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Objectives

Understand the huge financing needs of the
operations phase

Understand the nature of financing required
Understand the possible methods of financing

Understand the implications of different fare
policies

Get an awareness of the strategies adopted
around the world

Financing Urban Transport Services (C6/M2)
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Opening Exercise
Financing Parking Lot Operating Costs

Problem
— Financing operations of new parking facility
— Constraints

¢ No dedicated funds for facility operations
¢ No parking fees charged elsewhere (but allowed here)

Assignment

— What are financing options?

— What information is needed to get an estimate of funding
that could be raised from other sources?

LUTP Financing Urban Transport Services (C6/M2)
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Three Phases of Financing

|

Owners funds
TA grants Operations & Maintenance
Venture capital

Promoters funds - Equity Next module

Loans — Debt
Subordinate debt
Suppliers credit

LUTP Financing Urban Transport Services (C6/M2)
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Operations Phase

Financing needed to meet cost of salaries, fuel,
maintenance, etc., for the provision of services

Financing needs are high, but spread over the
lifetime of the project — can be 100 years or more
in some cases — hence not lumpy

Risk levels are relatively low, as preparation and
construction phases are over

Risks generally associated with uncertainty in
demand levels and operational costs

Financing Urban Transport Services (C6/M2)
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Cost of Operations Phase

Primarily financed from user fees
However, user fees not possible in some cases

In others, user fees can not cover all costs due
to various “public good” concerns

Political sensitivity — affordability issues
Therefore, supplementing required

Financing Urban Transport Services (C6/M2)
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Impact of Fare Policies

High fares for public transport have an adverse
impact on possible access to employment - poor
are the worst affected as they have no
alternative

High public transport fares also make competing
modes more attractive

However, high fares make it possible to ensure
better services with less subsidy from
government

Important question is — are users the only
beneficiaries of public transport?

Financing Urban Transport Services (C6/M2)
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Impact of Parking Fee Policies

+ High parking fees make public transport more
attractive, but have adverse implications vis-a-
vis an influential section of society

However, it becomes possible to ensure better
parking facilities

Key question is — what do we want parking fees
for? To recover costs or deter use of personal
vehicles?

Financing Urban Transport Services (C6/M2)
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Basic Questions

. What share must users pay towards the
operating costs?

. Where should the remaining resources come
from?

Financing Urban Transport Services (C6/M2)

[O0 02 bkjfjtt: fomisksttdd dO. o ddwddj § dOlr L O

1" fsCOY 0O L O §OwLStsolClk &syjls MHj Ok dhfsd
BsSdzj j ftedodz COlsjdz dz a5 ikt gzicy OO dzdes Hzd Ytrsc s Is to
kts Yj otjdw, ©Bh jflsojdeder 2 lkcOdzhy stels Hisdy jd B Is!
Odz' Isjtedz@lsdor . IrmMsCOw § kOO LO §OStsoClk, BjL {14
daj wWodw jliw MiwOo jHdzdos?2 dod SfcOoHO&EBLT,] ©kt
dzd MOdS ydsded tetso Odzdz" = L tsdzOnr d ko j dzdyj dzed® .L OlsteOls

l"sCdj Mmesttr LO §O0wLCsoClk (skscOsls ©BjMYjudls!
flsOls! vykefmlsodlsjd df &5 fsdzdsdujMSdd o f ttshtd,
YoMl @ jMisbY | CodskdtO k)il SftOoHOls!
Hsfkmisdls: d§f., Chketstigf Qdzlstlr dzs Jc dsttdEsse Ols!

The World Bank s AWK Australian Government




) a ExQ

Reconciliation Needed

« Operating cost is a technical issue
* Fare is a public policy issue

Financing Urban Transport Services (C6/M2)

RISOC, HoO Bfimdsody » otftesMO, dO Ctlstster j dzzy des s

1. sOCkzsntslf JtocOydBsdzdzr » tcOMaBHEBO HEtsdzy dzf s dzOy

2. skt HEsd jdz B &ZOdls! -GHE OB MO ik dustz
f8tcr o O Ofir@dzMigtc ] B 50 Odzd W

I dz0Mmis swChigidels | §MBY , slsdsj YyOzsm' t©Odzej j, & odHdd, ulbs
fsd LsoOded jo "B MEsMkEH Ociise j dedzs?2 § sdzdlsdCd, IsH
1 CMf z2 OlsOydtsdeds j t©OMatsHT sftcjHjdzve s dafO smdztso |
Hsdy Bz 5! MsddzOmss Odz

I OMMdsis ted d3 fHESTES D ggd o Otcd Odzls ™ H ¢

74t
fshMiskzg @ didyrz { ¢ N czOGOREHS ddHdsE sH OB ls MBS
2

[ O 2] Isy]
| dgi
fsdz L tse Olsyj dzj

The World Bank gl Australian Government
£ AusAlID




f5¢ t

H dzw

s fdo dzj ¢ 0¥ lsfw

Odzts @
(ddzd
dzj ¢

dzOL dzOy j dzdz" |
1

H
fdzlz @ .
L 4 d3dzs

o

7

B

= -

Noy

iNoB ¥
pnodes Bl
H8Y &N
o=z B8, B
v H_.000
E 31 <~
0. HO.I?B
..M.BHSBSB,M.

mm LUy
w8y an
870000 B
8 BBg8n .8
,maaiad.@io.%aB
- TEg0BYv
Ly Syo I
um...lonn.lamB.. B-—
O.mqb,.m»&.mnna
8Bu TR HEY
B gES0E
5o q.Bm.M.
o Bo hey
Ve S EPNQ= L
O.B.Io.ZLm..m..r
.Z.%.WUBJQB.%.M
el .0y
=EL DDz Sao
.m.OCSJ_u..%.mB
ul 0B e=on
~ e T2z &
8y - # 3.
: o Qoo=oOd
osBBNEag0o
QJOOd%mba
oo G ©
- P ET: @
pm g7 R ‘o'TY
.&B -~ = I Xb.m.
DO Ao o
Brolc v o8-
BO==OETU T
el w00
Sad.RJu..%.%Ju.L

™

ustralian Government

The World Bank




