internship Position in the Energy Sector

Instructions: For an organization. This is only a template and will need to be modified according to the 
organization’s intern job assignment. This document is to be used as guidelines.

Draft Terms of Reference:

Terms of Reference

Internship - *** Department

**** Job/Internship Title ****

Job Title:  Intern (** more detail **)

Location:  // Duty station. Indicate if remote work is an option. //

Proposed Period: Start and End dates

   // Note: Typical internship length is approximately 12 weeks during fall or spring 
    semester or summer (June-August)) //

Hours:   // Hours/week, Days/week (example: 20 hours per week Monday- Friday)

   Note: Average for academic year internships is 10-15 hours per week. Indicate if 
    hours are flexible with class schedule and/or weekend hours are available. 

   And/or indicate if the location is accessible by public transportation. //

Organization Name:

// Description of organization, main services, or products in a few sentences. 

Plus, describe organization’s commitment to equity and diversity, such as stating organization’s values, its 
affinity groups, and other related equity and inclusion initiatives. //

Department Name:

// Description of the department where the intern hires in some sentence. //
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You can download the selected tool only. 
The tools are white background so that you 
can print it and use it immediately.

When you click, it goes to the Adobe server.

Download a Tool

Each tool’s first page has this button.
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Report Abuse

Share the File using a URL link

Toggle Thumbnails

Zoom in / Zoom Out

 Full-Screen View Download it as a PDF file

Print the file (A Tool, An Attribute package, etc.)
Please use the Adobe Server’s “Download it as a PDF file” function to download, then print it out.
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