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ABBREVIATIONS AND ACRONYMS

ASL Authorized Signatory Letter
BFRI Bangladesh Fisheries Research Institute
BSCMFP Bangladesh Sustainable Coastal and Marine Fisheries Program
CAG Comptroller and Auditor General
CDR Climate and Disaster Risk
CERC Contingent Emergency Response Component
COVID-19 Coronavirus disease 2019
COM Community Operations Manual
DA Designated Account
DFO Director of Financial Operations
DOF Department of Fisheries 
ESIA Environmental and Social Impact Assessment
ESMF Environmental and Social Management Framework
FAPAD Foreign Aided Project Audit Directorate
FM Financial Management
FMP Fisheries Management Plan
GOB Government of Bangladesh
IUFR Interim Unaudited Financial Report
MOFL Ministry of Fisheries and Livestock 
MOU Memorandum of Understanding
OCAG Office of the Comptroller and Auditor General
PDO Project Development Objective
PMU Project Management Unit
POM Project Operations Manual
PPSD Project Procurement Strategy for Development
RAP Resettlement Action Plan
RPF Resettlement Policy Framework
SDF Social Development Foundation 
SOE Statement of Expenditure
SOP Series of Projects
SPF Specific Pathogen Free
STEP Systematic Tracking of Exchanges in Procurement
VAT Value-Added Tax
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BASIC DATA

Product Information 

Project ID Financing Instrument

P161568 Investment Project Financing

Original EA Category Current EA Category

Partial Assessment (B) Partial Assessment (B)

Approval Date Current Closing Date

05-Oct-2018 31-Dec-2023

Organizations

Borrower Responsible Agency

Government of Bangladesh Ministry of Fisheries and Livestock, Department of 
Fisheries

Project Development Objective (PDO)

Original PDO
The series of projects' Development Objective is to increase coastal and marine fisheries’ contribution to the economy, 
poverty reduction, and environmental stability.
The proposed PDO of the first project under the series (Phase 1) is to improve management of coastal and marine 
fisheries and aquaculture.
OPS_TABLE_PDO_CURRENTPDOSummary Status of Financing (US$, Millions)    

Ln/Cr/Tf Approval Signing Effectiveness Closing
Net

Commitment Disbursed Undisbursed

IDA-63260 05-Oct-2018 25-Oct-2018 30-Dec-2018 31-Dec-2023 240.00 18.98 213.48

Policy Waiver(s)

Does this restructuring trigger the need for any policy waiver(s)?
No
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I. PROJECT STATUS AND RATIONALE FOR RESTRUCTURING

A. Project Status

1. The BSCMFP SOP I project components support the Government of Bangladesh (GOB) in designing, 
establishing, and effectively operating fisheries management systems for sustainable utilization of 
coastal and marine fishery resources. Project financing is provided for fisheries governance and 
management systems, infrastructure, and other value chain investments aimed at improving the sector’s 
resource base and increasing its productivity. Phase I project has four components: COMPONENT 1: 
Enabling Activities for Sustainable Fisheries Sector Investments and Growth (US$71.20 million, of which 
IDA US$50.1 million); COMPONENT 2: Improving Infrastructure and Production Practices (US$135.60 
million, of which IDA US$122.1 million); COMPONENT 3: Community Empowerment and Livelihoods (IDA 
US$52.3 million); COMPONENT 4: Project Management and Monitoring (US$22.50 million, of which IDA 
US$15.5 million).

2. The project was approved on October 5, 2018 and became effective on December 30, 2018. Despite 
project mobilization and implementation delays in the first year after effectiveness, there has been 
notable progress towards achievement of the project development objective (PDO), with the Ministry 
of Fisheries and Livestock (MOFL) and the Department of Fisheries (DOF) (i) taking major steps towards 
barring listed offender vessels from illegal, unreported, and unregulated (IUU) fishing in Bangladesh 
waters, and (ii) developing important VMS carriage rules for industrial trawlers. These actions stand in 
contrast to the slower-than-expected project mobilization and initial PMU management challenges that 
have created an estimated activity implementation time lag of 7-10 months across all project 
components.  Based on these actions, the progress towards PDO achievement is Moderately 
Satisfactory, while overall project implementation was rated Moderately Unsatisfactory during the 
November-December 2019 project implementation support mission, at which time a detailed 
implementation performance improvement action plan was identified. However, significant project 
management improvement is already evident based on subsequent MOFL and DOF steps, with the latest 
implementation support mission (June 28-July 9, 2020) recording consistent progress across project 
management, financial management, and procurement. The disbursement as of June 30, 2020 stands at 
US$ 18.98 million (8.2%). 

B. Rationale for Restructuring  
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3. The proposed restructuring responds to a request from the Government of Bangladesh (GOB, letters # 
09.00.0000.060.24.039.16.197 and 09.00.0000.060.24.039.16/105, dated May 13, 2020 and July 9, 2020, 
respectively) for emergency support under the BSCMFP SOP 1 to address the impact of COVID-19 on the 
fisheries sector. Fisheries and aquaculture provide nutritious food for hundreds of millions of people 
around the world and livelihoods for over 10% of the world’s population. All aspects of fish supply chains 
are strongly affected by the COVID-19 pandemic, with jobs, incomes and food security at risk. 

4. The COVID-19 pandemic has had a significant impact on the fishery sector in Bangladesh, where large 
populations depend on fishing for their livelihoods. Fisheries-based commodity sectors have 
experienced market logistics and value chains disruptions across the coastal areas in Bangladesh. 
Restrictions in transport movement, fish farmers’ difficulty storing or selling their perishable produce at 
a remunerative price, restrictions on the operation of local and wholesale markets, and export-order 
cancelations are having cascading effects across the entire value chain.  This has resulted in a significant 
public health and economic impact for many of the fishing and coastal communities, estimated by the 
DOF to have affected directly and indirectly about 35 million people.

5. In response to the COVID-19 emergency, the GOB has prioritized ensuring uninterrupted supply of food 
for all parts of the population, including through support for the fisheries sub-sector, which contributes 
over 25% of agricultural GDP. The GOB strives to ensure steady fish supply and aquaculture farm business 
continuity by protecting the supply chain link in the coastal area. Specifically, as part of the GOB/MOFL’s 
larger comprehensive response plan mobilizing a range of assistance and delivery mechanisms, the 
BSCMFP will augment these by re-aligning project activities within its existing component structure to 
enable immediate logistics and supply chain relief for micro, small, and medium aquaculture producers 
as well as strengthening GOB’s biosecurity and food safety capacity in the fisheries sector.

6. Shortage of transport and logistics and disruption in the input supply chain have been identified as the 
most critical impacts due to the COVID-19 pandemic. These are also the priority areas where the GOB is 
seeking support to provide transport facilities to the farmers so that they can ensure sales of their 
standing crops as well as provide direct cash support to the farmers for purchasing additional feed for 
their standing crop, so that losses can be minimized and capital for the next crop can be secured.

II. DESCRIPTION OF PROPOSED CHANGES

7. The project development objective (PDO) and PDO indicators remain unchanged.  Current project 
components will similarly remain in the restructured project. The proposed changes involve expanding 
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one of the Component 2 Intermediate Result Indicators (IRI) and redefining some of Component 2 
activities and implementation arrangements in line with the PDO to allow for targeted support to GOB’s 
identified priority areas for response to  COVID-19 impacts on the aquaculture sub-sector, in particular.  
BSCMFP Components 1, 3, and 4 will remain unaffected. The BSCMFP Subsidiary Grant Agreement, 
Community Operations Manual (COM),  Environmental and Social Management Framework (ESMF), 
Resettlement Policy Framework (RPF), and Small Ethnic Community Development Framework (SECDF) 
similarly remain fully applicable. 

8. Recognizing the COVID-19 Global Pandemic impact on Bangladesh’s seafood sector and livelihoods, the 
proposed restructuring will enable carrying out the immediate response measures as identified by GOB 
and in line with the project’s development objective.  The reallocation will not reduce the scope of the 
original project; rather, it will strengthen aquaculture producers’ resilience  to withstand the COVID-19 
impact. The action will enable continuation in attaining the PDO.  

9. To this end, the following specific changes are proposed:  

i. Results Framework: Expand the formulation of IRI 2.1 to include support for business continuity 
under the COVID-19 emergency situation, which has now become an integral part and 
precondition to enable aquaculture producers to sustain and, ultimately, boost their productivity.

ii. Components and Cost: 

o Component 2 activity realignment: 

a. Introduce a new activity (Boosting market access by the coastal aquaculture farmers,  
US$ 1.76 million) under sub-component 2.1 to provide emergency transportation and 
logistics support for market access by micro, small, and medium aquaculture producers.  
This activity will not require resource reallocation among project components or sub-
components. Transports and logistics disruptions have been identified as the most 
pressing COVID-19 impacts and this support will enable reducing the standing crop that 
has accumulated at the farm gate by taking it to local and regional markets. Implemented 
directly by DOF, both long- and short-distance (last mile connectivity) rented transport 
will be mobilized for taking accumulated fish stock to market and re-stocking seeds for 
the next growing/harvesting cycle. 

b. Introduce a new, stand-alone emergency support cash transfer facility (Sustaining inputs 
supply chain for the coastal aquaculture sector, US$ 12.2 million) under sub-component 
2.3 to respond to the needs of small and medium aquaculture producers, in particular, 
on account of business continuity needs, that is aligned with the original PDO as well as 
the emergency situation. In the context of the COVID-19 emergency, this activity is fully 
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consistent with the objectives of aquaculture cluster development and support under 
sub-component 2.1, from which the needed resources are reallocated. As noted above, 
the corresponding Component 2 IRI is similarly amended to reflect this reallocation. 
Geographical coverage is further extended inland to allow coverage along the entire 
culture supply chain.  Thus, disruptions in the inputs supply chain were identified as the 
second major impact of the COVID-19 pandemic on the aquaculture sector in the project 
area. Among others, unavailability of feed and price hikes for least available feeds are 
the two major impacts that were repeatedly reported by the farmers. As the farmers are 
not able to sell their fish/shrimp/crab in the market due to reduced demand and lower 
prices, they tend to prolong the harvesting of mature fish, for which they incur additional 
feed costs. To this end, direct cash support will be provided to aquaculture producers in 
line with the DOF recommendations based on its COVID-19 emergency impact analysis. 
Such support will help them with the double burden of lacking harvest sales and 
additional costs for the extra feed needed to maintain their remaining stock (to bridge) 
the next two months. In the case of the shrimp producers, this will also help allowing 
them to acquire SPF shrimp seeds to restock their ponds for a new production cycle. The 
cash will be transferred to the beneficiaries using mobile financial services and bank 
transfers. 

o Adding a Contingent Emergency Response Component (CERC) as a new, stand-alone Component 
5 with a zero allocation for quick response to any future emergency operation. The proposed 
restructuring would add a CERC (US$ 0 million) to enable rapid mobilization of funds in the event 
of an eligible crisis or emergency following an adverse natural or manmade event in the 
future.  The CERC would not have any fixed allocation, but may draw upon undisbursed and 
uncommitted financing available within the Project.  This zero-dollar Component will only be 
activated and funded in case of a declared crisis that affects the economy, increasing vulnerability 
and threatening livelihoods of the fisheries sector (both culture and capture) as in the case of the 
recent super cyclone Amphan. In the event of a shock, disaster or crisis, this CERC may be 
triggered to allow rapid reallocation of uncommitted funds towards urgent needs for physical, 
economic relief and recovery, and building longer-term resilience.

iii. Disbursement and Institutional Arrangements:  The Bangladesh Fisheries Research Institute (BFRI), DOF’s 
sister Department under the MOFL, will be added as a third co-implementing agency with a designated 
account (DA).  The rationale is to step up project-supported applied research and R&D capacity building 
in biosecurity, seafood safety, and mariculture, including for health and medicinal purposes under 
project sub-component 2.2 Value Chain and Food Safety. To this end, the activities outlined under Part 
2, paragraph 2.2 (c) of Schedule 1 to the project’s Financing Agreement, will be further segregated along 
implementing agency lines, namely those implemented by DOF (2.2 (c.i) and (c.iii)) and those 
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implemented directly by BFRI (2.2 (c.ii)). The DOF will enter into a memorandum of understanding with 
the Bangladesh Fisheries Research Institute for technical assistance for scaling up of mariculture in 
Bangladesh and for the BFRI to help initiate targeted mariculture research under the project.

iv. Reallocation among Disbursement Categories:  In line with the above, the Financing Agreement will be 
amended to:

o  add a new cash transfer disbursement category for the above-referenced emergency support under 
sub-component 2.3, providing direct relief/cash transfer to aquaculture producers/farmers 
(recipients) under the on-gong COVID-19 emergency.   

o reallocate US$ 12.2 million from existing disbursement category 2 (a), Sub-grants for Cluster Support 
Sub-projects, to this new disbursement category in the amended financing agreement. The 
reallocation will help with withstanding the COVID impact to meet the project’s objectives. The 
financing gap in the original amount will be closed after the Mid-Term Review by utilizing unallocated 
funds, as appropriate. 

o add a new disbursement category for enabling the BFRI implementation functions.

o reallocate US$1.1 million from existing disbursement category 1 to this new BFRI disbursement 
category.  

v. Other: Clarify that the intended recipients under existing disbursement category 2 (a) are aquaculture 
producers (individuals and/or businesses) organized under a cluster management approach and that 
eligible expenditures also cover business plan financing, including, inter alia,  production inputs, 
equipment, works, services, post-harvest processing, and improving access to basic utilities.

Financial Management  

10. In order to ensure fiduciary controls for Boosting market access by the coastal aquaculture farmers (US$  
1.76 million) and Sustaining inputs supply chain for the coastal aquaculture sector (US$ 12.2m), a 
detailed step-by-step fiduciary control procedure has been formulated (see Annex 1): 

a. For the transport service to boost market access, the transport service provider will submit weekly 
bills, along with a logbook certified by SUFO/UFO and other relevant documents to DFO. DFO will 
certify the bill, make recommendations regarding bill payment to PD/RO, and send all documents to 
the RO office of the project. RO will verify and pay through AC Payee Cheque/wire transfer, while 
keeping the PD informed.  The RO will submit the Statement of Expenditure (SoE) for this activity 
within seven days after the end of each month to the PMU with all relevant supporting documents, 
including bank statement and bank reconciliation statement. The PMU will consolidate the 
expenditure and prepare a monthly statement of accounts along with bank reconciliation statement, 
and submit the same to the Bank within 15 days after the end of the month. 
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b. For the cash transfer, according to the priority list approved by UC, the Project Director will issue an 
allotment letter against top-ranked farmers on the list, depending on availability of funds, and place 
allocated amount to the concerned regional office of the project. The Regional Deputy Project 
Director will transfer allotted money to farmers through mobile financial services  or bank accounts.  
The PMU will submit Statement of  Expenditure (SoE) for this activity within seven days after the end 
of each month to the Bank, with all relevant supporting documents including bank statement, bank 
reconciliation statement and/or confirmation of authenticity of payment from reputed/known 
mobile financial services, including acknowledgement of receipt by the beneficiary.   

11. The new co-implementing agency, BFRI, will open a DA with a nationalized commercial bank as approved 
by the Ministry of Finance and acceptable to IDA. IDA will transfer funds to DA for incurring eligible 
expenditure within the scope of the agreed MOU and as per the amended Financing Agreement.  The 
DA ceiling has been established at BDT20 million. BFRI will process an Authorized Signatory Letter (ASL), 
to be sent to the Bank, through ERD.  The ASL will endorse the name of the signatory who will have the 
authority to submit withdrawal application to the Bank for disbursement of funds to the DA on a monthly 
basis.  While the project coordinator (PC) of the BFRI (assigned by the Director General of BFRI) will be 
responsible for the overall financial management aspects of the BFRI part, a designated accounts officer 
will conduct the day-to-day FM activities. The FM unit established in DOF will provide regular support to 
BFRI to ensure financial discipline. BFRI will prepare and submit a quarterly financial report (IUFR), 
reporting eligible expenditures for each quarter, to DOF, which will prepare a consolidated IUFR 
combining expenditures of both DOF and BFRI, and send it to the Bank within forty five (45) days of each 
such quarter. BFRI will prepare  monthly SOE and submit it to DOF to review and the former will upload 
in Client Connection for documentation of expenditures and replenishment of funds. The PC, being the 
authorized signatory, will sign off the withdrawal application after it is processed in the Client 
Connection.  The Office of the Comptroller and Auditor General (OCAG) of Bangladesh is acceptable to 
the Bank as the independent auditor for Bank financed projects.  The Foreign Aided Project Audit 
Directorate (FAPAD), designated audit directorate under the OCAG, will conduct external audit of 
financial statements reporting expenditures under BFRI annually.  

Safeguards 

12. No additional safeguard instrument is envisioned at this moment. However, as some of the proposed 
activities under this restructuring are in direct response to COVID-19, it is crucial to revise the 
Environmental and Social Management Framework (ESMF) and add necessary measures to safeguard 
project workers and beneficiaries from this pandemic. The revised ESMF, including ESMP, will provide 
guidance to the project team in addressing key issues associated with COVID-19 and consolidate the 
advice and knowledge that has been accumulated to-date. It will also guide designing mitigation 
measures that are implementable in the context of the project. These measures will need to consider 
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the capacity of the agencies, availability of supplies, and the practical challenges of operations on-the-
ground, including stakeholder engagement, supervision, and monitoring. In many circumstances, 
communication itself may be challenging, where face-to-face meetings are restricted or prohibited, and 
where IT solutions are limited or unreliable.

13. In case of triggering CERC, the safeguards instruments prepared and adopted for BSCMFP, which include 
an Environmental and Social Management Framework (ESMF), a Pest Management Plan, a Small Ethnic 
Community Development Framework (SECDF), and a Resettlement Policy Framework (RPF), would work 
as the basic instruments. Implementation of these instruments is part of the Financial Agreement and 
legally binding on DOF to follow in all aspects of identification, design, and implementation of project 
activities, including any CERC-Emergency Action Plan (EAP) activities. The need for any additional 
safeguards instruments will depend on the type of activities proposed under the EAP. However, even if 
no additional instruments are deemed necessary, an addendum to the existing ESMF for contingent 
emergency response financing is required to align with the Emergency Operational Manual and the EAP.  
Such ESMF “CERC-Addendum” will outline a screening process built around the positive list for key 
environmental and social issues and risks. This will be linked to identifying institutional arrangements for 
oversight of any required additional Environmental and Social (E&S) due diligence and monitoring. In 
addition, the CERC-Addendum will include generic emergency small-scale civil works “sector” guidance, 
identifying key E&S issues with practical Environmental and Social Management Plan (ESMP) type 
checklists, if necessary.  

14. To manage non-COVID-19 safeguards issues, all proposed activities will be screened and assessed for 
their environmental and social impact footprint using screening tools from the ESMF. The overall 
responsibility for environmental and social safeguards implementation and oversight remains with DOF. 
This means that DOF will be responsible for preparing any Environmental and Social Impact Assessments 
(ESIAs) and Environmental and Social Management Plans (ESMPs) required under the ESMF, any 
Resettlement Action Plans (RAPs) required under the Resettlement Policy Framework (RPF), any Small 
Ethnic Community Development Plans (SECDPs) required under the SECDF, etc., in response to any 
impacts of the new activities. 

Procurement  

15. There will be no change in the overall procurement arrangement under the project. Procurement is 
carried out in accordance with the World Bank Procurement Regulations for IPF Borrowers, July 2016, 
revised November 2017 (“Procurement Regulations”), and the provisions of the Project Procurement 
Strategy for Development (PPSD) as well as specific provisions stipulated in the Financing Agreement 
and Procurement Plan. Although Bangladesh Fisheries Research Institute (BFRI) will be added as co-
implementing agency, it will not carry out any procurement. Procurable items needed by BFRI will be 
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procured by DOF following the existing procurement arrangements under the project. Such procurement 
activities will be included in the procurement plan in STEP and be cleared by the Bank.  

16. It is envisaged that a number of transport services procurements will be required for transportation of 
fish, shrimp, fry, PL, etc. for both short- and long-distance under the above-outlined Component 2 
activity realignment. The following provisions will apply for hiring such transport services:

o  The transport service procurement will be done by the PMU. The PMU will prepare a reasonable 
number of package(s) for each DFO, include the package (s) in the procurement plan in STEP and get 
it cleared by the World Bank. The PMU will then invite quotations/bids from the relevant service 
providers (e.g. local transport company, samity, association) for different type of vehicles. 

o Bidders/ service providers will quote per KM and total fuel cost, vehicle fare, VAT & Tax, etc. Bidding/ 
quotation documents will require the bidders/service providers to have valid trade license, VAT 
registration certificate, TIN certificate, registration certificate and fitness certificate of the proposed 
vehicles, valid driver’s license for the driver, etc. 

o Contract will be awarded to the lowest evaluated responsive bidder/service provider. The respective 
DFOs will coordinate between the PMU and the local transport company/samity/association for 
smooth processing of the procurement. 
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Annex I

Fiduciary Controls at Planning and Execution Stages for the activities on Boosting market access by the 
coastal aquaculture farmers and Sustaining inputs supply chain for the coastal aquaculture sector

1.Fiduciary Controls at Planning Stage for Boosting market access by the coastal aquaculture farmers (US$ 1.76m)

Steps Activity Approval/Authorization Remarks

A 1 UFOs prepare detailed plan 
with estimated amount 
required to provide 
transportation support and 
send it to DFO. 

DFO reviews, approves and 
prepares a compiled plan. 

The plan should include the exact location of 
starting point and delivery point and the 
distance between the two points in km.  

2 DFO sends the compiled 
plan with the estimate to 
the PD.

PD reviews and approves the 
district plan with the 
estimate. 

3 PMU will invite quotations/ 
bids from the relevant 
service providers (e.g. local 
transport company, samity, 
association) for different 
types of vehicles.

PMU will evaluate and send 
to the PD for approval. 

Quotes will include fuel cost per km, 
condition of vehicle (taxes & VAT), 
experience of the provider, etc.

Going forward, a qualification criterion can 
be considered for Transport Service Provider 
(TSP) to have GPS tracking system. 

4 A service contract will be 
prepared.  

DFO will sign the service 
contract with the transport 
service provider for 2 
months. 

The contract will include the distance to be 
covered per trip to determine the cost based 
on the actual mileage between the start and 
end points (Upizilla/Union) and the pre-
agreed rate per km, including waiting time.

2.Fiduciary Controls at Execution Stage for Boosting market access by the coastal aquaculture farmers

Steps Activities Approval/Authorization Remarks

1 In case of monthly 
payment, Transport Service 
Provider (TSP) submits 

UFO verifies the logbooks and 
the bills and approves them.

Logbooks should be supported by individual 
Trip Departure and Trip Arrival sheets showing 
date, time, mileage reading at departure and 
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Steps Activities Approval/Authorization Remarks

monthly logbooks along 
with the bills to the UFO. 

at arrival. The Trip Arrival sheet must be 
signed by the Recipient of the transported 
items.

UFO monitoring officer confirms that the 
services are actually provided. To the extent 
possible, georeferencing applications could be 
used to support monitoring.

2 Approved bills are sent to 
the DFO. 

DFO verifies the bills and 
prepares a consolidated 
invoice for all the UFOs. 

The consolidated invoice should have all the 
supporting documents including the Trip 
Departure and Trip Arrival sheets with sign-off 
by the Recipients. 

4 DFO sends the 
consolidated invoice to the 
PD.

PMU verifies the invoice and 
the supporting documents 
and gets approval of the PD. 

5 Based on PD’s approval, 
concerned Regional Office 
issues cross-checked in the 
name of the TSP. 

7 The Regional Office submits 
the Statement of 
Expenditure (SoE) for this 
activity within seven days 
after the end of each 
month to the PMU with all 
relevant supporting 
documents including bank 
statement and bank 
reconciliation statement. 

SOE will be signed by the 
Head of the Regional Office. 

8 The PMU consolidates the 
expenditure and prepares a 
monthly statement of 
accounts along with bank 
reconciliation statement 
and submits the same to 

PD signs the consolidated SOE 
prepared by the PMU. 

The supporting documents along with all 
invoices will be retained at the UFO, DFO, 
Regional and PMU offices so that these can be 
cross-checked by WB audit team and FAPAD 
as and when required. To the extent possible, 
trip-level supporting documentation should 
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Steps Activities Approval/Authorization Remarks

the Bank within 15 days 
after the end of the month. 

include georeferencing to facilitate 
monitoring. 

3.Fiduciary Controls at Planning Stage for the new COVID-19 emergency cash transfer  facility for Sustaining inputs 
supply chain for the coastal aquaculture sector (US$ 12.2m):

Steps Activity Approval/Authorization Remarks

1 UFOs prepare farmers’ 
priority list and submit to 
Upazila Grant Committee 
(UGC). 

The UGC verifies the 
eligibility of the farmers, the 
relevant supporting 
documents provided and 
approves recommendation 
for cash transfer.

The UGC comprises five members viz. UNO 
(Upazilla Nirbhai Office)-Chair, Upazilla 
Agriculture Officer (UAO), Upazilla Livestock 
Officer (ULO), Upazilla Youth Development 
Officer (UYDO), Senior Upazilla Fisheries 
Officer (SUFO/UFO)-Member Secretary).

Selection Considerations:

20,000 shrimp farmers having farm size <0.81 
ha/<2 acre @Tk.13,000; 18,000 shrimp 
farmers having farm size 0.81-1.21 ha/2-3 
Acre @Tk.18,000; 

20,000 fin fish, mud crab farmers and eel 
collectors/ farmers having farm size <0.81 
ha/<2 acre or similar @Tk.10,000; 

18,000 fin fish farmers having farm size 0.81-
1.21 ha/2-3 Acre @Tk.12,000. 

Cash transfer will be provided calculated on 
the basis of 25% of each farmer’s estimated 
expenditures for additional feed.

2 DFO verifies the cash 
transfer recipient lists at 
the upazila level and sends 
it to PMU.

The PD verifies estimated 
cash transfer amounts and 
approves the list and issues 
allotment letter to the 
farmers. 

The approved list of the fish/shrimp farmers 
will comprise Farmer’s name, 
Father/Husband’s name, Mother’s name, 
Domicile address, NID, Cell phone no., Pond 
area, Standing crop, Status of standing crop 
i.e. size (marketable or not), type and amount 
of input purchased during COVID-19 
outbreak, amount of funds used for 
purchasing inputs, Bills of input purchased 
and Bank Ac/Bikash A/c no.  

4.Fiduciary Controls at Execution Stage for Sustaining inputs supply chain for the coastal aquaculture sector
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Steps Activities Approval/Authorization Remarks

1 The PMU prepares two 
separate lists of farmers: 
one for those having bank 
accounts and the other for 
those holding BKash 
accounts. 

These two lists will be 
verified and approved by 
the PD. 

For the BKash accounts, an arrangement to be 
made with BKash to provide the PD a 
confirmation about the authenticity of the BKash 
accounts against the relevant NID of the 
identified farmers. 

BKash should also generate a report for the 
amounts transferred to the farmers with proper 
identification. 

2 Based on the verified list of 
farmers, cash transfers are 
provided to the 
recommended farmers. 

The PD issues Account 
Payee Checks or transfers 
through BKash to the 
recommended farmers.

The list of farmers, the individual cash transfer 
amount with acknowledgement of receipt in the 
form of Bank Statements and/or BKash 
confirmation and any other related 
statements/invoices are retained at the PMU 
office. 

3 The PMU submits the 
Statement of Expenses (SoE) 
for this activity within seven 
days after the end of each 
month to the PMU with all 
relevant supporting 
documents including bank 
statement, 
acknowledgement of 
payment and bank 
reconciliation statement. 

PD signs the SOE prepared 
by the PMU. 

All supporting documents will be retained at the 
PMU so that these can be cross-checked by WB 
audit team as and when required. 
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III. SUMMARY OF CHANGES

Changed Not Changed

Results Framework ✔   

Components and Cost ✔   

Reallocation between Disbursement Categories ✔   

Disbursements Arrangements ✔   

Institutional Arrangements ✔   

Financial Management ✔   

Other Change(s) ✔   

Implementing Agency   ✔

DDO Status   ✔

Project's Development Objectives   ✔

PBCs   ✔

Loan Closing Date(s)   ✔

Cancellations Proposed   ✔

Disbursement Estimates   ✔

Overall Risk Rating   ✔

Safeguard Policies Triggered   ✔

EA category   ✔

Legal Covenants   ✔
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Procurement   ✔

Implementation Schedule   ✔

Economic and Financial Analysis   ✔

Technical Analysis   ✔

Social Analysis   ✔

Environmental Analysis   ✔

IV. DETAILED CHANGE(S)

OPS_DETAILEDCHANGES_COMPONENTS_TABLE

COMPONENTS

Current 
Component Name

Current
 Cost 

(US$M)
Action Proposed 

Component Name
Proposed 

Cost (US$M)

Enabling Sustainable Fisheries 
Sector Investments and Growth 71.20 No Change

Enabling Sustainable Fisheries 
Sector Investments and 
Growth

71.20

Improving Infrastructure and 
Production Practices 135.60 No Change Improving Infrastructure and 

Production Practices 135.60

Community Empowerment and 
Livelihoods 52.30 No Change Community Empowerment and 

Livelihoods 52.30

Project Management and 
Monitoring 22.50 No Change Project Management and 

Monitoring 22.50

0.00 New Contingent Emergency 
Response 0.00

TOTAL  281.60  281.60

OPS_DETAILEDCHANGES_REALLOCATION _TABLE

REALLOCATION BETWEEN DISBURSEMENT CATEGORIES

Current Allocation Actuals + Committed Proposed Allocation Financing %
(Type Total)

Current Proposed

IDA-63260-001    |    Currency: XDR

iLap Category Sequence No: 1 Current Expenditure Category: G,W,N,CS,T,OC-P1,2,4ex2.1c 2.3ai&ii
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99,050,000.00 653,083.47 98,250,000.00 100.00 99

iLap Category Sequence No: 2A Current Expenditure Category: Subgrants - cluster sup P 2.1c

21,400,000.00  0.00 12,500,000.00 100.00 100

iLap Category Sequence No: 2B Current Expenditure Category: Subgrants - Mariculture P 2.3(a)(i)

7,150,000.00  0.00 7,150,000.00 100.00 100.00

iLap Category Sequence No: 2C Current Expenditure Category: Subgrants -Aquaculture P 2.3(a)(ii)

7,150,000.00  0.00 7,150,000.00 100.00 100.00

iLap Category Sequence No: 3 Current Expenditure Category: G,W,N,CS,T,OC-P 3,4ex 3.1a,c,d 3.2a

11,350,000.00  0.00 11,350,000.00 100.00 100.00

iLap Category Sequence No: 4A Current Expenditure Category: Subgrants - Comm Inst P 3.1a

4,700,000.00  0.00 4,700,000.00 100.00 100.00

iLap Category Sequence No: 4B Current Expenditure Category: Subgrants prt 3.1c

9,450,000.00  0.00 9,450,000.00 100.00 100.00

iLap Category Sequence No: 4C Current Expenditure Category: Co-mgmt Prt3.1d

500,000.00  0.00 500,000.00 100.00 100.00

iLap Category Sequence No: 4D Current Expenditure Category: Bus Dev subproj Prt 3.2a

9,680,000.00  0.00 9,680,000.00 100.00 100.00

iLap Category Sequence No: 5 Current Expenditure Category: PPF REFINANCING

870,000.00 219,962.97 870,000.00 0

iLap Category Sequence No: 6 Current Expenditure Category: Cash Transfer COVID-19 aquaculture sub-sector 
response P3.2 (d)
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 0.00  0.00 8,900,000.00 100

iLap Category Sequence No: 7 Current Expenditure Category: G,W,N,CS,T,OC-P2.2 (c.ii)

 0.00  0.00 800,000.00 100

iLap Category Sequence No: 8 Current Expenditure Category: Emergency Expenditures

 0.00  0.00  0.00

Total 171,300,000.00 873,046.44 171,300,000.00

.
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.
Results framework

COUNTRY: Bangladesh
Bangladesh Sustainable Coastal and Marine Fisheries

Project Development Objectives(s)

The series of projects' Development Objective is to increase coastal and marine fisheries’ contribution to the economy, poverty reduction, and 
environmental stability.
The proposed PDO of the first project under the series (Phase 1) is to improve management of coastal and marine fisheries and aquaculture.

Project Development Objective Indicators by Objectives/ Outcomes
RESULT_FRAME_TBL_PDO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3 4

Improve management of targeted coastal belt capture and culture fisheries 

Issuance of industrial fishing 
licenses in line with 
precautionary principle 
(Yes/No) 

No No Yes Yes Yes Yes

Share of vessels with installed 
and functioning vessel 
monitoring and distress 
communication safety 
equipment (Percentage) 

0.00 100.00

Industrial Fleet (Percentage) 0.00 0.00 0.00 100.00 100.00 100.00

Artisanal mechanised and 
motorised fleet 
(Percentage) 

0.00 0.00 0.00 5.00 15.00 25.00

Share of landed catch and 
aquaculture production in 
targeted coastal belt fisheries 

0.00 0.00 3.00 10.00 15.00 20.00
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RESULT_FRAME_TBL_PDO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3 4

in safe handling according to 
defined criteria (Percentage) 

Improve fishing communities’ access to alternative livelihoods activities 

Targeted households with 
access to project-promoted 
livelihood activities outside of 
capture fisheries (Number) 

0.00 0.00 0.00 15,000.00 40,000.00 60,000.00

female (Number) 0.00 0.00 0.00 5,000.00 10,000.00 20,000.00

PDO Table SPACE

Intermediate Results Indicators by Components
RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3 4 5

Enabling Activities for Sustainable Fisheries Investments and Growth 

Fisheries Management 
Plans (FMPs) prepared 
according to defined criteria 
(Text) 

0.00 1.00 1.00 2.00 2.00 3.00

Institutional and 
enforcement capacity of 
Department of Fisheries 
(Text) 

0.00 0.00 1.00 2.00 4.00 5.00

Artisanal vessels with valid 
registration and licenses 
(Number) 

1,565.00 1,565.00 2,000.00 5,000.00 10,000.00 15,000.00
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RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3 4 5

Share of industrial fishing 
vessels with on-board 
observers (Percentage) 

0.00 0.00 0.00 30.00 50.00 70.00

Key fishereis managment 
data on Bangladesh marine 
and coastal fisheries 
publicly accessible (Yes/No) 

No No Yes Yes Yes Yes

Fisheries management 
plans implemented 
(Number) 

0.00 0.00 0.00 1.00 1.00 1.00

Improving Infrastructure and Production Practices 

Aquaculture farmers with 
access to productivity 
sustaining or boosting 
packages (Number) 

1,000.00 3,000.00 6,000.00 9,000.00 11,000.00 12,000.00

Landing sites with basic 
services supported under 
the project (Number) 

0.00 0.00 1.00 4.00 10.00 15.00

Awareness campaigns on 
sanitary conditions and 
quality of seafood products 
conducted (Number) 

0.00 1.00 4.00 6.00 8.00 10.00

Share of annual aquaculture 
seeds production that is 
disease resistant 
(Percentage) 

1.00 1.00 1.00 5.00 8.00 10.00

Community Empowerment and Livelihoods 



The World Bank
Bangladesh Sustainable Coastal and Marine Fisheries (P161568)

RESULT_FRAME_TBL_IO

Indicator Name PBC Baseline Intermediate Targets End Target

1 2 3 4 5

Share of villages with a 
functioning fisheries co-
management committee 
(Percentage) 

0.00 0.00 5.00 10.00 15.00 20.00

Targeted fisher households 
benefiting from improved 
community basic 
infrastructure (Percentage) 

0.00 0.00 10.00 20.00 40.00 60.00

Participants who complete 
vocational/skills 
development training in 
employment (Number) 

0.00 0.00 700.00 2,600.00 6,500.00 10,000.00

Female (Number) 0.00 0.00 200.00 600.00 1,500.00 1,500.00 2,000.00

Women's savings and loans 
groups (SLGs) created 
(Number) 

0.00 50.00 300.00 450.00 450.00 450.00

Female beneficiaries 
receiving financial and 
technical support to 
establish micro-
enterprises (Number) 

0.00 0.00 200.00 500.00 800.00 900.00

Share of targeted 
beneficiaries that express 
satisfaction with project 
interventions (Percentage) 

0.00 0.00 20.00 45.00 55.00 60.00

IO Table SPACE
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