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Key Objective

* To present examples of best practices in
institutional arrangements and demonstrate
variations that exist

* To present some of the key questions that arise
when setting up new institutions

* To highlight that each situation is different and
that it is important to keep the local context in
mind
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Opening Exercise
Responsibilities in Your City |

Function Performed by

Strategic planning

Issuance of driver licenses and vehicle registration

Setting public transport fares

Construction and maintenance of roads and bridges

Planning of public transport services, such as routes,
schedules and operating hours

Construction and management of bus terminals and bus stops

Operation of urban rail services

Operation of bus services

Institutional Arrangements for Urban Transport (C3/M3)
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Current Problems

Urban transport management is highly
fragmented — too many institutions are involved

No coordination exists among institutions

Focus of public transport governance has been
on inter-city transport

Inter-city transport is very different from urban
transport

Therefore, need institutions dedicated to urban
transport

LUTP Institutional Arrangements for Urban Transport (C3/M3)
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Strategic Functions
Infrastructure Planning Regulation Service Planning

Infrastructu.!re Construction / S public Transport Operations
Maintenance overy -
0’. "A
0‘.
Common Facilities Separate Services

LUTP Institutional Arrangements for Urban Transport (C3/M3)
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Examples

Paris
London
- Vancouver
Singapore

4
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Paris

* Public transport is managed and financed by the
“Syndicat des Transports d’ile de France” (STIF)
— Public body that brings together the regional

governments, and the governments of the constituent
counties of the region

— Sets general conditions for operation and fares
— Sets the level of service with transport companies

— Coordinates the modernization of the regional public
transport system

— Co-finances the modernization or creation of facilities
necessary for the improvement of the quality of
service

LUTP Institutional Arrangements for Urban Transport (C3/M3)
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Strategic Functions
Infrastructure Planning Regulation Service Planning

Infrastructt.Jre Construction/ Public Transport Operations
Maintenance
Common Facilities
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London

* Transport for London (TfL) - a statutory body
created by the Greater London Authority Act
(GLA) 1999

— Gives the Mayor of London a general duty to develop
and implement policies to promote and encourage
safe, integrated, efficient and economic transport
facilities

— Under the direct control of the Mayor

— Commissioner of Transport heads its operations

— Responsible for London’s buses, the London
Underground, Docklands Light Railway and the
management of Croydon Tramlink and London River
Services

— Also runs the Victoria Coach Station (a bus terminal)

LUTP Institutional Arrangements for Urban Transport (C3/M3)
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