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Introduction 
Key data on Kigali 

Commonly known as "The land of a 

Thousand Hills", Rwanda is located in 

East Central Africa and covers an 

area of 26,338 sq km,  

 

Kigali is not only the national capital of 

Rwanda, but also the country’s most 

important business centre and main 

point of entry. 

District Area 
(sq.km) 

Population 

2002-08-15 
census 

Population 

2012-08-15 
census 

Nyarugenge 134 236,980 284,561 

Gasabo 430 320,516 529,561 

Kicukiro 167 207,819 318,564 

Total 731 765,315 1,132,686 

Gross density: 1778p/km2 

Household size: 4.7 

Natural constraints: 50% (19% for 

wetlands and 31% with slope ˃20%) 



 Inconsistent understanding and information on Construction 

Permitting procedures;  

 Delayed issuance of construction and related permits;  

 Lack of customer satisfaction; 

 Poor management of construction and planning data-

manual archives;  

 Unplanned development; 

 Lack of efficient linkages, sharing and access to data 

between relevant institutions; 

 Lack of efficient use of human resource-duplication, 

overloading, lack of harmonization and coordination. 

Background 
Challenges in urbanization and service delivery at the City 

of Kigali-Physical Planning and Construction 



 National decentralization policy adopted in May 2000; 

 Rwanda Systematic Land Registration completed in 2012-

Land Administration Information System (LAIS); 

 Law governing urban planning and building in Rwanda 

 National urban housing policy for Rwanda 

 Rwanda Building Control Regulations  

 Rwanda’s goal of becoming the regional ICT hub;  

 Law governing the institution of professionals (architects 

urban planners, surveyors, engineers etc) 

Background 
Some key national policies and strategies that facilitated 

urbanization in Rwanda 



 Establishment of the City Urban Planning and Construction 

One Stop Centre 2010 (Clients Charter); 

 Establishment of the District Urban Planning and 

Construction One Stop Centre 2012; 

 Decentralization of land management to the Districts (Land 

Bureaus); 

 Completion of the City Master Plan 2004-2013; 

 Construction permitting reforms;  

 Introduction of online platforms-Construction Permitting and 

Access to Master Plan; 

Background 
Some key City initiatives that facilitated sustainable 

urbanization and better service delivery in Kigali 



 Formation of One Stop Center at City and District  level; 

 Reduction of costs-USD 5,000 to less than USD 100; 

 Reduction and streamlining of procedures (elimination and 

merging of procedures)-link to other agencies; 

 Reduction of time-365 days to 20 days; 

 Completion of Detailed Physical Planning of the City; 

 Introduction of online platforms-Construction Permitting 

and Access to Master Plan; 

 

 

Construction Permit Reforms 
Simple, Fast and Reliable Services 



CPMIS: www.kcps.gov.rw 
Layout –Public interface (Architect/Engineers) 

Getting started 

• How to register 

• Making 

application 

• Payment 

• Get your permit 

Resources 

• Available 

references 

Legal backgrounds 

• Available laws 

and guidelines 

Help 

• Tutorials 

Contact us 

• Questions, 

comments, 

suggestions 

 



CPMIS: www.kcps.gov.rw 
Layout –Public interface (Architect/Engineers) 



CPMIS: www.kcps.gov.rw 
Layout –Public interface (Architect/Engineers) ….. 



CP-MIS: www.kcps.gov.rw 
Layout –Public interface (Architect/Engineers) 



CPMIS: www.kcps.gov.rw 
Layout –Public interface (Architect/Engineers) 



CPMIS: www.kcps.gov.rw 
Layout –system administrator interface 



CPMIS: www.kcps.gov.rw 
Layout –system administrator interface …… 



CPMIS: www.kcps.gov.rw 
Layout –system administrator interface …… 



CPMIS: www.kcps.gov.rw 
Layout –system administrator interface …… 

Developers, plot number, plot location, 

usage, cost, number of floors,  date of 

submission, date of approval, days taken, 

gross floor area, plot size,…. 



 Access to the base map; 

 Access to aerial photos; 

 Access to the existing/proposed land use plan;  

 Access to the zoning, infrastructure layout and master plan 

reports; 

 Future link to LAIS (real time cadastral data). 

WEBGIS: www.masterplan2013.kigalicity.gov.rw  

System role 



Web GIS: www.masterplan2013.kigalicity.gov.rw  

Online access to the Master Plan-Interface description 



Web GIS: www.masterplan2013.kigalicity.gov.rw  

GIS layers 



Web GIS: www.masterplan2013.kigalicity.gov.rw  

Parcel searching tool 



 

Web GIS: www.masterplan2013.kigalicity.gov.rw  

Zoning guidelines for a single plot 



Web GIS: www.masterplan2013.kigalicity.gov.rw  

Measurement tool 



Web GIS: www.masterplan2013.kigalicity.gov.rw  

Exporting map tool 



Summary 



Conclusion 

 Easy access to reliable and harmonized information; 

 Easy access to urban planning data, regulations; 

 Easy and accurate access to procedures and requirements 

(detailed checklist); 

 Easy management, monitoring and coordination of human 

resources;  

 Reliable storage of data and archives-virtual hosting; 

 Fast service delivery in compliance with Clients Charter 




